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Board of Directors (BOD) STRATEGIC PLANNING Meeting
AGENDA OF BUSINESS
Field & Stream Lodge,  5 Baxter lane, Bozeman M T59715 406-556-8680

October 20-21, 2026
Marketing-Website Committee
8:30 AM		Dry Fly Saloon

Tuesday, October 20
(*Public Comment may be made at the time of discussions.)

 MEETING in SUMMIT ROOM
10:00 AM 			Call to order
				Roll Call & Introductions
			
10:05 AM			Public Comment

10:15 AM-1:00 PM	 	BOD Leadership (CEO/Executive Director) discussion

YCMI Strategic Plan draft review-assign next steps 

1:00-1:45 PM			Lunch (buffet style in The Peaks Room)

1:45-3:00 PM			Discussion—Retreat Topics continued

3:00-3:15 PM			Break/check into rooms

3:15-5:00 PM			Marketing in Review 2016-2026 (Windfall)

5:00 PM			Adjourn 

5:30-6:30 PM			Cocktail Hour in the Honey Hole
6:30 PM 			Dinner (outdoor BBQ or The Peaks if inclement weather)


Wednesday, October 21
8:00-9:15 AM			Breakfast (buffet style in The Peaks Room)
				Check out of rooms

9:15 AM			Call to Order

9:15-12:00 PM		Administrative Discussions
· Continued discussion from Tues topics (if needed)
· Standing Committees/Task Forces
· 2027 BOD Meeting Schedule
· November meeting
11:30 AM		Adjourn

image6.png




image7.png




image8.png




image9.png
)
@




image10.png




image11.png




image12.png
4




image13.png




image14.png




image15.png




image16.png




image17.png
YELLOWSTONE

COUNTRY




image1.png




image2.png
)
@




image3.png




image4.png




image5.png
4




