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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
(virtual via zoom)
January 20, 2026
Meeting called to order at 2:05 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

 (VIC) reports from Big Sky, Columbus, and Gardner. Holly presented Big Sky's summer visitor statistics, noting a significant drop in June but increased online inquiries, while Joel reported a small dip in visitors for Columbus, with a notable increase due to a Christian motorcycle group. Nesta shared Gardner's success, highlighting a 34.3% increase in visitors compared to 2024, thanks to consistent hours and Yellowstone Country funding. 
Kelly Stone, Director of Sales & Marketing for the new Hyatt Place Bozeman Yellowstone Airport Hotel, shared information about the hotel and extended an invitation to the board to do a site tour. 

Chris Dunkerson, Yellowstone Club, Visit Big Sky BOD President and newly appointed Tourism Advisory Council member introduced himself.
New Business

Motion to approve the October BOD meeting minutes. 2nd. Motion passes unanimously.

Colin Davis raised concerns about political signage at the Livingston Chamber and Visitor Center, which could lead to the perception that YCMI does not maintain political neutrality. Motion to have Executive Director send an email memo to all the VIC managers reminding them of YCMI’s public funding, which necessitates the organization’s non-partisan political policy. 2nd. Discussion. Marilyn Short, chair of the VIC committee, reported a complete review of the VIC staffing program will be conducted this spring, and the policy will be included in the program guidelines. Motion passes unanimously.
Tourism Partners’ Updates
BZN-Michaela Borovac 

· Served Over 2.8 million Passengers in 2025. 

· Seasonal service to Ft. Lauderdale over spring break.
· Three new destinations have been added for this summer: Austin, TX (AUS), Long Beach (LGB), and Phoenix Sky Harbor (PHX). 
· There were eleven charter flights for the FCS Championship game in Nashville.
YNP- Deputy Superintendent Mike Tranel 
· Presented an update & video on the North Entrance Road Reconstruction Project, highlighting the preferred center alignment that will replace the post-flood road. The project aims to provide better driving experience while improving natural habitat and visitors’ access. Dept. 
· Superintendent Tranel also noted winter visitation is down due to limited snow and late lake freezing.
Department of Commerce-Lisa Troyer, Tourism Manager
· The 2026 Governor's Conference on Tourism is September 16-17 in Great Falls. 

· Montana Main Street Mural Project is a new initiative to highlight the murals in communities across Montana.
· Made in Montana tradeshow is March 11-12 in Helena. 

· State tourism grant program info is located here: Tourism Grant Program | Montana Department of Commerce
YC in a Minute community updates:

· Livingston Chamber CEO Leslie Feigel shared plans for celebrating America's 250th anniversary as part of the Independence Day festivities & parade. 

· BOD member Seabring Davis commented that Livingston's first restaurant week is a terrific way to support local businesses and nonprofits during the slow winter season.

Marketing-Website Report/Actions
Windfall Agency report:
· Cassidy Dale presented a Q2 marketing report highlighting strong economic impact and visitor engagement, including a 66:1 return on investment from the fall Epsilon campaign and successful sequential funnel strategies that drove significant page views and visitation intent. 
· The board discussed the performance of various marketing channels, including paid media, social media, and influencer partnerships, with notable success in earned media coverage and website engagement. A question was asked about the effectiveness of ranger messaging for different demographics, particularly regarding snowmobiling content, and Windfall will email specific insights.
Future Partners Research-Jamie Tokuno provided a summary presentation of the recent consumer research project. The BOD previously received the entire report & findings. 
OFFICER REPORTS

President (Anner Marble)
Anner shared reflections of the 1983-84 winter season in comparison to the 2025-26 winter. 
Treasurer (Marilyn Short)
Motion to approve monthly Comparative Profit & Loss budget report & Balance Sheet. 2nd. Motion passes unanimously.
Executive Director reported the FY 26 budget projection decrease by the state. YCMI’s budget was already reduced incrementally in first quarter; no additional reductions will be made at this time. 
Executive Director (Robin Hoover)
General & Admin activities:

· FY 25 Audit—should be finalized at the February TAC meeting.
· FY 25 Form 990—CPA nearing completion of the process.
Committees/Projects:

· Resiliency Grant projects—ongoing, concludes May 2026, final reporting 6/2026

· Strategic Planning Process—ongoing (2026, committee)

· YC Policies & Procedures review, upcoming (2026, committee)

· YC VIC Staffing Grant program review upcoming (2026, committee)

Meetings/Events/Travel:

· IMM-New York-Kali Gillette and Sam Offerdahl attended for YCMI

· TAC meeting—2/18/26 (virtual only)

· Destination MT Chicago Media event—3/4-6/2026

· Next YC BOD meeting 3/17 (virtual only)

· YC’s Los Angeles media event (TBD—tentative scheduling week of March 23)

· Destination Capitol event Washington, D.C., 4/13-16/2026

Meeting Adjourned at 3:45 PM
Board Members Present: Erika Adams, Michaela Borovac, Audy Butler, Seabring Davis, Shari DeSaveur, Loretta Hurley, Anner Marble, Brad Niva, Erin O’Connor, Terese Petcoff, Heather Ready, Daryl Schliem, Marilyn Short, Spencer Weimar
Board Members Absent: Mike Booth-proxy to Spencer Weimar, Cathy Donohoe-proxy to Marilyn Short, Chip Hurt-proxy to Erika Adams
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
