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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
January 17, 2023
Cultural Tourism Committee Meeting

The committee reviewed the Big Sky-Best in the West Skijoring 2023 grant application. Discussion focused on the following: event budget, YCMI program budget, future information requests. Consensus from committee is to recommend the full BOD approve a $3,000.00 grant.

YCMI BOD Meeting

Meeting called to order at 2:05 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.

Motion to approve the September and November 2022 meeting minutes as presented. 2nd. No discussion. Motion passes unanimously.

Open Discussion/Public Comment

TAC member Glenniss Indreland provided an update from the council on the following topics:

· Legislative bills being monitored by the tourism industry.

· BrandMT has a survey for DMOS to provide feedback for the next round of Regulations & Procedures and the DMO Handbook updates.

· BrandMT Resiliency Strategic Planning process

YC in a Minute/Community updates 

· Round-table discussion & sharing of community updates for the region.
New Business

YCMI Executive Director (ED) Robin Hoover brought forth for discussion a request from the Cody WY Chamber of Commerce for YCMI to consider a potential research partnership project to study winter tourism & recreation for the Beartooth & Chief Joseph Highways corridor, including the communities of Cooke City & Silver Gate. ED will follow up with project coordinators to obtain more information for further discussion/consideration.

Tim Weamer presented information & a latter from the PARC organization regarding the org’s efforts to find an equitable solution to the “Plow the Plug” issue. Motion to approve having ED write a letter of support from YCMI, and/or for board members to sign an initiative requesting the Governor’s office to meet with the affected communities. 2nd. Discussion. Amended motion: Motion to approve having ED write a letter of support and for board members to sign the op-ed as private citizens. Amended 2nd. Discussion. Tim will continue to provide PARC updates. YCMI BOD members who choose to sign the op-ed will do so as private citizens. ED will sign her name & organization to the op-ed. Call for the question. Motion passes unanimously.

ED presented the updated FY 23 budget with the 20% reduction in programs. The budget reduction is a result of lower “bed tax” collections due to the June floods. Motion to approve the revised budget as presented. 2nd. No discussion. Motion passes unanimously.
Motion to approve Cultural Tourism Committee recommendation to approve a $3,000.00 grant for Big Sky-Best in the West Ski-joring event. 2nd. Discussion. Committee Chair Dave Andrus summarized the committee discussion and resulting recommendation. Motion passes unanimously. 

ED reported the current BOD terms ending April 30, 2023. These upcoming open seats will be publicly noticed by July 31, 2023, Eligible members of the public and current BOD members holding those seats will be encouraged to seek appointment through YCMI’s appointment process. 
· Three Forks, Gallatin County Representative (D. Andrus)
· Red Lodge, Carbon County Representative (T. Weamer)
· Gallatin County At-large Representative (D. O’Connor)
· Park County At-large Representative (S. Davis)
· Big Timber, Sweet Grass County Representative (L. Hurley)
· Stillwater County Representative for Unincorporated Communities (C. Donohoe)
ED provide the Agency Service RFP process is on schedule. The committee has received the draft document for review & will schedule a work session to finalize revisions. The intended date for public notice is March 01, 2023 and intended date of contract implementation is July 01, 2023. 

YCMI meeting schedule was discussed, relative to how often the BOD meets, what day of the month and whether YCMI should consider virtual and/or hybrid meetings. The only change to the schedule is to change the November 2023 BOD meeting from in-person to a virtual meeting.
Tabled/Unfinished Business
No tabled/unfinished business discussed.
Airport Report
Scott Humphrey shared info and/or comments on the following:
· BZN had a record 1.35 million enplanements in 2022.
· 3.5 million travelers entered/departed the BZN terminal in 2022.

· Winter season for 2022/2023 is projected to be in the range of 7-10% increase over the same timeframe in 2021/2022.

· Projections are that BZN will return to a more “normal” increase rate of single digits year over year.

.
OFFICER REPORTS

President 

President Anner Marble thanked Dave Andrus-Three Forks Representative for his 11 years of service on the YCMI BOD; Dave has retired from Montana State Parks and is moving out of the area. 
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. No discussion. Motion passes unanimously.

Executive Director 
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Weekly Region/CVB meetings (bi-weekly-Fri)

· Weekly region/CVB/Chamber meetings

· Windfall weekly meetings (Mondays)

· Fiscal year quarterly reporting- 1st qtr

· FY 22 990 accounting meetings with CPA (Nov-Dec)

· VIC Enhancement Program Guidelines written, review, applications released

· FY 23 Cultural Tourism Grant Program Guidelines updated & review, application released

· VIC Staffing Grant Program updated, released

· BZN VIC meeting 11/16

· Industry Webinars (Brand USA, Destination Analysts, USTA, etc.)

· TAC Research meeting 11/30

· Budget meeting with state 12/5, 12/12

· FY 22 completion reports submitted 11/30

· Bozeman Chronicle interviews 12/1-2

· TAC meeting 12/12

· Weekly Legislative update meetings Jan-Apr

· RFP process ongoing Jan-May

· FY 24 DMO Plan Process begins (Feb-June)

Upcoming Meetings/Events
· Resiliency Strategic Plan Town Hall (virtual) 1/23

· TAC Meeting 2/6

· YC BOD Meeting 3/21 Park County

· YC BOD Meeting 4/17 Sweet Grass County

· Governor’s Conference 4/24-25

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (Erin O’Connor-chair)
Project Status Reports/Updates (Windfall-WF):

· Website—updated website in final review & testing phase; a link will be sent to board when the site goes live.
· Call Center—November & December data report
· Media Performance report-November & December data report
Meeting Adjourned at 4:49 PM.

Board Members Present: Dave Andrus, Erika Adams, Shari DeSaveur, Scott Humphrey, Loretta Hurley, Anner Marble, Erin O’Connor, Raymond Porter, Marilyn Short, Tim Weamer
Board Members Absent: Audy Butler-proxy to Erin O’Connor, Cathy Donohoe-proxy to Shari DeSaveur, Seabring Davis, Chip Hurt, David O’Connor-proxy to Erin O’Connor, Heather Ready-proxy to Erin O’Connor, Spencer Weimar
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
