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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
Columbus MT

April 15, 2025
Cultural Tourism Committee

1:00 pm- The committee met via zoom to review the grant applications for the following:
· The Stillwater County Balloon Rally-Columbus: Request for $2,090.00; the consensus decision was to recommend board approval for up to the requested amount.
· spring shoulder season event

· strong community support & business collaboration

· very developed vision and goals for the event 

· Red Lodge Songwriter Festival: Request for $2,650.00; the consensus decision was to recommend board approval for up to the requested amount. 
· multi-day event

· exceeded attendance goals year over year
· strong marketing component to drive attendance

· Montana BBQ Cook-off-Absarokee: Request for $5,000.00; the consensus decision was to recommend board approval for up to $3,000.00 of the requested amount. 
· The limited media plan details provided in the application were not sufficient to show the request for media placement is warranted.

· The committee did not feel the application narrative demonstrated local support for the event.
· great long-time signature event for the Absarokee community & area
YCMI BOD Meeting

Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
Marketing-Website Report/Actions
Windfall presented a summary report of the recent conversion study data conducted using phone & online surveys. Links to the raw data will be emailed to YC BOD following the meeting.

· Survey Scope: Conducted via phone and email with individuals who contacted the call center in the past two years.

· Survey Population: Travelers who requested information or a travel guide.

· Total Sample Size: 500+ combined responses from phone and email surveys

· Key Topics Covered:

· Past and future travel behavior

· Travel planning and decision-making

· Motivations for choosing Yellowstone Country

· Feedback on marketing materials and trip satisfaction


Arts & Culture projects discussion—The board brainstormed potential content, components including artists, art forms, cultural landmarks, themes, storytelling, and local collaboration.

FY 26 Campaign Creative and Content/Messaging Focus—Windfall presented a recommendation for the media campaigns. 

· Fall: Road to Adventure, (Unofficial) Ranger
· Winter: Peak of Winter, (Unofficial) Ranger, Get Up/Down Ski-Focused Campaign (new)

· Spring: Arts & Culture (new)

· Warm: Peak of Adventure, (Unofficial) Ranger

Prior to FY 26 production Windfall will employ strategies to help determine the direction for new campaigns:
· Conduct Focus Groups on the (Unofficial) Ranger and Peak of Adventure Campaigns- conduct focus groups on the FY 25 current campaigns for insights into audience reactions, and vet the potential in expanding the Ranger campaign into a full-funnel approach since it’s proven to be a very effective campaign with our target audiences.

· Evolving the Peak of Adventure Campaign-explore opportunities to enhance the Peak of Adventure campaign to better showcase the diverse range of experiences available, including arts and culture as well as food and beverage.

Windfall has completed the winter backstories video project—B Bar Ranch. The BOD consensus was the video is excellent. 
Windfall Principal-Jim McGowan presented a Travel & Trends report of the current state of travel & tourism locally, regionally, nationally, and globally. 

Communications/PR

YCMI Assistant Director Kali Gillette provided the following updates:

· FY 26 DMO plan nearing completion; will be submitted to state in April. 
· Resiliency—the Good Neighbor handbook project production is on schedule.
· Earned Media/PR—highlights from YCMI social media platforms
· Executive Director Robin Hoover and Assistant Director Kali Gillette attended the U.S. Travel Association Destination Capitol conference/event. 
· Tracking MT legislative bills and providing information & testimony as needed. 
Partner Updates/YC in a Minute
· Yellowstone National Park (YNP)
· Spring road openings begin April 18, 2025. 
· Tourism Advisory Council (TAC)
· Next meeting June 3-4 in Glasgow; FY 26 DMO plan presentation

· MT Department of Commerce
· Governor’s Conference on Tourism-April 27-29 in Helena

Tabled/Unfinished Business

No tabled/unfinished business discussed.
New Business

Motion to approve March 2025 BOD meeting minutes as written. 2nd. Motion passes unanimously.

Cultural Tourism- Committee Chair Loretta Hurley summarized the grant applications as reviewed by the committee and the funding recommendations. Motion to approve grants as recommended: Stillwater County Balloon Rally-up to $2,090.00, Red Lodge Songwriter Festival-up to $2,650.00 and Absarokee MT BBQ Cook-off up to $3,000.00. 2nd. Discussion. Motion passes unanimously. 
Motion to approve the FY 26 DMO Plan Narrative & Budget as written. 2nd. Discussion. Directors commented on the thoroughness of the plan content, and it being very well-written. Motion passes unanimously.
YCMI Officer Elections: Nominations Officer Mike Booth called for nominations from the floor; seeing no nominations from the floor, he nominated the current slate of officers for re-election for the year May 01, 2025-April 30, 2026. Motion to accept the nomination as presented. 2nd. Motion passes unanimously.

· Anner Marble-President
· Erin O’Connor-Vice President
· Marilyn Short-Treasurer
YCMI BOD Reappointments-Executive Director Robin Hoover reported there are four current board members seeking reappointment for a new three-year term of May 01, 2025-April 30, 2028:
· Anner Marble-Carbon County At-large representative

· Erin O’Connor-Bozeman City Representative

· Erika Adams-Park County Representative for Unincorporated Communities
· Shari DeSaveur-Stillwater County At-large Representative

Motion to approve reappointments as reported. 2nd. Discussion. Appreciation expressed for willingness to continue working with YMCI. Motion passes unanimously.
OFFICER/STAFF REPORTS

President (Anner Marble) 

YCMI President Anner Marble informed the BOD that due to scheduling and other factors, the strategic plan and internal job description/evaluation processes will pause temporarily until all committee members and staff are available to participate in the ongoing scope of work. 
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
General & Admin activities:

· Dept of Commerce/Destination MT/Region weekly Pulse of Tourism meeting (Wednesdays)

· Region/CVB meetings (weekly Thursday)

· Quarterly YC Region/CVB/Chamber meetings 

· Windfall weekly meetings (Mondays)

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· FY 24 990 process 

· FY 26 DMO plan process

· YC Resiliency planning & steering committee process 

· Quarterly fed & state reports

· Quarterly budget review & forecast

· Weekly Tourism Matters to Montana meetings commence through 2025 legislative session

· DMO Committees—legislative, regulations & procedures and Tourism Matters

· YNP Lodges meeting with sales director 3/27

· MT DMO ServiceNow digital platform training 3/25

· YC-windfall Fy 25 budget review 3/27

· US Travel Association Destination Capitol 3/30-4/3

· Dinosaur Trail spring meeting 4/12/25

 Upcoming Meetings/Events:

· January-April 2025 Bi-annual legislative session

· USTA Conference- 3/30-4/3 Washington D.C. 

· 4/27-29 Governor’s Conference, Helena

· YC BOD meeting 5/20/25 Carbon County

Meeting Adjourned at 5:00 PM
Board Members Present: Mike Booth, Seabring Davis, Loretta Hurley, Anner Marble, Erin O’Connor, Daryl Schliem, Marilyn Short, Spencer Weimar
Board Members Absent: Erika Adams-proxy vote to Seabring Davis, Audy Butler, Shari DeSaveur-proxy vote to Marilyn short, Cathy Donohoe-proxy to Marilyn Short, Scott Humphrey-proxy vote to Erin O’Connor, Chip Hurt-proxy to Seabring Davis, Heather Ready-proxy vote to Erin O’Connor
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
