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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Absaroka-Beartooth Outfitters, Big Timber MT
August 20, 2019
Executive Committee
The committee discussed employees’ annual evaluations and agency updates.

.
Cultural Tourism Committee
Committee reviewed the program guidelines FY and set FY 20 application deadlines. Executive Director (ED) Robin Hoover will make revisions as discussed and send the program documents to committee for final approval.
BOARD MEETING
Meeting called to order at 2:00 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the June 2019 BOD meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

· Greycliff Farm Day & Craft Fair-Aug 24

· Bridger Bowl Sustainable Tourism Workshop-October 2019

· Big Sky Resort Tax collections were up 17% from the previous year 
New Business
Julie Johnson, Representative for Sweet Grass County At-large, resigned from the YCMI BOD, effective at the close of the August 20th meeting.
Directors discussed holding an overnight strategic planning retreat in October in place of the regular board meeting. ED will look into viable options for location and budget. Board members asked to email retreat agenda topics suggestions to ED ASAP.
Tabled/Unfinished Business

President Anner Marble requested an update on the status of having board governance training at a meeting, which was previously discussed. ED reported the delay has been scheduling conflicts and full meeting agendas; consensus was to schedule something for the November meeting since there is not as much business to attend to at that time of year.
Airport Report
Scott Humphrey reported the following:
· Jun-Aug 2019 showed an increase of 25% over the previous year

· Year-to-date 2019 is up 23% over 2018 numbers

· Parking garage opened in June; other construction projects are still underway
· The 2nd annual Airline Rendezvous for MT airport directors and airline reps will be at Big Sky Sept 9-11

· The airport has applied for a federal Small Air Service grant to implement Boston service via JetBlue or Delta Airlines.

OFFICER REPORTS

President 
YC in a Minute: Meeting attendees shared recent or upcoming happenings or news for their respective communities. 
Treasurer 

Monthly budget report reviewed.  Motion to file Treasurer’s Report to file report as presented. 2nd. Discussion. Motion passes unanimously.

ED Robin Hoover reported the FY 19 audit has been conducted by MOTBD, and there is nothing for consideration by the TAC. FY 19 Uncommitted Funds in the amount of $203,031.00 have been allocated to the FY 20 budget, subject to approval by the TAC.
Executive Director 
General & Admin activities:

* 
Begin FY 19 completion reports

* 
Implement FY 20 budget & projects

*
TAC Helena 6/10-11-FY 20 marketing plan approval

*
Region/CVB meeting 6/24

*
YC annual audit-FY 19 Helena 7/22-23

*
MOTBD/State Parks conference call 7/18

*
YC warm season influencer trip hosting June-Sept

*
MOTBD/Region/CVB webinar 7/24

*
Red Lodge BPI meeting 8/7

Upcoming Meetings/Events:

· YC Sept BOD meeting 9/24 Gallatin County

· BZN Airport event/conference Big Sky 9/9-11

· TBEX Conference Billings 9/11-14

· TBEX post-fam tours 9/14-18

· TAC Helena 10/6-8

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Social Media- Kali Gillette provided updates on the following:
· Social Media workshops for communities will be implemented in FY 20, starting with smaller towns. The workshops will hopefully be scheduled in conjunction with board meeting as much as possible.

· A new YC Facebook group “Wildlife Sighting” was started in August; directors encourage to join the group and share with on their own social media to help promote it.

Marketing-Website
Project Status Reports (Windfall):

· Warm Season Campaigns
· Website Updates

· Call Center Updates

Meeting Adjourned at 3:50 PM.
Board Members Present:  Dave Andrus, Audy Butler, Shari DeSaveur, Scott Humphrey, Loretta Hurley, Julie Johnson, Anner Marble, David O’Connor, Erin O’Connor, Heather Ready, Marilyn Short, Tim Weamer, Spencer Weimar
Absent: Seabring Davis, Chip Hurt, Paul Robertson—all proxy votes to David O’Connor.
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
