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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
June 20, 2023
YCMI BOD Meeting

Meeting called to order at 2:15 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Motion to approve the May 2023 meeting minutes as presented. 2nd. No discussion. Motion passes unanimously.

Open Discussion/Public Comment
YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.
New Business

Motion to approve FY 24 contract with Windfall, Inc., as Yellowstone Country’s agency of record. 2nd. Discussion. The Executive Director reported the contract is for one year, and under state law, can be renewed annually for up to seven years before YCMI would be required to do another RFP process. Motion passes unanimously.
Tabled/Unfinished Business
No tabled/unfinished business discussed.
Airport Report
Scott Humphrey shared comments on the following BZN happenings:
· The double-digit increases the airport has seen the past few years seem to be leveling out again to the more traditional projected upward trajectory of 5% increase year over year.

· Avelo air service between Burbank-BZN commences in June.

· There is potential for some airlines to increase capacity for the 2023-24 winter season.
OFFICER REPORTS

President 

No report.
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. No discussion. Motion passes unanimously.

Executive Director 
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Weekly Region/CVB meetings (weekly-Fri)

· Monthly YC Region/CVB/Chamber meetings

· Windfall weekly meetings (Mondays)

· VIC Enhancement Program Guidelines 

· FY 23 Cultural Tourism Grants

· VIC Staffing Grant Program Grants 

· Montana Regional Resiliency Strategic Planning process-ongoing

· Industry Webinars (Brand USA, Destination Analysts, USTA, etc.)

· Weekly Legislative update meetings/hearings Jan-Apr

· RFP process ongoing Jan-May (released 3-1-23)

· FY 24 DMO Plan Process completed (Feb-June)

· BBB project work sessions

· YC Crisis Management Plan process completed

· YC Policies & Procedures Manual review/updates completed

· Influencer trip planning

· Bozeman CVB meeting 5/14

· Montana Chamber Convergence event May 10-12

· YC Region/CVB/Chamber Directors meeting 5/17

· TAC Marketing Committee meeting 5/23

· TAC Meeting-Great Falls 6/5-6 

Upcoming Meetings/Events

· YCMI BOD Meeting-Gallatin County 8/15

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (Erin O’Connor-chair)
Windfall presented the fall & winter media placement plan recommendation. Motion to approve plan as presented. 2nd. Discussion. The board discussed placements & budgets. Call for the question. Motion passes unanimously.

Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—march/April data report
· Media Performance-March/April data report
· New annual video

· New warm season creative

Meeting Adjourned at 4:10 PM.

Board Members Present: Shari DeSaveur, Scott Humphrey, Anner Marble, Erin O’Connor, Marilyn Short, Spencer Weimar 
Board Members Absent: Erika Adams, Audy Butler-proxy to Erin O’Connor, Seabring Davis-proxy to Erin O’Connor, Cathy Donohoe-proxy to Shari DeSaveur, Loretta Hurley-proxy to Marilyn Short, Chip Hurt, Heather Ready-proxy to Erin O’Connor, Time Weamer-proxy to Spencer Weimar
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
