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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
September 17, 2024
Marketing-Website Committee Meeting

The committee reviewed the travel guide content, layout & design template so Windfall could begin production. The new guide is undergoing a complete revision, and the production timetable is Sept 2024-January 2024, with February being the target for printing & distribution.
YCMI BOD Meeting 
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
Presentations
David O’Connor—Executive Director of the Big Sky Community Housing Trust presented information pertaining to workforce housing issues and solutions his organization is undertaking. Board members engaged in discussion about the programs, community involvement and potential future projects in both Big Sky, and in their own respective communities.
Marketing-Website Report/Actions
Windfall presented the FY 24 media campaign and program reports:
· Warm, winter & annual campaign stats

· Call/Contact Center

· Website Development
Partner Updates

· Tourism Advisory Council (TAC)-Chair Alicia Harvey announced her term as chair is coming to a close. She will still serve on the council as a Yellowstone Country region representative until the conclusion of her current three-year term in 2025. 
New Business

· Sweet Grass County Chamber/VIC Director Chris Bakke shared a report of the 2024 visitation to-date and upgrades the community has made at the physical location of the VIC, including painting, new furniture and signage. 

· Motion to approve August 2024 BOD meeting minutes as written. 2nd. Motion passes unanimously.
· YCMI Executive Director Robin Hoover reported that the Voices of Montana Tourism, the statewide industry education & outreach organization, is seeing increasing costs and requests for more outreach. Therefore, Voices is requesting an increase in sponsorship funding from the current $5,000 YCMI allocates up to $15,000.00 for the FY 25 commitment. Motion to approve the $15,000.00 in funding support. 2nd/ Discussion. The consensus is of the BOD is to have Voices Director Dax Schieffer provide an outline of the cost increase the org is facing since the funding request is significantly higher than the current allocation. Motion to table the action until the October BOD meeting in order for the BOD to have enough information to make an informed decision. 2nd. Motion to table passes unanimously.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

OFFICER/STAFF REPORTS

President (Anner Marble) 

YCMI President shared comments pertaining to the changed this year to the signing process for FY 25 annual contract with Montana Department of Commerce. 
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director Robin Hoover reported the FY 24 fiscal compliance audit will be reviewed by the Tourism Advisory Council (TAC) at the October meeting. FY 24 Uncommitted Funds in the amount of $262,392.00 will be committed to the FY 25 budget once the audit and funds allocation is approved by the Council.. 
Executive Director (Robin Hoover)
· ED reported that July/August administration activities focused on FY 24 year-end duties (closing budgets, compiling state & federal reports, fiscal compliance audit) and implementing FY 25 DMO plan & budget.
Communications Manager (Kali Gillette)

· Kali reported the Resiliency Grant application was approved by Dept of Commerce; awaiting final approval from the Governor’s office and EDA.
Meeting Adjourned at 4:35 PM.

Board Members Present: Erika Adams, Mike Booth,  Cathy Donohoe, Loretta Hurley, Anner Marble, Erin O’Connor, Marilyn Short, Spencer Weimar
Board Members Absent: Audy Butler-proxy to Erin O’Connor, Seabring Davis, Shari DeSaveur-proxy to Marilyn Short. Scott Humphrey-proxy to Erin O’Connor, Chip Hurt-proxy to Erika Adams, Heather Ready-proxy to Erin O’Connor, Daryl Schliem-proxy to Erin O’Connor
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
