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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
March 19, 2024
YCMI BOD Meeting (virtual)
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

Livingston Chamber of Commerce-Leslie Feigel requested YCMI consider promoting destination weddings, as there has been a significant increase in that market segment in the region.

Presentations

Greater Cooke City Area Outdoor Recreation Study project update—Dr. Jake Jorgenson, RRC Associates project coordinator, presented results from the resident survey portion of the multi-phase research project, which was conducted in Fall 2023. Results from summer & winter non-resident surveys and Park Counties (MT & WY) user surveys will be presented in late spring.
Marketing-Website 
Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—August/September data report

· Media Placements—winter campaign wrapping up, warm season campaigns commence in March-April

Partner Updates

Bozeman Yellowstone International Airport (BZN)-Scott Humphrey

· Passenger traffic for Feb 2024 showed a 2.2% increase over 2023. 

· BZN handled an all-time record 2,443,948 passengers during Year Ended October 2023.
· March is projected to show an 8-9% increase over 2023.
· A 6-7% increase in overall enplanements is projected for the calendar year 2024.
· BZN’s 5-year terminal expansion project is commencing; the airport has applied for a Community Project Funding grant to help with project costs. 
Yellowstone National Park (YNP)-Christina White

· YNP’s winter season concluded March 15th and spring plowing has begun. The park is slated to reopen April 19, subject to weather & road conditions.
· The park has sent press releases regarding bear activity and safety procedures.

· Spring cycling in YNP will start in late-April or early May.

Tourism Advisory Council (TAC)-Alicia Harvey

· The FY 25 DMO plans are due May 3rd, and the council is available to assist the DMOs as needed.

DestinationMT- Jamey Petersen

· The Dept of Commerce has opened the Pilot Community Grant Program.
· The Events Grant Program is slated to open before the end of March, subject to completing the ARMS process.

· The Regional Assistance Program (RAP) for eligible DMOs is projected to complete the ARMS process and launch in April. 
YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.

New Business

Motion to approve January 2024 BOD meeting minutes as written. 2nd. Motion passes unanimously.
Visitor Information Center (VIC) Staffing Program grants—Committee Chair Marilyn Short summarized the 2024 grant applications, and the availability of additional funds to increase the program budget. Motion to approve increasing the budget from $120,000.00 to $210,000.00, and to approve the grants as presented. 2nd. Discussion. Motion passes unanimously.

Cultural Tourism Events Program grants- Executive Director Robin Hoover summarized the three applications. Motion to approve committee recommendation to provide grant funding for the following grants: Stillwater County Chamber Balloon rally-$4,000.00, Cooke City/Silver gate/Colter Pass Chamber of Commerce, Forget Me Knot Festival-$45,625.00, Bozeman Chamber of Commerce, Spartan Races-$10,000.00. 2nd. Discussion. Motion passes unanimously. 
The current slate of officers declare intention to seek another one-year appointment at the April BOD meeting: Anner Marble-President, Erin O’Connor-Vice President, Marilyn Short-Treasurer. Nominations from the floor will be called at the meeting.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

OFFICER/STAFF REPORTS

President (Anner Marble) 

President reported the Executive Committee is finalizing YCMI Bylaws review, and the recommended draft revisions will be emailed to the BOD for final review. 
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
General & Admin activities:

· Dept of Commerce/DestinationMT/Region weekly Pulse of Tourism meeting (Wednesdays)

· Region/CVB meetings (monthly-1st Thursday)

· Quarterly YC Region/CVB/Chamber meetings 1/4

· Windfall weekly meetings (Mondays)

· FY 24 VIC Program Guidelines sent to Chambers/VICs 

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· Great Wide Open region partnership project work sessions (bi-weekly)—launches March 2024

· FY 23 990 process continues

· Bozeman CVB meeting 2/27

· DestinationMT Pilot Community webinars 2/15, 2/29

· DestinationMT/TAC/Region/CVB bi-monthly meeting 2/25

· BBB Economic Outreach Seminar-Bozeman 1/31

· Cooke City/Silver Gate/Crandall Research Study meetings 1/9, 2/7

· FY 25 DMO Plan process—draft writing, committee approval, board approval, state/TAC approval (Jan-June) 
· TAC meeting 2/ 6 (virtual)

· Montana State Parks meeting 2/13

· YNP Public meeting 2/12

· DestinationMT Event Grant Program webinar 2/15

· Executive Committee by-laws revision work session 2/20

· Meet with Jamey Petersen—DMT Tourism Manager 2/23

· Bozeman DMO Strategic Planning work session 2/27

· Cultural Tourism Committee work session 3/5

· YC Resiliency steering committee meeting 3/1
Upcoming Meetings/Events
· YCMI BOD meeting-April 9 (BZN-Gallatin County)

· Governor’s Conference on Tourism-April 14-16 (Missoula)

Meeting Adjourned at 4:12 PM.

Board Members Present: Mike Booth, Audy Butler, Shari DeSaveur. Cathy Donohoe, Scott Humphrey, Anner Marble, Heather Ready, Marilyn Short, Spencer Weimar
Board Members Absent: Erika Adams-proxy to Scott Humphrey, Seabring Davis-proxy to Scott Humphrey, Loretta Hurley-proxy to Marilyn Short, Chip Hurt-proxy to Scott Humphrey, Erin O’Connor-proxy to Scott Humphrey
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
