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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
August 20, 2024
YCMI BOD Meeting 
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
Presentations
Jake Jorgenson—RRC Associates research firm presented the final report for the Cooke City/Silver Gate Winter Outdoor Recreation Study. The presentation shared key data and conclusions from the resident & non-resident surveys conducted in 2023-2024. Potential scenarios and impacts to the communities if winter access to the area changed were also presented. Discussion focused on now having baseline data for the communities to use to help guide any future decisions, and the need for community leaders to keep moving forward on future planning.
Marketing-Website Report/Actions
Windfall presented the FY 25 marketing plan, outlining the plans for each of the methods/budgets. Discussion focused on key highlights:
· Website-consider creating an internal forum on YC website or social media platforms where board members could interact with the agency on call-to-action discussions when needed. 

· Consider implementing a specific Recreate Responsibly/Leave No Trace   campaign; examples cited included what other entities have running, such as the Fish Kind, Be Kind to Bozeman, etc. This type of campaign could also be a joint venture or co-op to offer our regional partners.
· Travel Guide—brainstorming session to share changes directors would like to see in the next iteration of the travel guide. Windfall will bring mockup to the marketing committee in September for review/consideration. The general production timeline for the guide is Sept-March, with distribution slated for mid-March.

Partner Updates

· Bozeman Yellowstone International Airport (BZN)-Scott Humphrey
· August is projected to see a 15% increase over Aug 2023.
· Passenger traffic for July 2024 set an all-time record at 322,732, up 12.8% over the previous all-time record set in July 2023 at 286,163
· Potential new/expanded service being considered for ski season.

· Major construction projects are underway.
New Business

· Motion to approve June 2024 BOD meeting minutes as written. 2nd. Motion passes unanimously.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

OFFICER/STAFF REPORTS

President (Anner Marble) 

YCMI President shared comments pertaining to the work YCMI has done over FY 24, and looking forward to what develops for FY 25; thanked Windfall for their work and guidance as YC’s AOR.
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director Robin Hoover reported the FY 24 fiscal compliance audit was completed; there is nothing being brought before the Tourism Advisory Council (TAC) for review. FY 24 Uncommitted Funds in the amount of $262,392.00 will be committed to the FY 25 budget. 
Executive Director (Robin Hoover)
· ED reported that July/August administration activities focused on FY 24 year-end duties (closing budgets, compiling state & federal reports, fiscal compliance audit) and implementing FY 25 DMO plan & budget.
Communications Manager (Kali Gillette)

· Kali reported the Resiliency Grant application was approved by Dept of Commerce; awaiting final approval from the Governor’s office and EDA.
Meeting Adjourned at 4:45 PM.

Board Members Present: Mike Booth, Seabring Davis, Cathy Donohoe, Anner Marble, Erin O’Connor, Marilyn Short
Board Members Absent: No absences.
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
