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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Sage Lodge, Emigrant MT
August 21, 2018

BOARD MEETING
Meeting called to order at 2:25 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the June BOD meeting minutes as presented. 2nd. Motion passes unanimously.

New Business
YCMI President Anner Marble and Windfall CEO Jim McGowan signed a contract renewal for agency services for the period of July 01, 2018-June 30, 2019.
The BOD interviewed two applicants for vacant seats on the board. Motion to appoint Erin O’Connor as the City of Bozeman representative and Audy Butler as the City of West Yellowstone representative for the remainder of the in-progress term May 01, 2016-April 30, 2019. 2nd. Discussion. Motion passes unanimously.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

Open Discussion/Public Comment

Representatives from the Yellowstone Gateway Coalition presented information regarding efforts to enact federal legislation protecting Yellowstone National Park and other open lands in the area from mining development. The coalition requested membership & a support letter from the organization. Motion to direct YCMI President and Executive Director to provide the coalition with a letter of support urging a resolution to the mining initiatives. 2nd. Discussion. Motion withdrawn.
New motion to send letter of endorsement as previously stated, but also requesting approval of YCMI becoming a member of the coalition. Discussion focused on the intent of the coalition, the benefits and responsibilities for members and whether there are potential political ramifications of concern. Call for the question. Motion passes; 14 ayes, 1 abstain.
Discussion by the board regarding whether to implement any policies and/or procedures relevant to requested support from other organizations. Decision made to include it as an agenda topic at a later meeting.

Livingston & Gardiner VIC’s presented summaries of 2018 visitor information to their respective centers. 

Airport Report
Scott Humphrey reported the following:

· June had 10% increase over 2017 & July saw an 11.2% increase over 2017
· BZN projects 11% overall increase for all of 2018 over 2017

· Construction projects at the airport continue. The parking garage is slated to open in 2019.

· 2018 saw a seat increase of 25%; airport directors project that will level off for 2019 as BZN grows into that capacity

· JetBlue has initiated discussion with the Air Transportation Committee regarding potential non-stop service to Boston in the near future. 

President Report
President Anner Marble reported the Executive Committee completed annual evaluations for YCMI staff. 
Treasurer Report

Monthly budget report reviewed.  Motion to file Treasurer’s Report to file report as presented. 2nd. Motion passes unanimously.

Executive Director provided a report re the FY 18 compliance audit. 

ED presented her recommendations for the allocation of FY 18 Uncommitted Funds and FY 18 rollover Funds. Motion to allocate the funds as presented. 2nd. Discussion. Motion passes unanimously.

Executive Director Report
General & Admin activities:

*
Warm season media campaigns continue

*
Chris Force influencer trip (June 15-20)

*
TAC/Region/CVB marketing plan conference call 7/11, 8/8

*
Weekly conference call meetings with Windfall (Mondays)

*         Monique Burns press trip (July 15-19)

*         Atlanta PR Media Event (June 23-27)

*         BZN Airline marketing meeting 6/21

*
FY 18 audit Helena 7/11-12

*
Meeting with Windfall, new account exec Bozeman 8/7, 8/15

*
Close out FY 18 projects & budgets

*
Implement FY 19 projects & budgets

  Upcoming Meetings/events/travel:

*
YC Region & CVB planning meeting 8/28

*          Cultural Tourism Committee meeting 8/27

*          Inbound Conference Boston 9/3-7

*          BZN Airline marketing meeting 9/13

*
Sage Lodge grand opening event 9/14

*          YC Board meeting 9/16 (Stillwater County)

*
TAC meeting Helena 9/23-25 (audit approved)

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Social Media-Kali Gillette provided a quarterly report for YCMI Social Media platforms. Discussion focused on next action steps and working with directors & the agency to identify people in the region who might be able to work with YCMI on social media efforts, including posting, photography & blogging.
Marketing-Website
Windfall (WF) staff presented final reports/updates for the following FY 18 projects/campaigns:
· Media placement
· PR events 

· Call Center data

· website
· Research

· Social Media (paid).
Agency presented FY 19 media placement & budget recommendations. Motion to approve as presented. 2nd. Discussion. Motion passes unanimously.

Agency presented Research proposal & budget. Motion to approve the project as presented. 2nd. Motion passes unanimously.
Meeting Adjourned at 5:50 PM.
Board Members Present:  Dave Andrus, Danny Bierschwale, Audy Butler, Shari DeSaveur, Seabring Davis, Scott Humphrey, Loretta Hurley, Chip Hurt, Julie Johnson, Anner Marble, David O’Connor, Erin O’Connor, Marilyn Short
Absent: Heather Ready-proxy to David O’Connor, Tim Weamer-proxy to Scott Humphrey
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
