2

Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
October 15, 2024
YCMI BOD Meeting 
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.
Marketing-Website Report/Actions
Windfall presented the FY 24 media campaign and program reports:
· Warm, winter & annual campaign stats

The travel guide cover photo options were discussed and selected by the BOD.

Partner Updates

· Bozeman Yellowstone International Airport (BZN)—Deputy Director Scott Humphrey shared updates: September increase of approximately 8% over same period 2023; most of airport is a construction zone as the terminal expansion projects are underway. The Allegiant Airlines Las Vegas flight is not performing as well as expected, so the partners in the air service committee will discuss options for promotion campaigns.
· Tourism Advisory Council (TAC)-Chair Alicia Harvey emailed that the Rules & Procedures Committee will be meeting in late October to begin the process of changing the procedures to reflect the outcomes of the previous legislative session, primarily the reduction of the council size and representation.
· Yellowstone National Park (YNP)—Chief of External Affairs & Partnerships provide the following information:

· The park has had record visitation #’s for 2024 to-date

· Recent visitor surveys have shown interesting data about visitor visitation and expectations-staff is still working through the data to help determine any plan of action, including discussions with gateway communities. 

Events in the park have added strain in addition to the increased visitation—the aborted potential mass shooting and the geothermal explosion are examples of unexpected happenings that required significant staff time output.
Tabled/Unfinished Business

Tabled motion & 2nd to provide $15,000.00 support for Montana Voices of Tourism was brought forward for action. Discussion. Voices Director Dax Schieffer presented information pertaining to the work of Voices, including annual budget, the legislative roundtable events, community outreach and assisting the Dept. of Commerce & TAC in preparing fact sheets and disseminating industry information. Call for the question. Motion passes unanimously.
New Business

· Motion to approve September 2024 BOD meeting minutes as written. 2nd. Motion passes unanimously.
· The BOD set the 2025 meeting schedule, which will be sent out via email. 
· The BOD discussed whether to hold a meeting in November 2024. The consensus is to have a virtual meeting, and it will take place on the regularly scheduled 3rd Tuesday of the month: November 19, 2024. 
OFFICER/STAFF REPORTS

President (Anner Marble) 

YCMI President brought forth the eventual retirement of current Executive Director and the need for YCMI to begin planning accordingly. The consensus is to appoint a task force. Due to several absences of board members, the discussion will continue at the November meeting as an action item, and the task force will be officially appointed at that time. 
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
· ED reported that September administration activities focused on FY 24 year-end duties (closing budgets, compiling state & federal reports, fiscal compliance audit) and implementing FY 25 1st quarter projects.
Meeting Adjourned at 5;15 PM
Board Members Present: Erika Adams, Mike Booth, Audy Butler, Scott Humphrey, Chip Hurt, Anner Marble, Erin O’Connor, Heather Ready, Daryl Schliem, Marilyn Short, 
Board Members Absent: Seabring Davis-proxy to Erika Adams, Shari DeSaveur-proxy to Marilyn Short, Cathy Donohoe, Loretta Hurley-proxy to Marilyn Short,  Spencer Weimar-proxy to Mike Booth
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
