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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors ANNUAL Meeting 
Red Lodge, MT
April 21, 2026
Marketing-Website Committee 
Windfall presented the FY 27 marketing campaign brief to the committee, highlighting the goals and objectives discussed in previous meetings. Two creative concepts were also presented. The consensus agreement was to recommend approval to the full board for the WHOA! concept. 
BOD Meeting called to order at 1:00 PM by President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

 (VIC) report highlights Bozeman and Sweet Grass County.
· Bozeman-increase in visitor #’s from previous year; open more hours, full-time VIC staff, new signage & VIC entrance reconfiguration.
· Sweet Grass County-increased in visitor #’s from previous year; plans for new signage, partnership with community to do some projects in 2026.
New Business

Motion to approve the March BOD meeting minutes. 2nd. Motion passes unanimously.

Motion to approve FY 27 DMO Plan Narrative and Budget as presented on April 21, 2026. 2nd. Discussion. Comments noting the written plan is very concise. Executive Director Robin Hoover reminded the board the budget total includes allocating the FY 25 Uncommitted Funds; subject to approval by the TAC. Call for the question. Motion passes unanimously. 
Cultural Tourism Committee Chair Mike Booth provided a summary of one grant application & the committee recommendation: 

· Big Sky-Music in the Mountains (up to $5,000.00)

Motion to approve Cultural Tourism grant funding as recommended. 2nd. Motion passes unanimously.
Strategic Planning-Committee Chair Erika Adams reported the strategic planning assessment is ongoing. The key takeaways will be presented for review & discussion at the May BOD meeting. 
All applicants having duly met the requirements for reappointment, motion by Nominations Officer Michaela Borovac to reappoint four current board members to a subsequent three-year term to run May 01, 2026-April 30, 2029, 2nd. Discussion. Appreciation expressed for their continued volunteer service to the organization. Call for the question. Motion passes unanimously.
· Loretta Hurley-Representative, City/Town of Big Timber

· Daryl Schliem-Representative At-large, Gallatin County

· Mike Booth-Representative, City/Town of Red Lodge

· Cathy Donohoe-Representative, Unincorporated Communities-Stillwater County
Officer Elections-Officer nominations called from the floor three times successively. Seeing none, Nominations Officer nominates current slate of officers for reelection to a one-year term May 01, 2026-April 30, 2027: Anner Marble-President, Erin O’Connor-Vice President, Marilyn Short-Treasurer. Motion to approve nomination as presented. 2nd. Motion passes unanimously. 
Tourism Partners’ Updates
BZN-Michaela Borovac 
· Projections show a 5% growth in passengers by 2026 year-end.
· Three new destinations have been added for this summer: Austin, TX (AUS), Long Beach (LGB), and Phoenix Sky Harbor (PHX). 
· Delta paring back Atlanta service slightly, but will add winter service to AUS.
· Construction projects continue; new coffee shop outside security, expected to open 6/26.
YNP -Deputy Superintendent Mike Tranel:

· Historical YNP photo exhibit in Red Lodge is open to the public. 
· Summer construction projects: Gardner River bridge work, regular interior road maintenance. The old Yellowstone Rive bridge is the process of being removed. 
· Low snow accumulation impacted the snowcoach/snowmobile winter season significantly. 

· Spring road openings began April 17th; schedule can be found at www.nps.gov/yell. 

YC in a Minute—Round-table updates of community events and happenings. 

Communications Report
Assistant Director Kali Gillette shared highlights from YC’s social media platforms, noting that reels content is performing very well. AD also noted the performance metrics are up over previous reporting period. 
The new resident handbook, a Resilinecy Grant project, is now in the distribution phase, and the publication is being very well-received by recipients. Directors suggested additional entities that may be interested in helping to distribute the handbook. The next phase is to develop a microsite for the book content to be available online. A potential future project is a video, to be considered for FY 27. 

Marketing-Website Report/Actions
Windfall presented the FY 27 marketing campaign concept: WHOAH! Motion to approve committee recommendation to implement this concept in YC’s FY 27 promotions. 2nd. Discussion. Directors questioned if there will be an opportunity for viewers to submit their own WHOA! Experiences, and if there could be an opportunity for sweepstakes or giveaways around the concept. Windfall will explore those ideas. Call for the question. Motion passes unanimously.  
OFFICER REPORTS

President (Anner Marble)
No report.
Treasurer (Marilyn Short)
Motion to approve monthly Comparative Profit & Loss budget report & Balance Sheet. 2nd. Motion passes unanimously.
Executive Director (Robin Hoover)
General & Admin activities:

· Dept of Commerce/Destination MT/Region bi-monthly 

· Dept of Commerce-Pulse of Tourism meetings bi-monthly

· DMO meetings monthly

· Windfall weekly meetings (Mondays)

· Quarterly & annual federal & state reporting

· Quarterly budget review & forecast

· Annual Fiscal-Year Audit

· DMO Committees—legislative, regulations & procedures and Tourism Matters

· Grant programs management

· Annual DMO Plan—begin process in February

· Annual Completion reporting begins in October

· Destination MT Chicago Media event—3/4-6/2026

· YC’s Los Angeles media event (March 23-26)

Committees/Projects:

· Resiliency Grant projects—ongoing, concludes May 2026, final reporting 6/2026

· Strategic Planning Process—ongoing (2026, committee)

· YC Policies & Procedures review (2026, committee)

· YC VIC Staffing Grant program review (2026, committee)

· YC Cultural Tourism Committee—grant management

Upcoming Meetings/Events/Travel:

· Next YC BOD meeting 4/21 (in-person, Carbon County)

· Destination Capitol event Washington, D.C. (4/13-16)

· TAC meeting—6/8-9/26, Helena

Meeting Adjourned at 3:20 PM
Board Members Present: Erika Adams, Mike Booth, Michaela Borovac, Seabring Davis, Cathy Donohoe, Anner Marble, Erin O’Connor, Terese Petcoff, Daryl Schliem, Marilyn Short, Spencer Weimar
Board Members Absent: Audy Butler-proxy to Erin O’Connor, Shari DeSaveur-proxy to Marilyn Short, Loretta Hurley-proxy to Marilyn Short, Brad Niva-proxy to Erin O’Connor, Heather Ready-proxy to Erin O’Connor
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
