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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors ANNUAL Meeting 
Bozeman, MT

May 19, 2026
BOD Meeting called to order at 1:00 PM by President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
OFFICER REPORTS

President (Anner Marble)

No report.

Treasurer (Marilyn Short)

Motion to approve monthly Comparative Profit & Loss budget report & Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)

· FY 25 Form 990 was filed.

· TAC marketing committee meeting 5/27/26 to review FY 27 DMO Plan

· TAC meeting in Helena 6/8-9/26

New Business

Motion to approve the April BOD meeting minutes. 2nd. Motion passes unanimously.

Board of Directors’ retreat discussion. Options discussed were scheduling a retreat in one of the Aug-November months, and whether to dovetail it with a strategic planning work session. Consensus decision was to allocate most of the August 18th board meeting time to focus on strategic planning. The September 15th BOD meeting will remain a regular meeting, and staff will look into location & date options for a retreat in late October/early Nov time.
Tabled Business

No tabled business.

Strategic Planning Needs Assessment presentation/discussion: 
· Maclaren Latta presented the key findings and specific recommendations from the strategic planning assessment that took place during the spring. 
· The board reviewed and updated Yellowstone Country’s vision, mission, and core value statements.

Meeting Adjourned at 3:40 PM
Board Members Present: Mike Booth, Michaela Borovac, Shari DeSaveur, Anner Marble, Erin O’Connor, Terese Petcoff, Heather Ready, Marilyn Short
Board Members Absent: Erika Adams, Audy Butler-proxy to Erin O’Connor, Cathy Donohoe-proxy to Shari DeSaveur, Loretta Hurley-proxy to Marilyn Short, Chip Hurt, Brad Niva-proxy to Erin O’Connor, Daryl Scliem-proxy to Erin O’Connor, Spencer Weimar-proxy to Mike Booth
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
