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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
August 15, 2023
YCMI BOD Meeting

Meeting called to order at 2:05 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Motion to approve the June 2023 meeting minutes as presented. 2nd. No discussion. Motion passes unanimously.

Open Discussion/Public Comment
Yellowstone National Park (YNP)—Christina white provided the following information:

· YNP hosted 969,692 recreation visits in July 2023. This is a 63% increase from July 2022 (596,562 recreational visits) and a 4% increase from July 2019* (936,062 recreation visits).

· To-date in 2023, the park has hosted 2,463,202 recreation visits, up 33% from 2022 (1,855,396 recreation visits), and up 7% from 2019 (2,294,691 recreation visits).

· NPS has released the draft Bison Management EIS for public comment.

· Road construction projects continue in the park.

Tourism Advisory Council (TAC)-TAC and Yellowstone Country tourism region representative Alicia Harvey provide the following updates:

· The Montana Legislature reduced the size of the council to not less than nine members and no more than twelve, with mandatory representation for each of the six regions and a representative for the tribal nations.
· BrandMT/Office of Tourism and the TAC has begun drafting the required regulations & procedures for the new Rural Tourism Economic Development Project, which is funding allocated through SB 540 to specifically to address economic development in the more rural areas of the state.

· ITRR has sent out the annual request for tourism industry stakeholders to submit ideas & requests for specific research projects in 2024/25.

· The Department of Commerce implemented a weekly “Pulse of Tourism” meeting between the Dept. Of Commerce Director & staff, the TAC, and the tourism region directors. The purpose of this round-table meeting is to keep the state apprised of any relevant happenings throughout the regions. 

YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.
Hillary Folkvord, representative for the Discover Yellowstone Country group, provided an oral synopsis of their entity, which is to promote membership businesses to travelers via a focused website. There was no action pertaining to this discussion, the purpose was to share information respective to the two organizations. Discussion topics:
· Potential confusion with having the same name (Yellowstone Country) and competing websites: www.yellowstonecountry.com (Discover Yellowstone Country) and www.visityellowstonecountry.com (Montana’s Yellowstone Country tourism region.
· SEO/SEM

· Current membership of Discover Yellowstone Country

New Business

YCMI Executive Director Robin Hoover updated the board re the promotion of Klai Gillette from Social Media Manager to Communications Manager. The following YCMI programs and projects will be under Ms. Gillette’s management:

· Social Media: blogs, email, newsletters, posts

· Communications: Education/Outreach, Resiliency Strategic Plan implementation

· Stewardship & Sustainability: any initiatives, partnerships, programs, etc. in which YCMI is involved.

YCMI Communications Manager Kali Gillette presented an update re the Resiliency Strategic Plan. The work sessions are complete, and the plan will be presented to the board by the Corragio Group (project coordinators) at the September 19th BOD meeting. 
Tabled/Unfinished Business
No tabled/unfinished business discussed.
Airport Report
Scott Humphrey shared the following BZN update:
· Passenger traffic for July 2023 set an all-time record at 286,163, up 11.7% over July 2022 and up 3.2% over the previous July record of 277,355 set in 2021.  
· BZN handled an all-time record 2,368,450 passengers during Year Ended June 2023.  
· Avelo Airlines will continue Burbank service through the holidays; then will commence again for the winter ski season.
· Alaska Airlines will offer service to Orange County (CA) for winter ski season.
· BZN will change from privately contracted screening to federal screening, beginning in October.
 
OFFICER REPORTS

President 

YCMI President Anner Marble commented that it has been a very busy summer for YCMI with the agency contract process, the accounting process changes, annual compliance audit, closing out FY 23 and implementing FY 24 DMO plan & budget. 
Board member Cathy Donohoe asked for update on potential October BOD retreat. In the interest of saving costs, there will not be a retreat in 2023; they will be held bi-annually moving forward, unless otherwise directed by BOD decision. 
Treasurer 

Monthly budget report and financial statements provided. Motion to file Treasurer’s Report as presented. 2nd. No discussion. Motion passes unanimously.

Executive Director 
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Dept of Commerce/BrandMT/Region weekly State of Tourism meeting (Fridays)

· Weekly Region/CVB meetings (monthly)

· Monthly YC Region/CVB/Chamber meetings

· Windfall weekly meetings (Mondays)

· VIC Program Guidelines revisions

· FY 24Cultural Tourism Grant Guidelines revisions

· Montana Regional Resiliency Strategic Planning process-ongoing

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· Implement FY 24 DMO plan & budget

· Close out FY 23 DMO plan & budget

· BBB project work sessions (bi-weekly)

· Influencer trip hosting (Aug 18) (Aug 19) (Aug 23-27)

· Bozeman CVB meeting 8/9

· Accountant/QB consulting/training 7/17

· FY 23 year-end budget review with Windfall 7/27

· FY 23 Audit 8/9-10

Upcoming Meetings/Events

· YCMI BOD Meeting-Carbon County 9/19

· BrandMT/TAC/Region/CVB bi-monthly meeting 9/27

· TAC Meeting Oct 2-3 Anaconda

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (Erin O’Connor-chair)
Windfall presented the fall & winter media placement plan recommendation. Motion to approve plan as presented. 2nd. Discussion. The board discussed placements & budgets. Call for the question. Motion passes unanimously.

Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—June/July data report
· Media Performance-June/July data report
· Ranger concept/creative details
· Stephanie Quayle partnership for FY 24:
· Recreate responsibly Video

· Vlogs specific to winter content

· Free live-streaming holiday concert

· Promotions through partner’s respective marketing channels

Meeting Adjourned at 4:30 PM.

Board Members Present: Erika Adams, Audy Butler, Cathy Donohoe, Scott Humphrey, Loretta Hurley, Chip Hurt, Anner Marble, Erin O’Connor, Heather Ready, Marilyn Short, Spencer Weimar 
Board Members Absent: Seabring Davis-proxy to Erika Adams, Shari DeSaveur -proxy to Marilyn Short, Tim Weamer-proxy to Spencer Weimar
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
