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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
May 16, 2023
Cultural Tourism Committee Meeting

The committee reviewed two grant applications. Consensus from committee is to recommend the full BOD approve the following grants:
· West Yellowstone Music in the Park-$7000.00

· Red Lodge Treasure State Mounted Shooting Competition-$1000.00

YCMI BOD Meeting

Meeting called to order at 2:10 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Motion to approve the April 2023 meeting minutes as presented. 2nd. No discussion. Motion passes unanimously.

Open Discussion/Public Comment
The BOD thanked outgoing agency executive Colin Bonnicksen for his 5 years of work with YCMI and welcomed Sam Offerdahl to her expanded role as the new account executive.
Executive Director Robin Hoover reported that YCMI was announced at Montana Tourism Destination of the Year at the Governor’s Conference.

Windfall reported that YCMI was awarded a silver ADDY medal (national advertising award) for the wellness video & promotion.
YNP Deputy Superintendent Mike Tranel provided updates re the following topics:

· Park road openings begin April 21 

· Major road & bridge construction projects are underway in the park.
· Visitation numbers are down slightly from 2021, but projection is for a strong summer season.
· Shared the flood recovery video & information from YNP
YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.
New Business

Motion to approve & adopt the revised YCMI Board & Executive Directors’ Policies & Procedures Manual and the YCMI Staff Policies & procedures Manual as written. 2nd. Discussion. Motion passes unanimously.

Cultural Tourism Committee Chair Loretta Hurley summarized the committee discussion and resulting grant funding recommendation. Motion to approve Cultural Tourism Committee grant funding recommendation as presented. 2nd. Discussion. Motion passes unanimously.

Executive Director reported the Agency Service RFP process has completed. RFP Committee Chair Marilyn Short reported there were three qualified responsive proposals. Chair Short also summarized the discussion that took place at the public evaluation committee meeting held in Bozeman May 4th and reported the written proposal scores. Due to the high score differentiation on the written proposals, the committee decided oral presentations were not necessary.  Windfall, Inc. will be offered a contract for FY 24.
Total Scores for written proposals:

Amplified, Inc. 


2445

A-D Creative Solutions

2645

Windfall, Inc.



3348.50

Tabled/Unfinished Business
No tabled/unfinished business discussed.
Airport Report
No report.
OFFICER REPORTS

President 

No report.
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. No discussion. Motion passes unanimously.

Executive Director 
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Weekly Region/CVB meetings (weekly-Fri)

· Monthly YC Region/CVB/Chamber meetings

· Windfall weekly meetings (Mondays)

· FY 22 990 Form filed

· VIC Enhancement Program Guidelines 

· FY 23 Cultural Tourism Grants

· VIC Staffing Grant Program Grants 

· Montana Regional Resiliency Strategic Planning process-ongoing

· Industry Webinars (Brand USA, Destination Analysts, USTA, etc.)

· Weekly Legislative update meetings/hearings Jan-Apr

· RFP process ongoing Jan-May (released 3-1-23)

· FY 24 DMO Plan Process begins (Feb-June)

· BBB project work sessions

· YC Crisis Management Plan process

· YC Policies & Procedures Manual review/updates

· Research presentations

· Influencer trip planning

· Bozeman CVB meeting 4/12

· Governor’s Conference Helena 4/24-25

· Montana Chamber Convergence event May 10-12

Upcoming Meetings/Events

· YC Region/CVB/Chamber Directors meeting 5/17

· TAC Marketing Committee meeting 5/23

· TAC Meeting-Great Falls 6/5-6 

· YCMI BOD Meeting-Stillwater County 6/20

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (Erin O’Connor-chair)
Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—march/April data report
· Media Performance-March/April data report
· New annual video

· New warm season creative

Meeting Adjourned at 3;55 PM.

Board Members Present: Shari DeSaveur, Cathy Donohoe, Loretta Hurley, Anner Marble, Marilyn Short, Tim Weamer, 
Board Members Absent: Erika Adams, Audy Butler-proxy to Loretta Hurley, Seabring Davis, Scott Humphrey-proxy to Loretta Hurley, Chip Hurt, Erin O’Connor-proxy to Loretta Hurley, Heather Ready-proxy to Loretta Hurley
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
