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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
Melville, MT

September 16, 2025
YCMI BOD Meeting

Cultural Tourism Committee

The committee reviewed the 2025/26 guidelines for the 2025/26 cultural tourism grant program. Revisions will be made and sent out to the committee for final approval, with the intended program implementation slated for October 1st, 2025. 
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
Partner Updates/YC in a Minute

· Bozeman Yellowstone International Airport (BZN)-Michaela Borovac provided the following updates:

· BZN has released the 2025/2026 winter flight schedule, which is found on the airport website: https://bozemanairport.com/blog/winterflightschedule25-26
· BZN was nominated in two categories for USA Today’s 2025 10 Best Reader’s Choice travel awards. Board members asked to vote and share the link: https://bozemanairport.com/blog/letsgetbznintopten
· Yellowstone National Park (YNP)-Deputy Superintendent Mike Tranel reported the following:

· August visitation was on par with July’s ‘s; July had an approximate increase of 1.5% increase over the same month in 2024. 2021 remains the busiest year on record. 

· September visitation to-date remains strong; the park is staying very busy, strong visitation #’s are projected for the fall months.

· Yellowstone Park Lodges (Xanterra/YPL

· Lodging reservations in the park remain strong through October; expect to have a normal softening in November as the park begins transition to winter schedule.

· Todd Walton will be the contact person for YPL until the recently vacated marketing & sales director position is filled.
· Tourism Advisory Council (TAC)
· The October meeting will be virtual only.
Marketing-Website Report/Actions
Windfall gave a FY 25 wrap-up report for all marketing & promotion programs. The slide deck of reporting will be sent to the board following the meeting. Windfall was asked, as a year-end look-back, what would be the one thing Yellowstone Country should consider changing in terms of our marketing & promotion approach. The response is that Windfall will make sure we are better aligning our creative and paid media strategy to reaching the respective targeted audience in the marketing funnel. 
Winter campaigns are all getting underway in late Set/early October. Windfall shared an array of the creative executions across print, digital and social media campaigns.

Communications/PR

YCMI Assistant Director Kali Gillette provided the following updates:

· Resiliency—the Good Neighbor handbook is in the final review by the stakeholder committee, with print & distribution slated for Nov-Dec. 
· Robin & Kali were both participating in Explore Livington’s Resiliency Strategic Plan review process. 
· Big Sky Passenger Rail Authority (BSPRA) held their annual conference in Livingston Sept 8-10; attended by Robin & Kali.
· Bozeman DMO hosted a meeting & convention planners FAM tour Sept 8-11.
New Business

Motion to approve the June and August BOD meeting minutes. 2nd. Motion passes unanimously.

The board discussed where to hold the upcoming October 21st meeting. The decision was to have it in Bozeman or Livingston, depending on meeting space availability. Robin will email information once the location is determined. 
Discussion regarding whether to have the November meeting. Consensus agreement to cancel the meeting since any potential business action items can be moved to the January meeting (meeting minutes & budget/financial reports approval). 
Meeting structure and attendance discussion—given the lower attendance at in-person meetings, the consensus was that board members should do a self-evaluation assessment of board participation, which can be used to help guide any potential revisions to the current meeting structure. Staff will put together a self-eval form and email it to the board prior to the October meeting. 
The 2026 meeting schedule was set; Kali will send calendar invites to the board with the meeting dates. 

· January 20-virtual

· February-no meeting

· March 17-virtual

· April 21-Carbon County

· May 19-Stillwater County

· June 16-Gallatin County

· July-no meeting

· August 18-Park County

· September 15-Sweet Grass County
· October 20-location TBD

· November 17—TBD

· December-no meeting

Due to time constraints, the board decided to move the strategic planning discussion to the October BOD meeting. Agenda topics will be action items only, allocating much of the meeting time to the discussion. 
Tabled/Unfinished Business

No tabled/unfinished business discussed.
OFFICER REPORTS

President (Anner Marble)
No report.

Treasurer (Marilyn Short)
Motion to approve monthly Comparative Profit & Loss budget report & Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
Robin shared comments on the following:
· BSPRA conference was well attended by people from across the state interested in seeing passenger rail service return to the southern part of the state. All five counties in the Yellowstone Country region have committed to partnership with BSPRA.

· FY 25 990 reporting process is underway with Holmes & turner CPA firm.

· FY 25 audit was paused until the Dept. f Commerce-Eide Bally contract was signed; the audit resumed in September but is not likely to be completed prior to the October TAC meeting. 

· The first quarterly Lodging & Facility Sales Tax (LFST) payment was deposited into YC’s account in early September.
Meeting Adjourned at 5:05 PM
Board Members Present: Erika Adams. Mike Booth, Shari DeSaveur, Loretta Hurley, Anner Marble, Erin O’Connor, Marilyn Short
Board Members Absent: Michael Borovac-proxy to Erin O’Connor, Audy Butler-proxy to Erin O’Connor, Seabring Davis, Cathy Donohoe-proxy to Shari DeSaveur, Chip Hurt-proxy to Erika Adams, Brad Niva, Terese Petcoff-proxy to Erika Adams, Heather Ready-proxy to Erin O’Connor, Daryl Schliem, Spencer Weimar-proxy to Mike Booth
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
