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BOARD OF DIRECTORS’ MEETING
AGENDA OF BUSINESS
Auster/Ranch at Dome Mountain 2017 US Hwy 89, Emigrant MT 406-579-2096

Tuesday, August 18, 2026
**YCMI meetings are open to the public**    


BOARD MEETING (Public may comment on any agenda item at the time of discussion)

1:00 PM			Call to Order/Roll Call & Introductions

Public Comment-(attendees may also offer public
           comment during each agenda item discussion)

New Business-discussions, updates, and/or action 
Items
· May 2026 BOD meeting minutes approval 
· Organization updates (Robin H.)
 
Marketing-Website Report/Actions- (Erin O.-chair)
· Windfall—WHOA campaign update
 

1:30 PM			Strategic Plan Work Session—review key 
components, discuss next steps, goals & objectives


4:00 PM			Adjourn

**Next YCMI BOD meeting: September 15, 2026—Sweet Grass County
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