2

Yellowstone Country Montana, Inc. (YCMI)
Board of Directors ANNUAL Meeting 
April 18, 2023
Executive Committee Meeting

The committee reviewed & approved the YCMI Board & ED Policy & Procedures Manual and the YCMI Employee Manual revisions. The documents will be emailed to the full board for adoption at the MAY BOD meeting. 
Cultural Tourism Committee Meeting

The committee reviewed four grant applications. Consensus from committee is to recommend the full BOD approve the following grants:
· Stillwater Run & Ride-$1763.00

· Red Lodge Big Sky Gravel-$1000.00

· Red Lodge Songwriters Festival-$4,000.00

· Red Lodge Home of Champions Rodes-$10,000.00 (preliminary approval, awaiting final documents)

YCMI BOD Meeting

Meeting called to order at 2:15 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Motion to approve the March 2023 meeting minutes as presented. 2nd. No discussion. Motion passes unanimously.

Open Discussion/Public Comment

YNP Communications Director Christina White provided email comments re the following topics:

· Park road openings begin April 21 

· Major road & bridge construction projects are underway in the park.
· March-April visitation numbers are down slightly from same timeframe in 2022, but projections are to have warm season visitation #’s on par with 2021 (comparisons are made to 2021 because of 2022 park closures due to flooding)
YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.
New Business

Motion to approve the following board reappointments for a new three-year term May 01, 2023-April 30, 2026. 2nd Motion passes unanimously,
· Seabring Davis-Representative for Park County At-large

· Loretta Hurley-Representative for City of Big Timber

· Cathy Donohoe-Representative for Unincorporated Communities of Stillwater County

· Tim Weamer-Representative for City of Red Lodge

Nominations Officer David O’Connor called for nominations for nominations from the floor for election of YCMI officer positions of President, Vice President & Treasurer. Hearing no nominations from the floor, the Nominations Officer moved to nominate the slate of current officers for a one-year term. 2nd. Discussion. Motion passes unanimously.
· Anner Marble-President
· Erin O’Connor-Vice President

· Marilyn Short-Treasurer

Motion to approve FY 24 DMO Plan & Budget as written. 2nd. Discussion. Motion passes unanimously.

Committee Chair Loretta Hurley summarized the committee discussion and resulting grant funding recommendation. Motion to approve Cultural Tourism Committee recommendation to approve grants as presented. 2nd. Discussion. Motion passes unanimously.

Tabled/Unfinished Business
No tabled/unfinished business discussed.
Airport Report
No report.
OFFICER REPORTS

President 

President Anner Marble summarized the Executive Committee meeting discussion re the policy manuals discussion, reporting the committee had finalized its review & the manuals would be sent to the board for final review prior to adoption of the documents.
President thanked David O’Connor for his ten years of volunteer service on the YCMI BOD. 
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. No discussion. Motion passes unanimously.

Executive Director 
· BrandMT/Region/CVB webinars monthly

· Weekly Region/CVB meetings (weekly-Fri)

· Monthly YC Region/CVB/Chamber meetings

· Windfall weekly meetings (Mondays)

· FY 22 990 Form filed

· VIC Enhancement Program Guidelines 

· FY 23 Cultural Tourism Grants

· VIC Staffing Grant Program Grants 

· Montana Regional Resiliency Strategic Planning process-ongoing

· Industry Webinars (Brand USA, Destination Analysts, USTA, etc.)

· Weekly Legislative update meetings/hearings Jan-Apr

· RFP process ongoing Jan-May (released 3-1-23)

· FY 24 DMO Plan Process begins (Feb-June)

· BBB project process 

· YC Crisis Management Plan process

· YC Policies & Procedures Manual review/updates

· Research presentations

· Influencer meetings 

· Bozeman CVB meeting 4/12

Upcoming Meetings/Events

· YC Region/CVB/Chamber Directors meeting 5/17

· Governor’s Conference 4/24-25-Helena

· DMO Plans Due 5/2

· TAC Marketing Committee meeting 5/23

· TAC Meeting-Helena 6/5-6 

· YCMI BOD Meeting-Carbon County 5/16

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Social Media Manager Kali Gillette shared Jan-March social media highlights, user trends and analytics data.
Marketing-Website (Erin O’Connor-chair)
Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—march/April data report
· Media Performance-March/April data report
Windfall presented the new brand materials for YCMI:

· Brand Book

· Social Media, email & blog guidelines

· Written Style guide

· 2022 Rebrand Research Report

· Crisis Communications Plan

· Crisis Communication Planning Guide for Board Members

Meeting Adjourned at 4:10 PM.

Board Members Present: Erika Adams, Seabring Davis, Cathy Donohoe, Loretta Hurley, Chip Hurt, Anner Marble, David O’Connor, Erin O’Connor,  Heather Ready, Marilyn Short, Tim Weamer, Spencer Weimar
Board Members Absent: Audy Butler-proxy to Erin O’Connor, Shari DeSaveur-proxy to Marilyn Short, Scott Humphrey-proxy to Erin O’Connor
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
