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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
March 21, 2023
Executive Committee Meeting

The committee reviewed the FY 22 Financial Statements and the internal policy recommendations from the accounting firm. The Executive Director (ED) will implement the changes in the accounting & bookkeeping programs. The committee & ED will make the recommended policy changes in the YCMI Policy & Procedures Manual, which will then be emailed to the full board for review and subsequent discussion and/or adoption at a future BOD meeting.
Cultural Tourism Committee Meeting

The committee reviewed the Red Lodge Songwriter Festival 2023 grant application. Discussion focused on the following: event budget, YCMI program budget, future information requests. Consensus from committee is to recommend the full BOD approve a $4,000.00 grant.

YCMI BOD Meeting

Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Motion to approve the January 2023 meeting minutes as presented. 2nd. No discussion. Motion passes unanimously.

Open Discussion/Public Comment

TAC Chair Alicia Harvey provided email comments re the following topics:

· Legislative bills being monitored by the council & tourism industry.

· The council will allow DMO’s to decide the content for the upcoming plan presentations in June.
· DMO’s will not be required to adhere to the state’s current brand pillars in FY 24 since BrandMT is not using them in their own marketing endeavors.

YNP Deputy Superintendent provided email comments re the following topics:

· Park roads will begin opening to the public on April 21 so people can drive through the north and west entrances to Canyon and Old Faithful. Roads connecting Canyon to Lake open a couple weeks later. 

· Sylvan Pass is scheduled to open May 5, along with the east entrance, and Craig Pass is scheduled to open May 12. Dunraven Pass is scheduled to open on May 26. The Mammoth Hotel will be open April 28 

· Xanterra reports good availability through the season for overnight accommodations not only at Mammoth but other locations as well. 

YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.
New Business

Motion to approve allocation of $29,450.00 for participation in the Cooke City/Silver Gate Recreation Access Study research project. 2nd. Discussion focused on the potential uses of the study data when the project is completed. Call for the question. Motion passes unanimously.
Motion to approve Cultural Tourism Committee recommendation to approve a $4,000.00 grant for Red Lodge Songwriter Festival. 2nd. Discussion. Committee Chair Loretta Hurley and committee member Erika Adams summarized the committee discussion and resulting recommendation. Motion passes unanimously. 

Motion to approve FY 23 $119,000.00 VIC Staffing grant budget. 2nd. Committee Chair Marilyn Short summarized the allocation as follows. Motion passes unanimously.
1. Big Sky  ($10,000)                                                  
2. Big Timber (Sweet Grass County) ($10,000)              
3. Bozeman (up to $10,000)              
4. Columbus (Stillwater County) ($9,000)     
5. Cooke City ($10,000)           
6. Gardiner ($10,000)               
7. Livingston ($10,000)            
8. Red Lodge ($10,000)            
9. West Yellowstone ($40,000)            
Motion to approve FY 24 FORM 990 as presented. 2nd. No discussion. Motion passes unanimously.
Executive Director provided reports/updates re the following:

· Montana Chamber of Commerce Convergence event—YCMI Executive Committee approved a $2500.00 sponsorship.

· Trademarking—ED is working with a trademark attorney to determine process for trademarking YCMI assets.
· RFP—The agency services RFP was posted publicly March 1st.

· Google/State of MT lawsuit—ED submitted requested discovery documents.

Re YC officer elections, the current slate of officers declared their intention to seek re-election: Anner Marble-President, Erin O’Connor-Vice President, Marilyn Short-Treasurer.  Officer elections take place at YCMI’s annual meeting in April.

Tabled/Unfinished Business
No tabled/unfinished business discussed.
Airport Report
No report.
OFFICER REPORTS

President 

President Anner Marble summarized the Executive Committee meeting discussion re the following. Financial Statements review & recommendations from accountant-the accountant will meet with ED in May to implement changes to the internal accounting procedures for FY 24.

· Policies will be added to the YCMI Policies & Procedures Manuals addressing health insurance & vacation/sick leave/PTO.
· Board voting policy regarding appointment of new board members—implementing ballot voting.

The ED will work with the committee to write the draft policies, which will then be reviewed, discussed & adopted by the full board in a work process,

Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. No discussion. Motion passes unanimously.

Executive Director 
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Weekly Region/CVB meetings (weekly-Fri)

· Monthly YC Region/CVB/Chamber meetings

· Windfall weekly meetings (Mondays)

· FY 22 990 accounting meetings with CPA (Nov-Dec)

· VIC Enhancement Program Guidelines written, review, applications released

· FY 23 Cultural Tourism Grants

· VIC Staffing Grant Program Grants 

· Montana Regional Resiliency Strategic Planning process-ongoing

· Industry Webinars (Brand USA, Destination Analysts, USTA, etc.)

· TAC Marketing meeting 1/25

· Weekly Legislative update meetings/hearings Jan-Apr

· RFP process ongoing Jan-May (released 3-1-23)

· BrandMT Tour Operator Fam hosting 3/2

· FY 24 DMO Plan Process begins (Feb-June)

· BBB project process kick-off 

· YC Crisis Management Plan process

· YC Policies & Procedures Manual review/updates

Upcoming Meetings/Events

· YC Region/CVB/Chamber Directors meeting 4/5

· Bozeman CVB meeting 4/12

· YCMI BOD Meeting-Bozeman/Gallatin County

· Governor’s Conference 4/24-25-Helena

· DMO Plans Due 5/2

· TAC Marketing Committee meeting 5/23

· TAC Meeting-Helena 6/5-6

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (Erin O’Connor-chair)
Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—January & February data report
· Media Performance report-January-February data report
AIR is the new asset management program that will house YCMI’s photo & video assets. Windfall & YCMI staff are currently training on the system & uploading the files. 

Windfall will host the BOD for a brand launch party (following the April board meeting) to showcase the new logo & brand materials YCMI has implemented upon concluding the rebranding process.
Meeting Adjourned at 4:10 PM.

Board Members Present: Erika Adams, Audy Butler, Seabring Davis, Loretta Hurley, Chip Hurt, Anner Marble, David O’Connor, Erin O’Connor, Raymond Porter, Heather Ready, Marilyn Short, Tim Weamer, Spencer Weimar
Board Members Absent: Shari DeSaveur-proxy to Marilyn Short, Cathy Donohoe-proxy to Marilyn Short, Scott Humphrey-proxy to Erin O’Connor
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
