2

Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
September 19, 2023
YCMI BOD Meeting

Meeting called to order at 2:05 PM by BOD vice President Erin O’Connor.
Roll call taken, quorum in attendance. Introductions.

Motion to approve the August 2023 meeting minutes as presented. 2nd. No discussion. Motion passes unanimously.

Yellowstone Country Resiliency Strategic Plan-The Corragio group presented a summary of the draft plan, followed by discussion. 
Open Discussion/Public Comment
YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.
Tim Weamer, Representative for Town/City of Red Lodge, introduced Jenny Zimmerman, the new Marketing Director for Red Lodge Chamber/CVB/Tbid. Ms. Zimmerman indicated her interest in seeking an appointment to the YCMI BOD through the appropriate process.  
New Business

Motion to approve August BOD meeting minutes as written. 2nd. Motion passes unanimously.
Tabled/Unfinished Business
No tabled/unfinished business discussed.
Airport Report
BZN’s monthly report was emailed to the BOD prior to the meeting.
OFFICER/STAFF REPORTS

President (Anner Marble) 

No report.
Treasurer (Marilyn Short)
Monthly budget report and financial statements provided. Motion to file Treasurer’s Report as presented. 2nd. No discussion. Motion passes unanimously.

Executive Director (Robin Hoover)
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Dept of Commerce/BrandMT/Region weekly State of Tourism meeting (Fridays)

· Region/CVB meetings (monthly)

· Monthly YC Region/CVB/Chamber meetings

· Windfall weekly meetings (Mondays)

· VIC Program Guidelines revisions

· FY 24Cultural Tourism Grant Guidelines released

· Montana Regional Resiliency Strategic Planning process-ongoing

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· FY 24 DMO plan & budget implemented

· FY 23 DMO plan & budget closed out

· BBB project work sessions (bi-weekly)

· Influencer trip hosting (Aug 18) (Aug 19) (Aug 23-27) (Sept 15-16)

· Bozeman CVB meeting 8/9, 9/13

· FY 23 990 process commences

· Leave No Trace webinar 9/21

· Belgrade Chamber meeting 9/6

· Dark Skies meeting 9/7

· Bozeman CVB meeting 9/7

Upcoming Meetings/Events

· YCMI BOD Meeting-Park County 10/17

· BrandMT/TAC/Region/CVB bi-monthly meeting 9/27

· TAC Meeting Oct 2-3 Anaconda

Communications Manager (Kali Gillette)

The quarterly social media statistics and highlights were presented & discussed.
The BOD & staff will have a Resiliency Strategic Plan work session at the October meeting to prioritize the scope of work in the plan.
COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (Erin O’Connor-chair)
Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—August/September data report
· Media Performance-August/September data report
· Fall/winter creative for media placement
Meeting Adjourned at 4:30 PM.

Board Members Present: Seabring Davis, Shari DeSaveur, Erin O’Connor, Tim Weamer
Board Members Absent: Erika Adams-proxy to Seabring Davis, Audy Butler-proxy to Erin O’Connor, Cathy Donohoe-proxy to Shari DeSaveur, Scott Humphrey, Loretta Hurley-proxy to Erin O’Connor, Chip Hurt-proxy to Seabring Davis, Anner Marble, Heather Ready-proxy to Erin O’Connor, Marilyn Short-proxy to Shari DeSaveur, Spencer Weimar-proxy to Tim Weamer
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
