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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
Emigrant, MT

August 18, 2026
BOD Meeting called to order at 1:15 PM by President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
New Business

Motion to approve the June BOD meeting minutes. 2nd. Motion passes unanimously.
Executive Director provided the following updates:

· Elkhorn Ranch will be a featured entity on National Geographic’s Horses & Humans documentary program. YCMI allocated $10,000.00 match funds to the $25,000.00 required investment, and Elkhorn Ranch will allocate $15,000.00. ROI: Montana’s Yellowstone Country will receive all raw footage and photos for use in perpetuity for all advertising platforms including digital, social, print, and broadcast. 
· Robin and Kali will be guest lecturers for one of MSU’s Intro to Hospitality classes (October 29) to share information with students regarding potential career paths within the industry. 
· Staff will attend the BSPRA conference in Helena Aug 25-27, the Governor’s Conference on Tourism in Great Falls Sept 17-18, and the Montana Agritourism Conference in Lewistown November 5-6. 

· The board retreat will be in Bozeman at the Field & Stream Lodge on October 20-21; staff will send draft agenda to the board in early October to review & finalize.

· FY 26 compliance is underway.
Windfall presented a summary of the FY 27 WHOA campaign concept executions across mixed media placements at each level in the marketing funnel. The new campaign landing page is also now active. 
Tabled Business

No tabled business.

Strategic Planning work session- 

· The board reviewed the complete strategic planning work to-date.
· Board survey summary presented & discussed.
· Areas of importance identified: funding, community/partner collaboration, shoulder season marketing, arts & culture promotion, resident sentiment, expanded VIC program funding.
· Development of goals for years 1-3 and 3-5 and putting them into the plan structure for the four YC functions:

· Destination Marketing

· Destination Management

· Destination Stewardship

· Destination Product Development

· Next steps: Write a draft plan & have it ready for review & discussion by the October board retreat. 
Meeting Adjourned at 3:30 PM
Board Members Present: Erika Adams, Mike Booth, Michaela Housley, Loretta Hurley, Anner Marble, Erin O’Connor, Terese Petcoff, Heather Ready, Marilyn Short
Board Members Absent: Audy Butler-proxy to Erin O’Connor, Shari DeSaveur-proxy to Marilyn Short, Cathy Donohoe-proxy to Marilyn Short, Chip Hurt, Brad Niva-proxy to Erin O’Connor, Daryl Schliem-proxy to Erin O’Connor, Spencer Weimar-proxy to Mike Booth
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
