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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

American legion, Big Timber MT
September 15, 2020
Meeting called to order at 2:26 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the August 2020 meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

· YCMI Executive Director (ED) Robin Hoover and Headwaters of the Missouri State Park Manager (and YCMI BOD member) Dave Andrus reported on a newly formed committee they serve on, which will draft a 20-year master strategic management plan for the park. ED will submit David O’Connor’s name as a volunteer to serve on a committee that will review the draft plan when it is ready.
New Business
ED will schedule a meeting for the Cultural Tourism Committee to review the FY 21 program guidelines so the applications can be released. Sweet Grass County BOD representative Charli Smith agreed to join the committee.
ED will schedule a meeting for the VIC Committee to review the FY 21 program guidelines so the applications can be released. Sweet Grass County BOD representative Charli Smith agreed to join the committee.

ED reported progress of the Safety Grant: 
· The state has deposited first round of funding for both the distribution and marketing portions of the grant.

· Printed material for distribution currently at printers & will be ready for distribution the week of Aug 24th. ED will coordinate distribution throughout the region.

· Creative and media plan elements received approval, so Windfall will be implementing the safety marketing program the week of Aug 24th.

Tabled/Unfinished Business
No business discussed.
Airport Travel Report
JetBlue will commence holiday season direct flight from BZN to Fort Lauderdale in December; discussions continue with the airline to consider more permanent service to FLL. 
OFFICER REPORTS

President 
YC in a Minute—round-table discussion of current events & news in each community.
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Motion passes unanimously.

Executive Director 
General & Admin activities:

· MOTBD/Region/CVB webinars weekly (as needed during pandemic), monthly

· Weekly Region/CVB meetings (Thursdays)

· Weekly Bozeman Community meetings (Wednesdays)

· Windfall weekly meetings (Mondays)

· Gallatin & Park Counties Recovery Committee meetings (Wednesdays)

· MOTBD Webinars 8/10, 8/27

· Livingston CVB meeting 8/26

· Headwaters State Park planning meetings 9/2, 9/4

· FY 20 year-end reporting

· FY 21 budget implementation

· MT Safety grant progress meeting 9/9

Upcoming Meetings/Events:

· Begin FY 21 fall & winter marketing implementation

· Begin FY 20 completion report process

· MT Safety grant process continuation

· Voices Roundtable, presentation 10/1

· TAC Meeting 10/5-6

· YC BOD meeting October 20 Gallatin County

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website
Project Status Reports/Updates (Windfall):

· Safety Grant printed materials & campaign creative presented

· Website analytics report

· Call Center—the call center will implement approved safety grant scripts

Meeting Adjourned at 3:57 PM.

Board Members Present: Dave Andrus, Audy Butler, Loretta Hurley, Chip Hurt, Anner Marble, David O’Connor, Paul Robertson, Marilyn Short, Charli Smith, Spencer Weimar
NOTE: Due to technical error, BOD members who planned to join the meeting via Zoom were unable to do so: Seabring Davis, Scott Humphrey, Erin O’Connor, Heather Ready

Absent: -Shari DeSaveur-proxy to Marilyn Short, Tim Weamer-proxy to Spencer Weimar
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
