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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Beartooth Ranch, Columbus MT
September 18, 2018

Marketing-Website Committee Meeting
The committee reviewed & discussed marketing proposals from Windfall. There was not a quorum of committee embers present, so no action taken. The proposals will be presented again to the full board during the regular meeting.
BOARD MEETING
Meeting called to order at 2:10 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the August BOD meeting minutes as presented. 2nd. Motion passes unanimously.

New Business
Motion to approve allocation of $50,000.00 FY 19 Joint Venture Funds for the Air Transportation collaborative marketing of BZN direct flights. 2nd. Discussion. Executive Director Robin Hoover reminded the BOD this is the 2nd year of a two-year commitment to provide a total of $100,000.00 split evenly over FY 18 & FY 19 for the partnership marketing project. Call for the question. Motion passes unanimously.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

Open Discussion/Public Comment

Stillwater County VIC Director Tressie Goddard presented summary of 2018 visitor information to the center. 

YCMI board member Shari DeSaveur & Social Media Manager Kali Gillette provided summary of the YC/CVB Partners’ meeting that took place Aug 28th. 
Discussion/follow-up re the following topics:

· VIC Grant Program—the committee will review the current program guidelines in October, taking into consideration any suggestions & comments provided by the VIC managers. 
· Outdoor Recreation—questions re the purpose/role of the state’s Office of Outdoor Recreation. ED will ask the OR director to present at a future YCMI meeting to share information & answer questions.

· David O’Connor asked if anyone had ideas or topics they wanted him to share at the upcoming October MLHA conference to please send them to him.

Airport Report
Robin Hoover reported on the meeting the Air Transportation Committee had with JetBlue’s marketing team in Bozeman to discuss a promotional event kick-off at the airport for the new direct Bozeman-Long Beach flight that begins on Dec 13th. . 

President Report
President Anner Marble reported the Sage Lodge Grand Opening event was a huge success for the property, and very well attended.
The board discussed the policy, or lack thereof, of how public presentations should be handled in the future. ED reported YC does not have a specific policy regarding length and/or content of public presentations or a published procedure for addressing support/endorsement requests. Robin will look into options for providing the BOD with training for these situations and will also work with the Executive Committee to draft specific language for YCMI’s Policies & Procedures.  
Treasurer Report

Monthly budget report reviewed.  Motion to file Treasurer’s Report to file report as presented. 2nd. Motion passes unanimously.

Executive Director reported the FY 18 compliance audit was completed & will be reviewed for approval at the TAC meeting. 

Executive Director Report
Weekly conference call meetings with Windfall (Mondays)

*         Orientation w/ Colin B. Windfall exec

*
Meeting with Windfall, new account exec Bozeman 8/7, 8/15

*
Close out FY 18 projects & budgets

*
Implement FY 19 projects & budgets

*
YC Region & CVB planning meeting 8/28

*          Cultural Tourism Committee meeting 8/27

*
JetBlue Marketing webinars 8/30, 9/13

*          Inbound Conference Boston 9/3-7

*
Host JetBlue Marketing team w/Bozeman CVB 9/11

*          BZN Airline marketing meeting Big Sky 9/14

*
Custer-Gallatin National Forest Symposium Big Sky 9-14

*
Sage Lodge grand opening event 9/14

*
Oboz-YF event, press trip kick-off Bozeman 9-17

 Upcoming Meetings/events/travel:

*
TAC meeting Helena 9/23-25 (audit approved)

*
MOTBD monthly webinar 10-10
*         YC Board meeting 10-16 Sweet Grass County

*
Voices of Montana Tourism roundtable Bozeman 10-30

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Social Media-Kali Gillette provided a summary report of the sessions attended by Kali & Robin during the Inbound Social Media Conference. Discussion focused on next steps to implement some of the new information relevant to YCMI social media programs.
Marketing-Website
Windfall (WF) staff presented reports/updates for the following FY 18 projects/campaigns:
· Media placement (FY 18 campaigns recap)
· Website (FY 18 projects recap)
· United/Alaska Air video for FY 19 placement shown (partner project Bridger Bowl, YC, Bozeman CVB)

Motion to approve Website Scope of Work proposal as presented. 2nd. Discussion focused on the elements listed below. Call for the question. Motion passes unanimously.

Ongoing Work    

•SEO

•Events calendar monitoring & updates  

•Weekly Strategy Meeting  

•Photo updates  

•Updated content-video & imagery  

New Development  

•Related Blog info  

•Pre-Planned Itineraries  

•Updated listings  

•Updated mapping  

•Seasonal content  

•Social Stream -more prominent location  

•Ways to combat lack of geographical understanding  

•Photo scrolling  

•Subscribe to email updates  

•Hiking trails  

Motion to approve Private Funds Digital Magazine project proposal as presented. 2nd. Discussion focused on the elements listed below. Call for the question. Motion passes unanimously.
· Digital Magazine-Two Editions  

(Winter & Warm Season)  

· Target 100,000 Recipients (markets+  

· interests+ media sources+more)  

· •$10,000 Sponsorship-10 $1,000  

· Sponsorships 

· •Windfall 25% commission on actual dollars  

· committed (develop content-photos-rich media- editing- coding)  

· •Goal of $7,500 in revenue for YCMI  

Motion to approve Private Funds Events Calendar project proposal as presented. 2nd. Discussion focused on the elements listed below. Call for the question. Motion passes unanimously.
YellowstoneEvents.com
Calendar focus:

· Smaller communities’ events while also making sure major events are promoted.   

· Providing a series of pay to play options for communities & businesses to have an opportunity to boost their visibility. 

· Example will include:    

· Community Landing Pages    

· Business Landing Pages 

· Premium Event Upgrades 

·  Banner Ad slots  

· Video Ad slots, etc.  

Meeting Adjourned at 4:57 PM.
Board Members Present:  Dave Andrus, Audy Butler, Shari DeSaveur, Loretta Hurley, Julie Johnson, Anner Marble, David O’Connor, Erin O’Connor, Heather Ready, Marilyn Short
Absent: Danny Bierschwale, Seabring Davis, Chip Hurt, Scott Humphrey-proxy to Dave Andrus, Tim Weamer 
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
