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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
August 16, 2022
YCMI BOD Meeting

Meeting called to order at 2:05 PM by BOD President Anner Marble.
Roll call taken, quorum in attendance. Introductions.
Motion to approve the June 2022 meeting minutes as presented. 2nd. Motion passes unanimously.

New Business

Motion to approve the CARES Grant Federal Single Audit report as presented. 2nd. Discussion. Motion passes unanimously.
Executive Director (ED) Robin Hoover reported the FY 22 bed tax compliance audit was conducted July 18-19; although a few items were discussed with the auditor, there is nothing that will require Tourism Advisory Council action.

The board discussed whether to hold a strategic planning retreat in October. The consensus is to have the retreat if a suitable location can be found in Park County; preference location is Gardiner. Attendance at the retreat was also discussed; the retreat should not be a two-day meeting unless the majority of directors plan to be in attendance. ED will begin working on details & report at September meeting. 
Tabled/Unfinished Business
No tabled/unfinished business discussed.
Open Discussion/Public Comment
Round-table discussion & sharing of community updates pertaining to the flooding crisis affecting Yellowstone National Park and the majority of the YC region.
Airport Travel Report

Scott Humphrey provided the following BZN updates:
· BZN saw an approximate 7% decline in July over 2021 
· August & September are projected to be equal to 2021 #’s.

·  BZN is beginning to see foreign travel return.
· Airport execs will be meeting with airlines in September to discuss 2023 air service.
OFFICER REPORTS

President 

President will have YCMI Standing Committee assignments done by the September BOD meeting.
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Discussion. Raymond Porter requested the balance sheet be included in future monthly reports. Motion passes unanimously.

Executive Director 
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Weekly Region/CVB meetings (bi-weekly-Fri)

· Weekly region/CVB/Chamber meeting (flood recovery)

· Windfall weekly meetings (Mondays)

· Fiscal year quarterly reporting- 4th qtr

· Zartico Research meeting 6/22

· Lewis & Clark Trail meeting 6/29

· Influencer trip planning/hosting

· FY 23 DMO plan implementation

· Montana Tourism Association interviews (weekly Thurs)

· YNP weekly calls with Gardiner, Cook City/Silver Gate and West Yellowstone communities & Supt. Sholly (Mon, Tues, Thursdays)

· Gardiner Rodeo meeting 7/7

· Board member orientation (Erika) Livingston 7/18

· FY 22 Audit 7/19-20 Helena

· Bandwango software meeting 7/28

Upcoming Meetings/Events

· BrandMT Joint Venture meeting 8/30/22

· YC BOD Meeting 9/20/22 Carbon County

· TAC Oct 2-4

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Social Media-Kali Gillette provided a quarterly update. Social media channels continue to see steady increase in audience and engagement. Current social media focus will be promoting those communities, attractions & events that are ready to welcome visitation as we move into the flood recovery phase.  
Marketing-Website (David O’Connor-chair)
Project Status Reports/Updates (Windfall-WF):

· Website—updated website in final review 7 testing phase; a link will be sent to board for director review by end of August.
· Call Center—June & July data report
· Media Performance report for July-Aug to-date
· The new YC videos were shown Backstories, Wellness & Stephanie Quayle At Home
Windfall presented their FY 22 fall/winter media placement recommendations. Motion to approve as presented. 2nd. Discussion topics were as follows:

· WF requested board input regarding which 5 specifics out of home markets YCMI should focus on in FY 23. 
· Additionally, board members requested that WF make sure there are Destination Management Joint Venture and/or cooperative opportunities included in.
· YC messaging should be the “pillar of content” for recovery going into next year—focus “We’re Open” messaging on what’s open & accessible in gateway communities.
Call for the question. Motion passes unanimously.
YC Rebranding Project Discussion:
· Brand pillars for YC (in development stage; more discussion to come): 
· Natural Wonders-Captivating Landscapes

· Vibrant Communities-Western Hospitality

· Year-round Exploration-Premier Outdoor Adventure

· Responsible Recreation-Essential Preservation
· Logo executions were presented & discussed. Consensus agreement was to omit the logo options that were presented in June; the board chose 4 new ones for further development & discussion. Windfall will send them out to the full board so everyone can review & provide feedback.
Meeting Adjourned at 5:10 PM.

Board Members Present: Erika Adams, Dave Andrus, Seabring Davis, Cathy Donohoe, Scott Humphrey, Anner Marble, David O’Connor, Erin O’Connor, Raymond Porter, Marilyn Short
Board Members Absent: Audy Butler-proxy to David O’Connor, Shari DeSaveur-proxy to Marilyn Short, Loretta Hurley-proxy to Raymond Porter, Heather Ready—proxy to David O’Connor, Raymond Porter, Tim Weamer & Spencer Weimar-proxies to Anner Marble
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
