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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
Big Timber, MT

September 15, 2026
BOD Meeting called to order at 1:10 PM by President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

The board expressed appreciation to Aaron Freed for arranging lunch & location for the meeting and tours of Sheepherder Square and the Sweet Grass Tavern. 
New Business

The board of directors interviewed two applicants for appointments. Nominations Officer Shari DeSaveur moved to appoint Paul Robertson as the City/Town of Livingston Representative for the in-progress term of May 01, 2024-April 30, 2027, and Aaron Freed as the Sweet Grass County At-large Representative for the in-progress term of May 01, 2024-April 30, 2027. 2nd. Discussion. Motion passes unanimously.
Motion to approve the August BOD meeting minutes. 2nd. Motion passes unanimously.
Tabled Business

No tabled business.
Marketing Report Marketing-Website Report/Actions- (Erin O.-chair)

· Agency report (Cassidy D.)

· Windfall presented the FY 27 interactive marketing plan to the board. The integrated plan breaks down the segments of the approved marketing plan into specific actions and timelines. 
· The YCMI website is due for a redesign/refresh, so the committee will begin reviewing it later in FY 27, with a timeline to implement any approved changes in FY 28. 

· The microsite for the resident handbook is live.

· Yellowstone Country Audio Tour—the arts & culture digital microsite is live.
Tourism Partners’ Updates

BZN-Michaela Borovac 

· BZN hosted the annual MT Airline Rendezvous—airline representatives participated in meetings and activities in Bozeman & Big Sky.
· Delta Air Lines is expanding its service to both Atlanta (ATL) and New York (JFK)
· Starting December 19, 2026, Delta will increase its New York-JFK service from Saturday only to daily through April 4, 2027. Daily service will return May 27 through September 6, 2027.

· For summer 2027, Delta is also adding a second seasonal flight between Bozeman and Atlanta. This new service will run May 6 through September 6, 2027.
· Summer season-BZN did not experience the level of air service reduction seen in other parts of the country. 

· Data shows there is demand for South Florida service. 

· Discussions continue with WestJet regarding potential future Canadian air service. 
OFFICER REPORTS

President (Anner Marble)

BOD President Anner Marble encouraged all board members to attend the retreat in October.
Treasurer (Marilyn Short)

Motion to approve monthly Comparative Profit & Loss budget report & Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)

Executive Director provided the following updates:

· YNP Superintendent Cam Sholly will leave his position at the end of September. NPS is expected to announce both a new superintendent and deputy superintendent in the coming weeks. 
· The FY 26 compliance audit is underway, with the goal of completion by the October TAC meeting.
· FY 26 Rollover Funds in the amount of $172,818.00 will be allocated to the FY 27 budget once approval is received from the TAC in October. 

· The board retreat will be in Bozeman at the Field & Stream Lodge on October 20-21; staff will send draft agenda to the board in early October to review & finalize. BOD asked to send any discussion topics to Robin to add to agenda.
Meeting Adjourned at 3:40 PM
Board Members Present: Erika Adams, Shari DeSaveur, Aaron Freed, Michaela Housley, Loretta Hurley, Anner Marble, Brad Niva, Erin O’Connor, Terese Petcoff, Heather Ready, Paul Robertson, Spencer Weimar
Board Members Absent: Mike Booth-proxy to Spencer Weimar, Audy Butler, Cathy Donohoe-proxy to Shari DeSaveur, Daryl Schliem, Marilyn Short-proxy to Shari DeSaveur
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
