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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
Big Sky, MT

June 16, 2026
Marketing Website Committee Meeting

Windfall presented the FY 27 Media Placement plan & budget recommendation. Discussion topics:

· Target audiences by geographical & seasonal segments

· Print advertising 

· Being more efficient with limited budget spend 

· Still a heavy focus on winter promotion

· The role of AI in marketing campaigns

Committee consensus is to recommend board approval of the FY 27 Media Placement plan & budget.
BOD Meeting called to order at 1:25 PM by President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
New Business

Motion to approve the May BOD meeting minutes. 2nd. Motion passes unanimously.

Windfall presented a summary of the Marketing-Website Committee discussion. Motion to approve committee recommendation to implement FY 27 Media Placement plan & budget as presented. 2nd. Discussion. Motion passes unanimously.

Tabled Business

No tabled business.

Tourism Partners’ Updates

BZN-Michaela Borovac 

· Summer seasonal flights began earlier in 2026 than historically; data showing trend that warm season is expanding more into both spring and fall shoulder seasons. 

· May 12th was earliest day in the calendar year for BZN to serve 7000+ passengers.
· Three new destinations have been added for summer 2026: Austin, TX (AUS), Long Beach (LGB), and Phoenix Sky Harbor (PHX). 
· Weather systems on east coast have caused some delays at BZN. 
· Construction projects continue; new coffee shop outside security, expected to open 6/26.
YNP -Deputy Superintendent Mike Tranel:

· May 2026 busiest May on record; 570,000+ visitors, representing a 1% increase over May 2025. 
· 2026 showing an approximate 20% increase in visitation to-date over 2025.
· Visitors injured in wildlife incident recovering; reminder about wildlife safety in park.
· Road construction projects underway in various areas of YNP. 

YNP Lodges-Candace Strauss:
· 2026 Lodging reservations are strong, but retail and dining revenues are showing a decrease to-date over 2025.

· Mammoth Hot Springs Hotel will be open again for fall 2026.

· YNP Lodges has capacity to host small groups & meetings. 
OFFICER REPORTS

President (Anner Marble)

BOD President Anner Marble commented on how well-received the new resident handbook (resiliency) has been throughout the region, and suggested county DMVs could be an option for distributing the handbooks. 
Anner shared recent discussion she had with representatives from Bear Smart, an educational non-profit organization focused on bear awareness. She will connect them to YCMI so staff can explore potential opportunities to collaborate. 
Treasurer (Marilyn Short)

Motion to approve monthly Comparative Profit & Loss budget report & Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)

· TAC meeting in Helena 6/8-9/26—FY 25 Audit approved, Fy 27 DMO Plan & budget approved. 
· Reminder to BOD that August meeting will focus on strategic planning activities. 

Meeting Adjourned at 3:00 PM
Board Members Present: Erika Adams, Michaela Housley, Anner Marble, Brad Niva, Erin O’Connor, Terese Petcoff, Daryl Schliem, Marilyn Short, Spencer Weimar
Board Members Absent: Mike Booth-proxy to Spencer Weimar, Audy Butler-proxy to Erin O’Connor, Shari DeSaveur-proxy to Marily Short, Cathy Donohoe-proxy to Marilyn Short, Loretta Hurley-proxy to Marilyn Short, Chip Hurt, Heather Ready-proxy to Erin O’Connor
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
