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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
(virtual via zoom)
March 17, 2026
Meeting called to order at 2:05 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

 (VIC) reports from Belgrade, Livingston, Red Lodge & West Yellowstone. Highlights:
· Belgrade-strong growth in visitor #’s, extended hours in peak season, and new tracking tools for the center.

· Livingston-19.2% decrease in visitor #’s from previous year; attributed to YNP closures and inaccurate information about said closures.

· Red Lodge-steady growth in visitor #’s year over year; noted average time VIC staff spent with visitors is 25 minutes.

· West Yellowstone-21.88% increase in visitors from previous year, facility improvements planned for 2026-27.
New Business

Motion to approve the January BOD meeting minutes. 2nd. Motion passes unanimously.

Motion to approve committee recommendation for funding 2026 VIC staffing grants. 2nd. Discussion. Executive Director Robin Hoover read the recommendation for the record. Motion passes unanimously.
BUDGET: $180,000.00

1. Belgrade ($15,000)   
2. Big Sky ($15,000)                                               
3. Big Timber (Sweet Grass County) ($15,000)              
4. Bozeman ($15,000)      
5. Columbus (Stillwater County) ($15,000)     
6. Cooke City ($15,000)           
7. Gardiner ($15,000)               
8. Livingston ($15,000)            
9. Red Lodge ($15,000)  
10. West Yellowstone ($45,000)            
Cultural Tourism Committee Chair Mike Booth provided a summary of three grant applications & the committee recommendation: 

· Red Lodge-Indigenous Peoples’ Weekend Celebration (up to $10,000.00)

· Livingston Songwriter Festival (up to $7500.00)

· Livingston-Yellowstone Country’s Got Talent (up to $3000.00)
Motion to approve Cultural Tourism grant funding as recommended. 2nd. Motion passes unanimously.
Strategic Planning-Executive Director reported that the committee approved a $5000.00 contract with Maclaren Matta-Indigo West to conduct a strategic planning assessment. The assessment will include reviewing all YCMI internal documents & resources to provide key takeaways, and a recommendation for what is needed. Robin noted the board had previously approved funding allocation for strategic planning, so this action did not require additional approval. 

Executive Director reported the FY 25 compliance audit has been completed. There are three procurement process compliance infractions noted in the report for review/action by the Tourism Advisory Council (TAC). FY 25 Uncommitted Funds in the amount of $384,675.00 will be allocated to the FY 27 budget once the TAC has approved the audit. 
Tourism Partners’ Updates
BZN-Michaela Borovac 

· Projections show a 5% growth in passengers by 2026 year-end.
· Seasonal service to Ft. Lauderdale over spring break.
· Three new destinations have been added for this summer: Austin, TX (AUS), Long Beach (LGB), and Phoenix Sky Harbor (PHX). 
· There were eleven charter flights for the FCS Championship game in Nashville.
YNP (email updates read for the record)

· The first reported grizzly bear sighting of 2025 occurred on March 14. In 2024, it occurred on March 3, and in 2022 and 2023, March 7. 

· As of March 15, all park roads have closed to oversnow travel for the winter season. The road from the North Entrance to the Northeast Entrance is open to regular vehicles year-round. (Roads east of Cooke City, MT, remain closed to regular vehicles.)

· Spring road openings begin April 17th; schedule can be found at www.nps.gov/yell. 

Marketing-Website Report/Actions
Resiliency Grant- Windfall and Assistant Director Kali Gillette reported the new handbook, A Resident’s Guide to Land, Wildlife and Community, is in the distribution process, and initial feedback has been very positive. Board suggestion was to distribute to county planning departments in addition to distribution through title companies. There have also been requests from industry partners and organizations to have the book available for distribution through their respective networks. 

Windfall reported the ROI for hosting influencers has been excellent year-to-date, especially Breshell West. 

The Los Angeles event venue is Mountain Home Ski Club; there were 50+ confirmed journalists and influencers attending.
OFFICER REPORTS

President (Anner Marble)
Anner shared reflections of the 1983-84 winter season in comparison to the 2025-26 winter. 
Treasurer (Marilyn Short)
Motion to approve monthly Comparative Profit & Loss budget report & Balance Sheet. 2nd. Motion passes unanimously.
Executive Director (Robin Hoover)
General & Admin activities:

· Dept of Commerce/Destination MT/Region bi-monthly 

· Dept of Commerce-Pulse of Tourism meetings bi-monthly

· DMO meetings monthly

· Windfall weekly meetings (Mondays)

· Quarterly & annual federal & state reporting

· Quarterly budget review & forecast

· Annual Fiscal-Year Audit

· DMO Committees—legislative, regulations & procedures and Tourism Matters

· Grant programs management

· Annual DMO Plan—begin process in February

· Annual Completion reporting begins in October

· Destination MT Chicago Media event—3/4-6/2026

Committees/Projects:

· Resiliency Grant projects—ongoing, concludes May 2026, final reporting 6/2026

· Strategic Planning Process—ongoing (2026, committee)

· YC Policies & Procedures review (2026, committee)

· YC VIC Staffing Grant program review (2026, committee)

· YC Cultural Tourism Committee—grant management

3Upcoming Meetings/Events/Travel:

· Next YC BOD meeting 4/21 (in-person, Carbon County)

· YC’s Los Angeles media event (March 23-26)

· Destination Capitol event Washington, D.C. (4/13-16)

· TAC meeting—6/8-9/26, Helena

Meeting Adjourned at 3:00 PM
Board Members Present: Michaela Borovac, Mike Booth, Audy Butler, Cathy Donohoe, Loretta Hurley, Chip Hurt, Anner Marble, Brad Niva, Erin O’Connor, Heather Ready, Marilyn Short, Spencer Weimar
Board Members Absent: Erika Adams, Seabring Davis, Shari DeSaveur-proxy to Marilyn Short, Terese Petcoff-proxy to Chip Hurt, Daryl Schliem-proxy to Erin O’Connor
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
