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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

West Yellowstone Chamber/CVB West Yellowstone MT
September 24, 2019
.
Marketing-Website Committee
Committee reviewed SEO and website update proposals presented by Windfall. Both proposals approved, with the total allocation for both projects from the FY 20 Website budget not to exceed $50,000.00
BOARD MEETING
Meeting called to order at 2:05 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the August 2019 BOD meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

· Marysue Costello-Chamber Director announced the US Biathlon Championships will be held in West Yellowstone in March 2020.
· Voices of Montana Tourism-Director Dax Schieffer provided an update presentation.
New Business
Executive Director Robin Hoover reported there will be a short business meeting at the beginning of the October retreat to interview board applicant and to elect a new BOD Vice President following the resignation of Julie Johnson.
Loretta Hurley, Representative for the City of Big Timber, replaces Julie Johnson on the YCMI Executive Committee to meet the requirement of committee representation for Sweet Grass County.
Tabled/Unfinished Business

ED reported Sage Lodge proposal to host the October YC BOD retreat meeting. Motion to accept proposal with a budget not to exceed $8,000.00. 2nd. Discussion. ED will work with Windfall on meeting agenda and will work with Sage Lodge on planning details for the retreat. Call for the question. Motion passes unanimously.
Airport Report
No report
OFFICER REPORTS

President 
YC in a Minute: Meeting attendees shared recent or upcoming happenings or news for their respective communities. 
Treasurer 

Monthly budget report reviewed.  
ED Robin Hoover reported the FY 19 Uncommitted Funds in the amount of $203,031.00 have been allocated to the FY 20 budget, following approval by the TAC Marketing Committee.
Motion to file Treasurer’s Report to file report as presented. 2nd. Motion passes unanimously.

Executive Director 
General & Admin activities:

* 
Begin FY 19 completion reports

* 
Implement FY 20 budget & projects

*
TAC Helena 6/10-11-FY 20 marketing plan approval

*
Region/CVB meeting 8/6

*
YC annual audit follow-up/budget increase

*
BZN Airport event/conference Big Sky 9/9-11

*
TBEX Conference Billings 9/11-14

*
TBEX post-fam tours 9/14-18

*
YC warm season influencer trip hosting-Sept 14-17

*
MOTBD/Region/CVB webinar 7/24

*
Red Lodge BPI meeting 8/7

Upcoming Meetings/Events:

· Madison Buffalo Jump-Flying Buffalo Kite Day-Sept 25

· TAC Helena 10/6-8

· YC Board Retreat Oct 15-16

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website
Chair David O’Connor reported committee discussion & decision regarding the SEO & website proposals discussed during the earlier committee meeting. BOD discussion focus was about how these projects will increase functionality and user recognition for the YCMI website. Windfall will provide the committee with a project timeline at the November meeting.

Chair also reported the committee discussion regarding procedure for conducting/reporting committee work to the YCMI BOD. IF committee is in consensus agreement on any proposed action, chair will make approval recommendation to BOD; if not in consensus, any proposal will be brought before the full BOD for action.

Project Status Reports/Updates (Windfall):

· Winter Campaign Creative
· Website 

· Call Center 

· Publicity-TBEX/Influencer press trips  

Meeting Adjourned at 4:05 PM.
Board Members Present:  Dave Andrus, Audy Butler, Shari DeSaveur, Loretta Hurley, Chip Hurt, Anner Marble, David O’Connor, Erin O’Connor, Heather Ready, Marilyn Short
Absent: Seabring Davis-proxy to Chip Hurt, Paul Robertson, Scott Humphrey, Tim Weamer, Spencer Weimar—these three proxies votes were given to David O’Connor.
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
