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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
Fromberg, MT

May 20, 2025
Cultural Tourism Committee

1:15 pm- The committee met to review the grant applications for the following:
· The Park County Motor Vehicle Park dirt track events: Request for $5,000.00; the consensus decision was to recommend board approval for up to the requested amount.
· multi events throughout summer
· strong community support 

· West Yellowstone-Music in the Park: Request for $6,000.00; the consensus decision was to recommend board approval for up to $3,000.00. 
· multi events throughout summer
· has received previous YCMI grants; details provided in the application were not sufficient to show the requested grant amount is warranted.

YCMI BOD Meeting

Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

Discussion regarding YCMI’s website calendar of events—where to find it, who to contact with event info, etc. Meeting guests were encouraged to email the Executive Director or Assistant Directors with any additional questions, or for assistance.
Representatives from the Clark’s Fork Valley Museum shared information about the history of the area and the collection of assets in the museum.

Marketing-Website Report/Actions
Windfall presented a summary report of the previous quarter’s campaign/project performance.
Communications/PR

YCMI Assistant Director Kali Gillette provided the following updates:

· FY 26 DMO plan was submitted to state; will be considered by TAC in June. 
· Resiliency—the Good Neighbor handbook project production is on schedule.
· Earned Media/PR—highlights from YCMI social media platforms
Partner Updates/YC in a Minute
· Bozeman Yellowstone International Airport (BZN)-Michaela Borovac reported the following:

· The runway project is complete, and the airport will return to the regular flight schedule.

· Total passengers for May 2025 are approximately 102%-105% of May 2024’s record level. BZN continues to monitor national economic events as well as worldwide developments.
· Yellowstone National Park (YNP)-Deputy Superintendent Mike Tranel submitted the following:
· Spring road openings began April 18, 2025. 
· Road construction projects are underway

· Visitor use in May to date showed a 5% increase over the same month in 2024.
· YNP has sufficient staffing for park operations, including seasonal workers; the park predicts a busy summer.
· Tourism Advisory Council (TAC)
· Next meeting June 3-4 in Glasgow; FY 26 DMO plan presentation
· Red Lodge Mountain reported the golf course is now open, and wedding bookings for summer season, and the year overall, are very strong.
Tabled/Unfinished Business

No tabled/unfinished business discussed.
New Business

Motion to approve April 2025 BOD meeting minutes as written. 2nd. Motion passes unanimously.

Cultural Tourism- Committee member Mike Booth summarized the grant applications as reviewed by the committee. Motion to approve grants as recommended by committee: Park County Motor Vehicle Park-dirt racing events-up to $5,000.00, West Yellowstone-Music in the Park event series up to $3,000.00. 2nd. Discussion. Motion passes unanimously. 
Executive Director Robin Hoover reported she and Windfall representatives will be traveling to the U.S. Travel Association’s ESTO industry conference August 17-19, 2025, because Yellowstone Country’s Ranger (unofficial) campaign has been submitted for advertising recognition. The conference conflicts with the YCMI BOD August meeting date, so the director requested the board meeting be rescheduled. Motion to change the August meeting date from 8/19 to 8/26. 2nd. Discussion. Motion passes unanimously.
OFFICER/STAFF REPORTS

President (Anner Marble) 

YCMI President Anner Marble thanked non-board attendees for taking time to attend the BOD meeting and commented that it is great for YCMI to hold our meetings in some of the more rural communities whenever possible. 
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
General & Admin activities:

· Dept of Commerce/Destination MT/Region weekly Pulse of Tourism meeting (Wednesdays)

· Region/CVB meetings (weekly Thursday)

· Quarterly YC Region/CVB/Chamber meetings 

· Windfall weekly meetings (Mondays)

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· FY 24 990 process complete 

· FY 26 DMO plan process

· YC Resiliency projects 

· Quarterly fed & state reports

· Quarterly budget review & forecast

· Tourism Matters to Montana meetings

· DMO Committees—legislative, regulations & procedures and Tourism Matters

· Dinosaur Trail spring meeting 4/12/25

· International marketing meeting with state 4/22

· Meetings & Conventions meeting-Bozeman 5/13

 Upcoming Meetings/Events:

· TAC FY 26 DMO Plan review 5/23

· TAC meeting-Glasgow 6/3-4

· YC BOD meeting 06/17/25 Park County

· Implement FY 26 budget/plan 7/1
Meeting Adjourned at 4:30 PM
Board Members Present: Mike Booth, Shari DeSaveur, Loretta Hurley, Anner Marble, Erin O’Connor
Board Members Absent: Erika Adams, Audy Butler-proxy vote to Erin O’Connor, Seabring Davis, Cathy Donohoe-proxy vote to Shari DeSaveur, Chip Hurt, Heather Ready-proxy vote to Erin O’Connor, Daryl Schliem, Marilyn Short-proxy vote to Shari DeSaveur, Spencer Weimar-proxy vote to Mike Booth
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
