2

Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
January 28,2025
Cultural Tourism Committee

11:00 am- The committee met via zoom to review the grant applications for Big Sky-Best in the West Skijoring and Red Lodge-Summer Fest. 

· Big Sky-Best in the West Skijoring: Request for $10,000.00; committee discussion focused on funding needs, since the event is well-established with multiple sponsors. The consensus decision was to recommend up to $6,000.00 grant for board approval.

· Red Lodge-Summerfest: Request for $9,255.00; committee discussed concerns about holding the event in summer during a time when there are multiple competing events across the region & state. The event is also under new management and needs to have a strong plan for promotion & growth. The consensus decision was to recommend up to $2500.00 grant for board approval. 
YCMI BOD Meeting 
Meeting called to order at 2:00 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Public Comment

The Livingston and Red Lodge Chambers presented overviews of their respective Visitor Information Centers (VICS) 2024 warm season operations. 
Executive Director Robin Hoover reported the SB90 bill pertaining to reallocation of lodging tax & eliminating currently funded Dept. Of Commerce programs was amended in committee to address opposition brought forth during hearings. 

Marketing-Website Report/Actions
Windfall presented the FY 25 media campaigns, programs, and program updates:
· Earned Media-Dallas/FT Worth media outreach event in planning stages; team attended IMM Travel Media event in New York-January
· Backstories videos—new video will be winter-focused.
· Paid Media—Fall campaign wrap-up
· Travel guide- printing & distribution scheduled for mid-February
· Call Center-quarterly update

· Benefits of Tourism video completed

· Arts & Culture-product development project. Windfall will bring vetted ideas & budgets to the March BOD meeting for discussion.
Communications/PR
YCMI Assistant Director Kali Gillette provided the following updates:

· Yellowstone Country audience on X is continuing to decline; no specific reason defined; team will continue to monitor.
· Top performance posts/blogs/reels—autumn seasonal content
· Resiliency projects underway—Good Neighbor handbook content is being compiled during the Jan-March period.
Partner Updates/YC in a Minute
· Bozeman Yellowstone International Airport (BZN)—Deputy Director Scott Humphrey shared updates: 
· Increase is still on an upward trajectory through 2024; 2.65 million travelers came through the BZN terminal, representing a year over year increase of 7.3%.
· Major terminal reconstruction projects are underway.
· Air traffic 10 years ago came from these primary markets: Denver, Seattle, Las Vegas, Minneapolis/St. Paul, and Phoenix. 2024 Qtr 3 #1 inbound market is New York City, followed by Los Angeles, Denver, Seattle & San Francisco/Bay area. This indicates a considerable shift to east coast markets. 
· Alask Airlines is adding a 2nd Portland flight in 2025.

· Yellowstone National Park (YNP)—Christina White, Chief of External Affairs & Partnerships provided the following information:

· Winter season visitation for 2025/25 is showing an increase over winter 2023/24 to-date. 
· YNP winter season ends March 15, 2025 & will reopen for spring season April 15th, weather dependent. 
· The park had 4.7 million visitors in 2024, with the summer season being the second busiest on record. 

· Tourism Advisory Council (TAC)-Outgoing TAC Chair Alicia Harvey reported the following:

· Next TAC meeting scheduled for 2/4/2025; virtual only

· Alicia will not be seeking reappointment when her current term ends in July, so the seat representing Yellowstone Country will become open for applicants.
· Montana Associations of Museums will hold an event at the MT State Capitol rotunda to meet with legislators to discuss any bills pertaining to museums, and to promote the importance of these cultural & historical assets.

Tabled/Unfinished Business

No tabled/unfinished business discussed.
New Business

Motion to approve November 2024 BOD meeting minutes as written. 2nd. Motion passes unanimously.
Cultural Tourism Committee Chair Loretta Hurley summarized the grant applications as reviewed by the committee and the funding recommendations. Motion to approve grants as recommended: Big Sky Best in the West Skijoring-$up to $6,000.00 and Red Lodge-Summerfest-up to $2,500.00. 2nd. Discussion. Motion passes unanimously. 
Strategic Plan Committee Chair Erika Adams reported the committee held a zoom meeting on January 15th to outline the timeframe & first steps of the strategic planning process. Narrative referencing the strategic planning process will be in the FY 26 DMO plan, and consulting fees/budget allocated. The committee write & issue a Limited Solicitation or RFP for consulting services prior to the start of FY 26, and the work will be completed over the course of the fiscal year, with implementation goal of FY 27. 
The Executive Director reminded board members interested in seeking election to officer positions will need to state their intentions for the record at the March 18th BOD meeting. 
OFFICER/STAFF REPORTS

President (Anner Marble) 

President Anner Marble reported the Operations Committee will begin work on reviewing internal processes and staff positions when the Executive & Assistant Directors have time available in their schedules; they are currently working on projects & tasks with upcoming deadlines that take precedence. 
Treasurer (Marilyn Short)
Monthly budget report and financial statements discussed. Motion to approve Treasurer’s Report and the monthly Comparative Balance Sheet. 2nd. Motion passes unanimously.

Executive Director (Robin Hoover)
General & Admin activities:

· Dept of Commerce/Destination MT/Region weekly Pulse of Tourism meeting (Wednesdays)

· Region/CVB meetings (monthly-1st Thursday)

· Quarterly YC Region/CVB/Chamber meetings 

· Windfall weekly meetings (Mondays)

· Industry Webinars (monthly Brand USA, Destination Analysts, USTA, etc.)

· FY 24 990 process 

· 2024 Federal & state reports filed

· FY 24 completion reports

· FY 25 DMO implemented

· YC Resiliency planning & steering committee meetings 

· Dept of Commerce Co-op & Joint Venture meeting—virtual

· Quarterly fed & state reports

· Quarterly budget review & forecasting

· Weekly Tourism Matters to Montana meetings commence through 2025 legislative session

· FY 24 VIC applications sent

· IMM Global Media Conference, New York 1/21-25/25

· DMO Committees—legislative, regulations & procedures and Tourism Matters
Upcoming Meetings/Events:

· January-April 2025 Bi-annual legislative session

· Media Outreach-Dalla 2/11-13/25

· February 4, 2025-TAC meeting
· YCMI BOD meeting—March 18
· April 2025-Governor’s Conference, Helena

Meeting Adjourned at 4:00 PM
Board Members Present: Erika Adams, Mike Booth, Audy Butler, Seabring Davis, Scott Humphrey, Loretta Hurley, Anner Marble, Erin O’Connor, Heather Ready, Daryl Schliem, Marilyn Short, Spencer Weimar
Board Members Absent: Shari DeSaveur, Cathy Donohoe-proxy vote to Marilyn Short, Chip Hurt
Staff Present: Robin Hoover, Kali Gillette
Agency Representatives: Windfall staff
