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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
Bozeman, MT

August 26, 2025
YCMI BOD Meeting

Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
New Business

Motion to approve $5,000.00 funding in support of Big Sky Passenger Rail Authority’s (BSPRA) ongoing effort to bring passenger rail service back to the southern part of the state. 2nd. Discussion. The funds are to support the annual BSPRA conference and community outreach meetings across the region. BSPRA is currently in the planning phase, collaborating with partners and communities to identify existing railway assets across the planned route. The next phase (2026) will be to determine which communities will have depot/platform stops along the route. The estimated time for service to begin is 2030. Call for the question. Motion passes unanimously.

The BOD interviewed Gardiner Chamber/CVB Executive Director Terese Petcoff, regarding appointment to the YCMI BOD as Representative for City/Town of Gardiner. Motion to appoint Ms. Petcoff for the in-progress three-year term of May 01, 2035-April 30, 2028. 2nd. Motion passes unanimously.
Executive Director Robin Hoover explained the FY 25 4th quarter Lodging Facility Use Tax (LFUT, bed tax) deposits were lower than expected, which necessitated delayed payment of one media placement invoice until the state calculated & deposited the FY 25 rollover and FY 26 1st quarter deposit. The explanation from Department of Commerce was that both lower collections overall and errors in the LFUT collections and reporting processes at Department of Revenue resulted in decreased payments.
Executive Director reported that she worked with Windfall to temporarily reduce and/or pause planned fall & winter media placements due to the uncertainty of receiving full funding to meet the FY 26 allocated budget. The placements will be added back into the placement schedule if the revenue deposits are on par with the approved FY 26 budget amount. 
Partner Updates/YC in a Minute

· Bozeman Yellowstone International Airport (BZN)-Michaela Borovac reported the following highlights:

· BZN has released the 2025/2026 winter flight schedule. 
· Both Southwest and Alaska airlines will offer limited winter service to San Diego.
· TSA has reported good Real ID compliance, with minimal complaints from travelers who do not have the ID being required to do extra screening.
· TSA precheck enrollment event scheduled Sept 16-19th at the airport’s US Customs office.
· 14 days across the summer had 7,000+ outbound passengers; June 14th was first day ever to have 6,000, June 21st had 7,185 and July 6th had 7,763 outbound passengers.
· East terminal expansion project is ongoing. 
· Yellowstone National Park (YNP)-Deputy Superintendent Mike Tranel reported the following:

· August visitation is on par with July’s #’s; July had an approximate increase of 1.5% increase over the same month in 2024. 2021 remains the busiest year on record. 
· The Yellowstone River bridge construction is nearing completion; November is the target month to begin using it. Removal of the old bridge and terrain reclamation is slated for summer of 2026.
· 2026 projects: Golden Gate-Mammoth-Norris Road mediation; the project is in the RFP process, and work is expected to begin in summer 2026.
· Yellowstone Park Lodges (Xanterra/YPL)—Marketing & Sales Manager Michael Millette provided the following updates:

· Reminder that Mammoth Hot Springs Hotel will be open for the fall and winter seasons and has capacity to host meetings & conferences. Information regarding potential local & group rates will be forwarded to the board.
· Lodging reservations in the park remain strong through October; expect to have a normal softening in November as the park begins transition to winter schedule.
· Tourism Advisory Council (TAC)
· The October meeting will be virtual only.
Marketing-Website Report/Actions
Windfall reported the FY 26 brand research project with Future Partners is on schedule, with interviews scheduled to begin in late august/early September. The data and summary will be ready for presentation to the BOD in November.
Windfall presented the integrated marketing programs & budget allocations for FY 26, including any paused or eliminated placements necessitated by potential budget deficits. The BOD commended Windfall for the comprehensive plan details and budget breakdown. 
The Talking Trails Arts & Culture project is underway. The current project phase for the Art in Hand element is compiling and reviewing the information for the people, places and entities that meet the criteria for listing in the book. The board received the initial draft list and any feedback received will be take into consideration. The board will have the opportunity for a final review. 
Communications/PR

YCMI Assistant Director Kali Gillette provided the following updates:

· Resiliency—the Good Neighbor handbook is in the final review phase, and next up is print & distribution in the fall. 
· Earned Media/PR—focus on fall stories.
· Robin & Kali were both invited to participate in Explore Livington’s Resiliency Strategic Plan review process. 
· BBER-UM held their mid-year economic update meeting in Bozeman; key point is that property tax is issue across the state, and speakers advocated that legislators once again revisit the idea of implementing a sales and/or local option tax.
· The Montana Snowmobile Association requested permission from the Glaciers to Geysers (G2G) partners to use our brochure map in their own publications. In return, the association will distribute the G2G brochures at industry events and tradeshows, and through the statewide snowmobile clubs.
Tabled/Unfinished Business

No tabled/unfinished business discussed.
OFFICER REPORTS

President (Anner Marble)-

· Due to lower attendance at the past few meetings, Anner asked board members to come to the September BOD meeting prepared to share feedback regarding potential changes that could help increase attendance, i.e., fewer meetings, in-person versus virtual meetings or a hybrid option, etc. 
Treasurer (Marilyn Short)
Motion to approve monthly Comparative Profit & Loss budget report & Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
Key takeaways from ESTO conference were that AI is here to stay, and widespread use of AI in marketing efforts will happen over the next two years. DMO’s were encouraged to implement AI in all their programs and operations. 
General & Admin activities:

· Dept of Commerce/Destination MT/Region bi-monthly 

· Pulse of Tourism meetings monthly

· Region/CVB meetings monthly

· Windfall weekly meetings (Mondays)

· FY 25 990 process underway

· FY 25 Audit process underway

· FY 26 DMO plan & budget implemented

· YC Resiliency projects—assist Kali 

· Quarterly fed & state reports

· Quarterly budget review & forecast

· DMO Committees—legislative, regulations & procedures and Tourism Matters

Upcoming Meetings/Events:

· Next YC BOD meeting 9/16 in Sweet Grass County
Meeting Adjourned at 5:10 PM
Board Members Present: Mike Booth, Michaela Borovac, Audy Butler, Seabring Davis, Loretta Hurley, Anner Marble, Brad Niva, Terese Petcoff, Heather Ready, Daryl Schliem, Marilyn Short, Spencer Weimar
Board Members Absent: Erika Adams-proxy to Seabring Davis, Shari DeSaveur-proxy to Marilyn Short, Cathy Donohoe-proxy to Marilyn Short, Chip Hurt-proxy to Seabring Davis, Erin O’Connor-proxy to Daryl Schliem
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
