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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
November 15, 2023
YCMI BOD Meeting

Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
New Business

The BOD interviewed two applicants for the Representative-Red Lodge seat: Jenny Zimmerman & Mike Booth. Following the interview & BOD discussion, board members in attendance voted by ballot. Ballot votes were counted & recorded. Nominations Officer Shari DeSaveur moved for approval of Mike Booth as representative for City of Red Lodge, the applicant receiving the majority of votes. 2nd. Discussion. Motion passes unanimously.
Motion to approve October BOD meeting minutes as written. 2nd. Motion passes unanimously.

Tabled/Unfinished Business

No tabled/unfinished business discussed.

Partner Updates

Bozeman Yellowstone International Airport (BZN)-Scott Humphrey
· Southwest Airlines will be adding new Saturday only summer service to Nashville (BNA), a new destination from BZN for Southwest, beginning June 8th.  In addition, they will add Sunday summer service (last year was Saturday only) to Dallas Love Field (DAL) and they will add daily summer service to Chicago Midway (MDW) on June 4th (they last operated MDW in 2021 on Sat/Sun Only), increasing the number of seats they offer in/out of BZN for the summer by about 20%.
· Passenger traffic for October 2023 set an all-time October record at 185,605, up 10.6% over the previous October record of 167,851 set in 2022.  

· BZN handled an all-time record 2,443,948 passengers during Year Ended October 2023.  

· Estimate for total passengers for November 2023 is approximately 107%-112% of November 2022’s record level.

Yellowstone National Park (YNP)-Christina White

· Shared photo updates of internal infrastructure projects underway and/or completed in the park
YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (Erin O’Connor-chair)

Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—August/September data report

· Media Placements

· Stephanie Quayle concert
OFFICER/STAFF REPORTS

President (Anner Marble) 

No report.
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report with one revision: correction of totals difference between the monthly Comparative Profit & Loss and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Dept of Commerce/BrandMT/Region weekly Pulse of Tourism meeting (Wednesdays)

· Region/CVB meetings (monthly-1st Thursday)

· Monthly YC Region/CVB/Chamber meetings (moving to quarterly)

· Windfall weekly meetings (Mondays)

· FY 24 VIC Program Guidelines written/reviewed by committee

· Montana Regional Resiliency Strategic Planning implementation

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· FY 23 DMO plan & budget completion reports—due Dec 1st 

· BBB project work sessions (bi-weekly)

· FY 23 990 process continues

· Bozeman CVB meeting 11/7

· BrandMT/TAC/Region/CVB bi-monthly meeting 10/25

· Travel With Words-media conference Missoula 11/12-14 

Upcoming Meetings/Events

· YCMI BOD Meeting-January 16 (virtual)

· TAC meeting Feb 6 (virtual)

· YCMI BOD meeting-March 19 (virtual)

· YCMI BOD meeting-April 9 (BZN-Gallatin County)

· Governor’s Conference on Tourism-April 14-16 (Missoula)

Meeting Adjourned at 3:10 PM.

Board Members Present: Erika Adams. Mike Booth, Shari DeSaveur. Scott Humphrey, Loretta Hurley, Anner Marble, Marilyn Short, Spencer Weimar
Board Members Absent: Audy Butler-proxy to Scott Humphrey, Seabring Davis-proxy to Erika Adams, Cathy Donohoe proxy to Shari DeSaveur, Erin O’Connor-proxy to Scott Humphrey, Heather Ready-proxy to Scott Humphrey
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
