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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
October 17, 2023
The BOD held a Resiliency Strategic Plan work session prior to the BOD meeting to prioritize the scope of work.

YCMI BOD Meeting

Meeting called to order at 2:10 PM by BOD vice President Erin O’Connor.
Roll call taken, quorum in attendance. Introductions.

Public Comment

No public comment.

Partner Updates

Bozeman Yellowstone International Airport (BZN)-Scott Humphrey

· Representatives from the airlines & MT airports held their annual meeting to discuss 2024 air service. 
· Airlines are still experiencing pilot and aircraft shortages.
· BZN air service is not expected to see any significant changes from the current service; however, there is discussion of potential new service coming next year.

· BZN Passenger traffic for September 2023 set an all-time September record at 234,589, up 15.16% over the previous September record of 203,844 set in 2022.  BZN handled a record 2,426,194 passengers during Year Ended September 2023.  
Yellowstone National Park (YNP)-Christina White

· YNP visitation for September had an increase of 4% over 2019, the year being used for benchmarks due to pandemic & floods the subsequent years.

· Lodging in the park has begun closing; the park will close October 31st and is expected to reopen December 15th for the winter season.
YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.

New Business

Executive Director Robin Hoover outlined partnership requests from the other Yellowstone Country organization. Motion for Montana’s Yellowstone Country to keep separation between the organizations due to the conflicting mission and purpose for the respective entities. 2nd. Discussion focused on YCMI being the couth-central designated, non-profit tourism region for the state, and the other org being a for-profit that promotes its membership base in the Greater Yellowstone region of Montana, Wyoming & Idaho. Motion passes unanimously.

Motion to approve September BOD meeting minutes as written. 2nd. Motion passes unanimously.
The BOD discussed revising the YCMI bylaws to address questions pertaining to the number of board members per county and representation criteria for county and city seats on the board. Through discussion, the consensus was to designate a committee to review the bylaws & present revision recommendations to the full board for consideration. This process will take place over the winter months, and any changes be ready for approval by the annual meeting in April 2024. Review Committee: Anner Marble, Erin O’Connor, Marilyn Short, Chip Hurt, Loretta Hurley, Erika Adams

Due to the 3rd Tuesday in November being only two days prior to Thanksgiving, the BOD decision is to  change the meeting date from November 21st to Thursday, November 15th.  

YCMI 2024 meeting schedule:

· January 16- (virtual meeting) 
· March 19- (virtual meeting) 
· April 9-Gallatin County (in-person meeting); this meeting will be 2nd 
                                                 Tuesday, due to conflict with Governor’s Conference

· May 21-Stillwater County (in-person meeting)
· June 18-Carbon County (in-person meeting)

· August 20-Park County (in-person meeting)

· September 17-Sweet Grass County (in-person meeting)

· October 14-15-Location TBD for BOD Retreat

· November 19- (virtual meeting; TBD if need for a Nov meeting)

Executive Director provided an update re the ongoing Outdoor Recreation Study project in the Cooke City & Silver Gate MT and Crandall WY area. There is contention between the PARC and POP groups, with each group having their respective objections to the study methods. YCMI will continue with the project, as the BOD feels this study is a very worthwhile project for the region. 

Tabled/Unfinished Business

No tabled/unfinished business discussed.
OFFICER/STAFF REPORTS

President (Anner Marble) 

No report.
Treasurer (Marilyn Short)
Monthly budget report and financial statements provided. Motion to file Treasurer’s Report as presented. 2nd. No discussion. Motion passes unanimously.

Executive Director (Robin Hoover)
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Dept of Commerce/BrandMT/Region weekly Pulse of Tourism meeting (Wednesdays)

· Region/CVB meetings (monthly)

· Monthly YC Region/CVB/Chamber meetings

· Windfall weekly meetings (Mondays)

· VIC Program Guidelines revisions

· FY 24 VIC Program Guidelines written/reviewed by committee

· Montana Regional Resiliency Strategic Planning process-ongoing

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· FY 23 DMO plan & budget completion reports

· BBB project work sessions (bi-weekly)

· FY 23 990 process commences

· Big Sky Passenger Rail Authority meeting 10/5

· Bozeman CVB meeting 10/11

· TAC Meeting Oct 2-3 Anaconda

Upcoming Meetings/Events

· BrandMT/TAC/Region/CVB bi-monthly meeting 10/25

· Travel With Words-media conference Missoula 11/12-14 

· YCMI BOD Meeting-Stillwater County 11/22

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (Erin O’Connor-chair)
Project Status Reports/Updates (Windfall-WF):

· Website

· Call Center—August/September data report
· Media Performance-August/September data report
Meeting Adjourned at 5:30 PM.

Board Members Present: Erika Adams. Audy Butler, Cathy Donohoe, Scott Humphrey, Loretta Hurley, Chip Hurt, Anner Marble, Erin O’Connor, Heather Ready, Marilyn Short, Spencer Weimar
Board Members Absent: Seabring Davis-proxy to Chip Hurt, Shari DeSaveur- proxy to Marilyn Short 
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
