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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
November 19, 2024
YCMI BOD Meeting 
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

The Gardiner and Stillwater County Chambers presented overviews of their respective Visitor Information Centers (VICS) respective warm season operations. 
Marketing-Website Report/Actions
Windfall presented the FY 25 media campaigns, programs, and program updates:
· Earned Media-influencer/press trips and Dallas/FT Worth media outreach event in planning stages; team will attend IMM Travel Media event in New York-January
· Backstories videos—new video will be winter-focused; board provided suggestions for individuals/businesses to be featured.
· Winter marketing-multi-media campaign is fully implemented.
· Travel guide- the committee will review the guide content in December; printing & distribution scheduled for mid-February.
Communications/PR
YCMI Assistant Director Kali Gillette provided the following updates:

· YCMI received approval for a $250,000.00 MT Dept. of Commerce-Regional Resiliency Grant. The two-year grant cycle will conclude in 2026.

· Windfall is vetting the travel media that Kali & team met with during the recent Outdoor Media Summit in Missoula to determine which journalists YCMI will work with/host over the next year.
· Kali & YCMI Executive Director Robin Hoover attended the Montana Main Street Business conference in Bozeman & Livingston.

· Representatives from MSU hosted Yellowstone Country and Glacier Country directors to share information about Gallatin College’s Hospitality Management degree program, and to brainstorm potential future partnerships, which could include public relations, grants/sponsorships/ and/or internship projects. 
Partner Updates/YC in a Minute
· Bozeman Yellowstone International Airport (BZN)—Deputy Director Scott Humphrey shared updates: 
· Increase is still on an upward trajectory--has slowed from double-digits of past few years.
· Major terminal reconstruction projects are underway.
· Air Service discussion with JetBlue’s new management is ongoing.

· Yellowstone National Park (YNP)—Chief of External Affairs & Partnerships provide the following information:

· The park has had record visitation #’s for 2024 to-date.
· YNP is scheduled to reopen for winter season on Dec 15, 2024; visitors encouraged to check travel conditions before entering the park.

Tabled/Unfinished Business

YCMI BOD President Anner Marble summarized the discussions at October’s meeting pertaining to forming a committee to work on internal operations (staff positions/job descriptions) and a Strategic Planning process. 

· The committee members for the operations work: Anner Marble, Mike booth, Erika Adams, Shari DeSaveur and ad-hoc regional representative Brad Niva. The committee will begin work in January 2025.
· The strategic planning committee: Seabring Davis, Daryl Schliem and Erika Adams. The committee will meet in January to begin work on the strategic planning process. 
New Business

Motion to approve October 2024 BOD meeting minutes as written. 2nd. Motion passes unanimously.
Representatives for Bozeman Chamber/DMO provided an outline of the 2025 Spartan Race, and the funding request for $20,000.00. Motion to approve up to $20,000 FY 25 Joint Venture funds to help sponsor the 2025 event. 2nd. Discussion. The major reason for requesting increased funding is due to a venue cost increase cited by the event’s host vendor. Bozeman DMO is continuing to recruit additional funding partners, so the YCMI funds are a contractual deadline placeholder; additional funds raised can be used to decrease YCMI funding. Call for the question. Motion passes; 12 aye, 2 nay,1 abstention.
Executive Director Robin Hoover summarized the discussion she had with MSU representative regarding a potential internship. Discussion focused on internship project options and potential regional partnerships with businesses. Board consensus is for the director to continue working with MSU on a future internship.
OFFICER/STAFF REPORTS

President (Anner Marble) 

No report.
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
· ED reported that September administration activities focused on FY 24 year-end duties (closing budgets, compiling state & federal reports, fiscal compliance audit) and implementing FY 25 1st & 2nd quarter projects.
Meeting Adjourned at 4:30 PM
Board Members Present: Erika Adams, Mike Booth, Audy Butler, Seabring Davis, Shari DeSaveur, Scott Humphrey, Loretta Hurley, Chip Hurt, Anner Marble, Erin O’Connor, Heather Ready, Daryl Schliem, Spencer Weimar
Board Members Absent: Cathy Donohoe, Marilyn Short-proxy votes to Shari DeSaveur
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
