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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
January 16, 2024
YCMI BOD Meeting (virtual)
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (Erin O’Connor-chair)

Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—December/January data report

· Media Placements—winter campaigns

Windfall presented the warm season media placement & budget recommendation. Motion to approve the plan as presented. 2nd. Discussion. The plan is a multi-tiered, multi-media mix, with heavy emphasis on digital placements. Motion passes unanimously.

Creative executions of the Yellowstone Country ranger campaign content were shared & discussed. The content will be implemented across both the upcoming warm season campaigns, as well as next fall & winter. Discussion focused on making sure there is no confusion between YCMI’s promotion ranger campaigns and the official YNP/NPS park rangers. YNP representative Christine White stated she felt Windfall did an excellent job of making the differentiation.

Partner Updates

Bozeman Yellowstone International Airport (BZN)-Scott Humphrey

· No report
Yellowstone National Park (YNP)-Christina White

· Winter season started slow due to lack of snow; however, there’s been significant increase in visitation following the recent winter storms.
· The YNP Bison Management Plan process is still underway and is in the public comment phase.

· Road construction work continues as weather conditions allow.
Tourism Advisory Council (TAC)-Alicia Harvey

· The TAC is looking forward to working with the regions to implement the Resiliency Strategic Plans. The state (Destination Montana) plan will be presented to the TAC at the February meeting.

· ITRR will be presenting the planned research projects for FY 25 at the February meeting.

Voices of Montana Tourism-Dax Schieffer

· Voices has been working with Destination Montana to help disseminate information regarding the new programs coming out of commerce that were under SB 540, These programs include the new Regional Assistance Program (RAP), The Community Grant Cohort Program and the Tourism Events Program. The programs are currently moving through the ARMS process for legal approval, and commerce will begin rolling them out over the next few months.
· Voices of Montana Tourism (education/outreach) and Montan Tourism Association (lobbying) have begun preparing for the next legislative session, holding one-on-one meetings with current legislators.

· Voices is doing the preliminary planning for the community roundtable forums across the state, which are slated to take place in the late summer, early fall timeframe.

YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.

New Business

Cultural Tourism—Executive Director summarized the committee meeting discussion regarding a grant application from Big Sky Best in the West Ski-joring event. Due to a short turnaround time between receipt of the application, and the committee wanting more time for full review, the committee requested board authority to take final action on the application. Motion to give the Cultural Tourism Committee authority to take final action on behalf of the board re the application, 2nd. Motion passes unanimously. 
Motion to approve November BOD meeting minutes as written. 2nd. Motion passes unanimously.
The BOD discussed changing the current meeting start time from 2:00 pm to an earlier start. Board consensus is that the current start time should remain as is, so no action taken. 

Executive Director provided an update re the Cooke City/Silver Gate/Beartooth Highway research project. Data from the resident survey portion of the study is currently being analyzed by RRC and ITRR and will be presented to the board at the March meeting. ITRR will be sending surveyors to the area in February to conduct the non-resident winter use surveys. 
Tabled/Unfinished Business

No tabled/unfinished business discussed.

OFFICER/STAFF REPORTS

President (Anner Marble) 

The executive Committee has begun the process of reviewing & updating the YCMY Bylaws and will provide a draft of recommended revisions for full board review at the March meeting.
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Directors received an email from the CPA explaining the difference between the information shown in the monthly Profit & Loss Comparative report and the monthly balance sheet. Motion to approve Treasurer’s Report as presented. 2nd. Motion passes unanimously.
The Executive Director reported that YCMI’s FY 24 budget has increased by $334,000.00 due to the region having greater bed tax collections than was previously projected. The updated FY 24 annual budget is $3,674,004.00.
Executive Director (Robin Hoover)
General & Admin activities:

· Dept of Commerce/DestinationMT/Region weekly Pulse of Tourism meeting (Wednesdays)

· Region/CVB meetings (monthly-1st Thursday)

· Quarterly YC Region/CVB/Chamber meetings 12/28

· Windfall weekly meetings (Mondays)

· FY 24 VIC Program Guidelines sent to Chambers/VICs (1/2/24)

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· FY 23 DMO plan & budget completion reports—approved  

· Great Wide Open region partnership project work sessions (bi-weekly)

· FY 23 990 process continues

· Bozeman CVB meeting 12/12

· Destination Montana/TAC/Region/CVB bi-monthly meeting 12/27

· Visit Big Sky Marketing Presentation 12/5

· Assist Belgrade CVB with FY 23 reporting 12/6

· Cooke City/Silver Gate/Crandall Research Study meetings 12/11, 1/9

· Vendor presentations (Hermann Global, GoPro, Virtual 360, etc.)-December

· FY 24 Budget review meeting with Destination MT-1/8

· FY 25 DMO Plan process begins—draft writing, committee approval, board approval, state/TAC approval (Jan-June)
Upcoming Meetings/Events
· UM-BBB Economic Outlook-Bozeman 1/31

· TAC meeting Feb 6 (virtual)

· YCMI BOD meeting-March 19 (virtual)

· YCMI BOD meeting-April 9 (BZN-Gallatin County)

· Governors Conference on Tourism-April 14-16 (Missoula)

Communications Manager report (Kali Gillette)
Meeting Adjourned at 4:10 PM.

Board Members Present: Erika Adams. Mike Booth, Audy Butler, Seabring Davis, Loretta Hurley, Chip Hurt, Anner Marble, Erin O’Connor, Marilyn Short, Spencer Weimar
Board Members Absent: Shari DeSaveur, Cathy Donohoe, Scott Humprey
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
