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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
May 21, 2024
Cultural Tourism Committee Meeting

The committee reviewed two grant applications and came to consensus agreement to recommend full board approval for the following grants: 

· Big Sky Artisan Festival—up to $4,500.00

· Livingston-The Shane Center Pavilion Concert Series—up to $5,000.00
YCMI BOD Meeting 
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
Marketing-Website 
Project Status Reports/Updates (Windfall-WF):

· Website-March-April analytics
· Call Center—March-April data report

· Media Placements—winter campaign wrapping up, warm season campaigns commenced in March-April, unofficial ranger campaign production launched beginning of April
The committee will meet prior to the June BOD meeting to review Windfall’s FY 25 Media Placement recommendation. 

Partner Updates

Bozeman Yellowstone International Airport (BZN)-Scott Humphrey 
· Some airlines will be reducing # of available seats to adjust to ‘right size market capacity” for the shoulder seasons and slower periods. 

· BZN is projected to continue record growth, but at a slower pace than in past years; expected to drop from double-digit to single-digit annual growth percentages moving forward.
· The airport and airlines are working out schedule changes to accommodate the runway project.

Yellowstone National Park (YNP)-Christina White 
· Boating and fishing season starts Saturday May 25th.
· Mammoth campground opens Friday , May 24th.
· Elk calving has begun in Mammoth Hot Springs.
· Grand Prismatic Overlook has opened for the summer.

· There is a lot of bear activity in the park this season. 
· Visitation is looking strong thus far. Year to date visitation in the visitor centers that are open is up 44% over last year. 
· YNP is partnering with the Pretty Shield Foundation and Yellowstone Forever to bring back the Illuminated Teepees to Gardiner this summer. They will be up August 4-10th with some daytime activities. The Gardiner Chamber will host a community potluck on Friday August 9th.
Tourism Advisory Council (TAC

· The TAC will meet in Billings June 4-5 to review & approve FY 25 DMO plans.
YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.

New Business

The BOD interviewed applicant Daryl Schliem for a seat on the board. Motion to appoint Daryl Schliem as Representative At-large-Gallatin County for the in-progress three-year term May 01, 2023-April 30, 2026. 2nd. Discussion. Motion passes unanimously.

Motion to approve April 2024 BOD meeting minutes as written. 2nd. Motion passes unanimously.
Cultural Tourism Events Program grants- Committee Chair Loretta Hurley summarized two pending applications. Motion to approve committee recommendation to provide grant funding as presented for the following grants: Big Sky Artisan Festival-up to $4,500.00 and Livingston Shane Center Pavilion Concert Series-up to $5,000.00. 2nd. Discussion. Motion passes; one abstention (Erika Adams). 
Directors were emailed the FY 23 Form 990 and the Financials Statement Review report from Holmes & Turner Accounting firm prior to the BOD meeting. Motion to approve Yellowstone Country’s FY 23 Form 990 as prepared. 2nd. Discussion. Motion passes unanimously. 

Executive Director Robin Hoover reported on the state’s recently released Resiliency Strategic Plan grant program, available to only the tourism regions. The grant program guidelines, as written, generated concerns and questions by the region directors, so there is a 5/24 meeting with Destination MT Administrator Jenny Pelej to address the issues. ED Hoover will have authority to decide as to whether YCMI will apply, dependent on the meeting outcomes. The ED will report status at the June BOD meeting. 
Tabled/Unfinished Business

No tabled/unfinished business discussed.

OFFICER/STAFF REPORTS

President (Anner Marble) 

YCMI President thanked Daryl Schliem for his willingness to serve on the BOD. Anner also congratulated Windfall on their continuing success as a leading agency in the state. 
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
General & Admin activities:

· Dept of Commerce/Destination MT/Region weekly Pulse of Tourism meeting (Wednesdays)

· Region/CVB meetings (monthly-1st Thursday)

· Quarterly YC Region/CVB/Chamber meetings 

· Windfall weekly meetings (Mondays)

· FY 24 VIC checks sent to Chambers/VICs 

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· Great Wide Open region partnership project work sessions (bi-weekly)—launches May 2024

· FY 23 990 process complete

· Destination MT/TAC/Region/CVB bi-monthly meeting 4/27

· FY 25 DMO Plan process—draft writing, committee approval, board approval, state/TAC approval (Jan-June) 
· Cultural Tourism Committee work sessions

· Montana Agri-tourism Conference—May 03, 2024, MSU
· Governor’s Conference on Tourism-April 14-16 (Missoula)
Upcoming Meetings/Events
· TAC Marketing Committee Meeting 5/23/24

· TAC Meeting—Billings 6/4-5/24

· YC Resiliency presentation Livingston 6/6/24
Meeting Adjourned at 4:15 PM.

Board Members Present: Erika Adams, Mike Booth, Audy Butler, Shari DeSaveur, Scott Humphrey, Loretta Hurley, Anner Marble, Erin O’Connor, Heather Ready, Daryl Schliem, Marilyn Short, Spencer Weimar
Board Members Absent: Seabring Davis-proxy to Erika Adams, Cathy Donohoe-proxy to Shari DeSaveur, Chip Hurt
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
