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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
March 18, 2025
Cultural Tourism Committee

11:00 am- The committee met via zoom to review the grant applications for the following:
· The Shane Center-Yellowstone Country’s Got Talent: Request for $5,000.00; the consensus decision was to recommend up to $4,200.00 grant for board approval.

· spring shoulder season event

· strong community support & business collaboration

· very developed vision and goals for the event 

· Livingston Songwriter Festival: Request for $9,987.00; the consensus decision was to recommend up to $9,987.00 grant for board approval. 
· fall shoulder season, multi-day event

· exceeded attendance goals in 1st year of the event (2024)

· strong marketing component to drive attendance

· The Depot—Livingston Arts Week: Request for $7,500.00; the consensus decision was this application did not provide sufficient information to determine the viability of approving grant funding. The applicant organization will receive review feedback and be encouraged to apply again in the next grant funding cycle. 
YCMI BOD Meeting 
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

The Big Sky, Belgrade, Bozeman & West Yellowstone Chambers presented overviews of their respective Visitor Information Centers (VICS) 2024 warm season operations. 
Marketing-Website Report/Actions
Windfall presented three Arts & Culture Initiative projects with estimated budgets for discussion. As they are developed, each of these projects will have paid and earned media promotion components. Motion to approve moving forward with planning & development of all three projects as presented. Discussion. Development of the projects will begin immediately; implementation of the projects will be staggered over the next three budgeting cycles if necessary- FY 26, FY 27 & FY 28. Motion amended to state that the three projects would not all be implemented in FY 26. Amended 2nd. Call for the question. Motion passes unanimously. 
· Sights & Sounds—virtual tours on website that highlight the arts & culture assets in regional communities (Year 1—FY 26 project) (estimated budget range: $141,500.00-$156,500.00) 
· Creativity in Motion—video series that tell the specific arts & culture stories of the region; will be housed on own microsite ((Year 2-FY 27 project) (estimated budget range: $230,000.00-$245,000.00)
· Art in Hand—printed publication for distribution (Years 2-3 FY 27 and FY 28) (estimated budget range: $82,000.00-$97,000.00)
Windfall presented two Private Funds projects for discussion. 

· Digital Remarketing- digital banner advertising packages (revenue potential-$8,000.00 annually) 

· Ranger Pack Companion—opportunity for vendors to include printed materials in the ranger packets (revenue potential-$,5,500.00 annually)
Motion to implement both Private Funds projects as presented, with the caveat that both will need additional planning & development before implementation. Discussion. Windfall stated the agency can move forward with development for both projects simultaneously; however, because the Ranger Companion project is much simpler and less time-consuming, it will be implemented prior to the Digital remarketing project. Call for the question. Motion passes unanimously. 

Windfall presented a recap of the Dallas activation event:
· 7 articles 

· A photo gallery 

· 3 preview stories that ran in 4 different outlets: Dallas Morning News, KERA, KRLD and WFAA

· Turned out families who drove into downtown Dallas from as far as 45-minutes away to enjoy the snow after hearing stories on the radio or reading about it online. Total UVM: 84,773,441

Yellowstone Country hosted a mid-February trip of eight women from the cast of the Bachelor S27, who collectively have 2M followers across social media. ROI for YCMI’s $500.00 investment: the group posted a total of 24 times across Instagram and TikTok about the destination and activities, reaching 1 million accounts, achieving 12.9K engagements and an earned media value of $271K.

Communications/PR
YCMI Assistant Director Kali Gillette provided the following updates:

· FY 26 DMO plan nearing completion; will be ready to send to the board for approval at April BOD meeting.
· YCMI Crisis Communication plan is being updated.
· Resiliency—the Good Neighbor handbook content is being compiled during the Jan-April timeframe; goal is to have printed before end of FY 26.
· Earned Media/PR—hosted ski influencer in-market, Outside ski testing event

· Executive Director Robin Hoover and Assistant Director Kali Gillette will travel to Washington D.C. March 30-April 4th for the U.S. Travel Association Destination Capitol conference/event. They will be attending with other DMO leaders from around MT. 
Partner Updates/YC in a Minute
· Bozeman Yellowstone International Airport (BZN)—Deputy Director Scott Humphrey shared updates: 
· Increase is still on an upward trajectory through 2024, although there is a softening in the annual growth percentages. Projection of 3-4% growth year over year for 2025.
· Outgoing travel for spring break was strong.

· Major terminal reconstruction projects are underway.
· Yellowstone National Park Lodges (YNPL)-Michael Millette provided the following information:

· Bookings for lodging in the park in 2025 are staying consistent with 2024 numbers. 
· There is a major focus on attracting meetings & conventions to the park in 2025.
· Todd Walton has filled the Marketing & Sales Director position previously held by the retiring director, Rick Hoeninghausen.
· YC in a Minute—roundtable reporting of regional community happenings.

Tabled/Unfinished Business

No tabled/unfinished business discussed.
New Business

Motion to approve January 2025 BOD meeting minutes as written. 2nd. Motion passes unanimously.
Cultural Tourism Committee member Cathy Donohoe summarized the grant applications as reviewed by the committee and the funding recommendations. Motion to approve grants as recommended: Shane Center-Yellowstone Country’s Got Talent-$up to $4,200.00 and Livingston Songwriter Festival-up to $9,987.00. 2nd. Discussion. Motion passes unanimously. 
Executive Director Robin Hoover summarized the 2025 VIC Staffing funding requests for $180,000.00 budget. Motion to approve budget & funding recommendations as presented. 2nd. Motion passes unanimously.
1. Belgrade ($15,000)   

2. Big Sky ($15,000)                                               

3. Big Timber (Sweet Grass County) ($15,000)              

4. Bozeman ($15,000)      

5. Columbus (Stillwater County) ($15,000)     

6. Cooke City ($15,000)           

7. Gardiner ($15,000)               

8. Livingston ($15,000)            

9. Red Lodge ($15,000)  

10. West Yellowstone ($45,000)            

The Executive Director reminded board members interested in seeking election for officer positions to state their intention. The current officers stated they are willing to be nominated as a slate at the April BOD meeting: Anner Marble-president, Erin O’Connor-vice president, Marilyn Short-treasurer. 
The board discussed how best to assist the Red Lodge community with promotion for the remainder of the winter season and moving into spring. Windfall will implement both a paid digital campaign and utilize Yellowstone Country’s social platforms to help drive destination awareness. The community partners will consider creating packages for promotion, and YCMI will do blogs and social posts specific to Red Lodge.
OFFICER/STAFF REPORTS

President (Anner Marble) 

No report.

Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
General & Admin activities:

· Dept of Commerce/Destination MT/Region weekly Pulse of Tourism meeting (Wednesdays)

· Region/CVB meetings (weekly Thursday)

· Quarterly YC Region/CVB/Chamber meetings 

· Windfall weekly meetings (Mondays)

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· FY 24 990 process 

· FY 24 completion reports

· FY 26 DMO plan process

· YC Resiliency planning & steering committee process 

· Quarterly fed & state reports

· Quarterly budget review & forecast

· Weekly Tourism Matters to Montana meetings commence through 2025 legislative session

· Media Outreach-Dallas 2/11-13/25

· FY 25 VIC applications reviewed, recommendation

· DMO Committees—legislative, regulations & procedures and Tourism Matters

· Outside-Ski Magazine ski test-March 2-6 Big Sky

· Northern Rocky Mountain Economic Development Council—2/24 meeting to explore research partnership
Upcoming Meetings/Events:

· January-April 2025 Bi-annual legislative session

· USTA Conference- 3/30-4/3 Washington D.C. 

· YCMI BOD meeting—4/15, Stillwater County
· 4/27-29 Governor’s Conference, Helena

Meeting Adjourned at 4:00 PM
Board Members Present: Erika Adams, Mike Booth, Seabring Davis, Shari DeSaveur, Cathy Donohoe, Scott Humphrey, Anner Marble, Erin O’Connor, Heather Ready, Daryl Schliem, Marilyn Short, Spencer Weimar
Board Members Absent: Audy Butler-proxy vote to Erin O’Connor, Loretta Hurley-proxy to Marilyn Short, Chip Hurt-proxy to Erika Adams, 
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
