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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
Bozeman, MT

October 21, 2025
YCMI BOD Meeting

Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

Kali Gillette commented the Field & Stream Lodge’s grand opening event was excellent; Heather Ready, the lodge’s Sales & Marketing Manager repo9rted attendance far exceeded expectations.

Marketing-Website Report/Actions
Windfall provided the FY 26 first quarter campaign/project report. The media campaigns are currently transitioning from warm season/fall placements to 2025/26 winter promotion. Creative executions across print, digital and social media campaigns were shared with the BOD.
Annie Mead, Windfall’s sales coordinator, reported the Private Funds advertising sales are underway, and requested assistance from the board to compile a list of businesses from each community for outreach. 
New Business

Strategic Planning discussion—The committee led board discussion pertaining to strategic vision, both from a marketing/promotion standpoint and an internal operations perspective. YCMI bylaws, policies & procedures will all require review & updating simultaneously with the strategic planning process. 

Discussion highlights included the following, which will be vetted more thoroughly as the process continues:

· Use the brand pillars as the guide for strategic vision.
· YCMI is a staff-driven organization at the direction of the board of directors—implementation of strategic priorities.

· Priority should be given to developing more programs that funnel funding back into regional communities—VIC Staffing year-round, VIC Enhancement grant, training program for VICs and/or community businesses, destination development & management grant program, DMO/CVB grant fund (could be used for marketing, management, stewardship and/or product development). 

Meeting structure and attendance discussion—
· The board discussed the results of the self-evaluation survey. General consensus was that board members need to individually determine if serving on YCMI’s volunteer board is a priority. 
· Meeting start time will be changed from 2:00 pm to 1:00 pm, starting on January 20, 2026. 

· A social hour or activity will be arranged & paid for by YCMI a minimum of twice per year, with the goal being to allow board members an opportunity to socialize with, and to get to know, each other. 

· The consensus was that holding 8-9 BOD meetings per year is the optimum number of meetings—having fewer would be detrimental to maintain a connection as an operating body. 

· The board decision is to continue with in-person meetings during the warm months, and virtual meetings during the winter months. Depending on the location of each in-person meeting, and available bandwidth/technical option, staff will determine if it is feasible to offer both zoom and in-person options.
OFFICER REPORTS

President (Anner Marble)
No report.

Treasurer (Marilyn Short)
Due to time constraints, the September budget report and balance sheet will be presented for approval at the January BOD meeting.
Executive Director (Robin Hoover)
No report.
Meeting Adjourned at 5:15 PM
Board Members Present: Erika Adams. Mike Booth, Michaela Borovac, Audy Butler, Loretta Hurley, Anner Marble, Brad Niva, Erin O’Connor, Terese Petcoff, Heather Ready, Daryl Schliem, Marilyn Short, Spencer Weimar
Board Members Absent: Shari DeSaveur-proxy to Marilyn Short, Seabring Davis, Cathy Donohoe-proxy to Marilyn Short, Chip Hurt-proxy to Erika Adams
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
