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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
September 20, 2022
YCMI BOD Meeting

Meeting called to order at 2:05 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.
Motion to approve the August 2022 meeting minutes as presented. 2nd. Motion passes unanimously.

New Business

Executive Director updated the BOD regarding the planned October Planning retreat, which is scheduled for October 17-18, 2022 in Gardiner, and directors provided discussion topics/ideas:
· 7-year marketing review

· Rebranding/logo

· Committee orientation

· Crisis Management

· TAC/Regulations & Procedures explanation/orientation

· Voices of MT Tourism presentation

· BrandMT presentation

· Bed Tax history

· Agency Services RFP
· YC Strategic Plan
Tabled/Unfinished Business
No tabled/unfinished business discussed.
Open Discussion/Public Comment
YC In a minute--round-table discussion & sharing of community updates for the region.
OFFICER REPORTS

President 

No report.
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Discussion. Request for the financial reports, including the balance sheet, to be provided on a quarterly basis. Motion passes unanimously.

Executive Director 
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Weekly Region/CVB meetings (bi-weekly-Fri)

· Weekly region/CVB/Chamber meeting (flood recovery)

· Windfall weekly meetings (Mondays)

· Fiscal year quarterly reporting- 1st qtr

· Invasive Species online seminar 8/24

· Montana Tourism Association committee work continued

· FY 22 Audit follow up

· BrandMT Joint Ventures meeting 9/6

· ChargeWest kickoff press event 9/15 Island Park, ID

· Badlands to Breaks to Beartooths project meetings 9/8

· Voices of Montana Tourism round-table luncheon Bozeman 9/19

· CPA meetings for FY 22 990 Report 8/31, 9/2

· VIC Enhancement Program Guidelines written, review, applications released

· FY 23 Cultural Tourism Grant Program Guidelines updated & review, application released

Upcoming Meetings/Events

· YC Region/CVB/Chamber meeting Livingston 9/21

· BrandMT meeting 9/28

· TAC Missoula Oct 2-4

· Big Sky Chamber Business Expo 10/5

· YC BOD Meeting 10/18 Park County

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (Erin O’Connor-chair)
Project Status Reports/Updates (Windfall-WF):

· Website—updated website in final review 7 testing phase; a link will be sent to board for director review by end of August.
· Call Center—June & July data report
· Media Performance report to-date
· New YC winter videos were shown 
YC Rebranding Project Discussion:
· Logo executions were presented, discussed and consensus agreement on 2 options for further development & decision at the October meeting. 
Meeting Adjourned at 4:55 PM.

Board Members Present: Erika Adams, Seabring Davis, Shari DeSaveur, Cathy Donohoe, Loretta Hurley, Anner Marble, Erin O’Connor, Raymond Porter, Heather Ready, Tim Weamer, Spencer Weimar
Board Members Absent: Dave Andrus-proxy to Erin O’Connor, Audy Butler-proxy to Heather Ready, Scott Humphrey-proxy to Erin O’Connor, Chip Hurt, David O’Connor-proxy to Erin O’Connor, Marilyn Short-proxy to Shari DeSaveur
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
