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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Carbon Fork, Red Lodge MT
June 18, 2019
Cultural Tourism Committee
Committee reviewed the Big Sky Arts Council-Music in the Mountains $5000.00 grant funding request. Discussion focused on growth of the event, how many years the event has received YC grant funds and well-defined goals for the event. Committee consensus is to recommend full board approval for the grant as requested. 
Marketing-Website Committee

Windfall staff presented FY 20 annual and winter media placement recommendations for discussion. Discussion focused on how the placements were determined by Windfall, and on the target markets & audience. The committee requested that the VisaVue and nSight research data reports be sent to the committee when available. Decision was made to add Untied/Alaska Airlines video promotion partnership between Bridger Bowl, Bozeman CVB and YCMI if the terms/cost remain the same as was offered in FY 19. Committee consensus is to recommend full board approval for the FY 20 annual & winter placement as discussed.
BOARD MEETING
Meeting called to order at 2:15 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the May 2019 BOD meeting minutes as presented. 2nd. Motion passes unanimously.

New Business
The agency contract renewal form for FY 20 was signed.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

Open Discussion/Public Comment

Julie Johnson shared Livingston Chamber/CVB’s request to have YCMI enter a float in the July 2nd parade. In lieu of a YCMI entry, Chip Hurt offered to have the YCMI banner on the Pine Creek Lodge float again this year.
Airport Report
No report given.
OFFICER REPORTS

President 
YC in a Minute: Meeting attendees shared recent or upcoming happenings or news for their respective communities. 
Treasurer 

Monthly budget report reviewed.  Motion to file Treasurer’s Report to file report as presented. 2nd. Discussion. Motion passes unanimously.

Executive Director 
General & Admin activities:

*
Air Transportation Committee meeting Bozeman 5/20

*
TAC Marketing Committee conference call-preliminary plan approval 5/30

* 
Begin FY 19 completion reports

* 
Implement FY 20 budget & projects

*
TAC Helena 6/10-11-FY 20 marketing plan approval

*
TAC marketing Committee meeting 5/30

*
YC warm season influencer trip hosting June-Sept

*
MBJ Friends meetings 5/30, 6/3, 6/5

*
MOTBD Rules & Regs webinar 5/29

*
MBJ Open House 6/8

Upcoming Meetings/Events:

· YC annual audit-FY 19 Helena 7/29-30

· YC June BOD meeting 8/20/19 Sweet Grass County

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Cultural Tourism: Motion to approve committee’s recommendation to award a $5000.00 grant to Big Sky Arts Council-Music in the Mountains event. 2nd. Discussion. Julie Johnson summarized the committee discussion. Call for the question. Motion passes unanimously.
Marketing-Website
Project Status Reports (Windfall):

· Warm Season Campaigns
· Website Updates

· Call Center Updates

Motion to approve committee’s recommendation to approve FY 20 annual & winter media placement as discussed during the committee meeting. 2nd. Discussion. Audy Butler summarized the committee discussion. Call for the question. Motion passes unanimously.
Windfall presented a proposal for consideration regarding sponsorship of the Montana Repertory Theatre Group’s shows. Discussion; no action taken. Consensus was this specific sponsorship may not be the best fit for use of YCMI funds, but Windfall should continue to bring forth new projects and/or marketing partnerships for consideration.
Meeting Adjourned at 3:35 PM.
Board Members Present:  Audy Butler, Shari DeSaveur, Chip Hurt, Julie Johnson, Anner Marble, David O’Connor, Erin O’Connor, Heather Ready, Paul Robertson, Marilyn Short, Tim Weamer, Spencer Weimar
Absent: Dave Andrus-proxy to David O’Connor, Scott Humphrey-proxy to David O’Connor, Seabring Davis, Loretta Hurley-proxy to Julie Johnson NOTE: David O’Connor gave proxy to Audy Butler for any actions taken following his early departure from the meeting.
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
