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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
April 09, 2024
YCMI BOD Meeting (virtual)
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

Montana Chamber of Commerce-Candace Starr-Strause thanked Yellowstone Country for supporting the 2023 inaugural Tourism Convergence event. The 2024 event will be held in Butte May 21-22.
Michael Millette reported that Xanterra’s Sales & Marketing team is focused on promoting meeting & events in the shoulder seasons when the park lodging properties have ample availability for group events. 
Marketing-Website 
Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—February-March data report

· Media Placements—winter campaign wrapping up, warm season campaigns commence in March-April, unofficial ranger campaign production launched beginning of April
Partner Updates

Bozeman Yellowstone International Airport (BZN)-Scott Humphrey presented the airport’s $300 million multi-phase, multi-year expansion project. 
Yellowstone National Park (YNP)-Christina White 
· YNP’s spring cycling will open in late April.
· Roads will begin opening April 19th for wheeled traffic; spring weather & road conditions can change rapidly in the park, so there may be temporary closures or delayed road opening if necessary.
Tourism Advisory Council (TAC)-Alicia Harvey

· The FY 25 DMO plans are due May 1st, and the council is available to assist the DMOs as needed.

YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.

New Business

Motion to approve March 2024 BOD meeting minutes as written. 2nd. Motion passes unanimously.
Cultural Tourism Events Program grants- Committee Chair Loretta Hurley summarized three applications. Motion to approve committee recommendation to provide grant funding as presented for the following grants: Livingston Chamber-4th of July Parade-$3,000.00, Absarokee Community Foundation- MT BBQ Cookoff-$8,055.00.00, Red Lodge Songwriter Festival--$2500.00.00. 2nd. Discussion. Motion passes unanimously. 
The FY 25 DMO Plan narrative & budget was reviewed by the Marketing-Website Committee and the full BOD prior to the meeting. Motion to approve the FY 25 DMO Plan & budget as presented. 2nd. Discussion. Motion passes unanimously.
President Anner Marble summarized the Executive Committee’s review of the YCMI corporate bylaws, outlining the committee’s revision recommendations. The full board received the bylaws draft for review prior to the meeting. Motion to approve & adopt the revised bylaws as presented & recommended by the committee.2nd. Motion passes unanimously. The revised bylaws will go in effect on May 01, 2024, the 1st day of YCMI’s new corporate year. 

Five current board members completed the process for seeking reappointment to the BOD. Motion to approve the following reappointments for a subsequent three-year term from May 01, 2024-April 30, 2027. 2nd. Discussion. Motion passes unanimously.
· Marilyn Short-Representative for City of Columbus

· Chip Hurt-Representative for City of Livingston

· Audy Butler-Representative for Town of West Yellowstone

· Spencer Weimar-Representative for Unincorporated Communities of Carbon County

· Heather Ready-Representative for Unincorporated Communities of Gallatin County

The current slate of officers seeks a subsequent one-year appointment: Anner Marble-President, Erin O’Connor-Vice President, Marilyn Short-Treasurer. Acting Nominations Officer Scott Humphrey called for nominations from the floor three times; seeing none, he motioned to elect the current slate of officers for the year May 01, 2024-April 30, 2025. 2nd. Discussion. Motion passes unanimously.
The BOD discussed whether to hold a two-day retreat in October. Executive Director Robin Hoover reported the bi-annual Voices of Montana Tourism legislative round-table event scheduled in Bozeman October 15, could present an availability conflict for board members and staff if a retreat is held, since the BOD meeting date and the legislative event would take place the same date. Consensus decision is to hold a regular monthly board meeting in Bozeman on October 15 so directors and staff can attend the Voices event and the BOD meeting.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

OFFICER/STAFF REPORTS

President (Anner Marble) 

President Anner Marble shared that she recently attended the Charlie Russell Art Auction event in Great Falls. Anner shared an idea for product development fostered by her attendance and discussions she participated in at the event. The potential project is developing a regional Writers & Artists Trail for the Yellowstone Country region, with potential to expand across the state. The Executive Director will reach out to region & DMO colleagues to guage interest in participating. 
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
General & Admin activities:

· Dept of Commerce/DestinationMT/Region weekly Pulse of Tourism meeting (Wednesdays)

· Region/CVB meetings (monthly-1st Thursday)

· Quarterly YC Region/CVB/Chamber meetings 

· Windfall weekly meetings (Mondays)

· FY 24 VIC Program Guidelines sent to Chambers/VICs 

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· Great Wide Open region partnership project work sessions (bi-weekly)—launches May 2024

· FY 23 990 process continues

· Bozeman CVB meeting 2/27

· DestinationMT/TAC/Region/CVB bi-monthly meeting 3/27

· FY 25 DMO Plan process—draft writing, committee approval, board approval, state/TAC approval (Jan-June) 
· Cultural Tourism Committee work session 4/4

· Women in Business conference—March 5-6, Bozeman

· YC Resiliency steering committee meeting 4/5
Upcoming Meetings/Events
· Montana Agri-tourism Conference—May 03, 2024, MSU
· Governors Conference on Tourism-April 14-16 (Missoula)

· YCMI BOD Meeting--May 21, 2024, Stillwater County

· TAC Meeting--June 4, 2024, Billings

Communications Director (Kali Gillette)

· Social Media highlights:

· strong engagement for the Yellowstone Country Backstories videos

· blogs focused on food & beverage and activities continue to be extremely popular
· unofficial ranger reels are gaining traction on social platforms
· MT State Parks and YC are collaboration blog & social posts topics for shared content
· Resiliency update:
· The steering committee met 4/6 via zoom to discuss potential projects to implement in FY 24 and FY 25. The projects being vetted are creating a  handbook for new residents and hosting community town hall/outreach events in at least three communities in the region
Meeting Adjourned at 4:25PM.

Board Members Present: Erika Adams, Mike Booth, Seabring Davis, Scott Humphrey, Loretta Hurley, Chip Hurt, Anner Marble, Heather Ready, Marilyn Short, 
Board Members Absent: Audy Butler-proxy to Scott Humphrey, Shari DeSaveur-proxy to Marilyn Short, Cathy Donohoe-proxy to Marilyn Short, Erin O’Connor-proxy to Scott Humphrey, Spencer Weimar-proxy to Mike Booth
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
