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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Bone Daddy’s Custom Cycle, Red lodge MT
June 16, 2020
MARKETING-WEBSITE COMMITTEE

12:30 PM The committee discussed the FY 21 Fall & Winter media placement plan & recommendation from Windfall. Due to COVID situation, it is expected YCMI’s budget will have reductions, so potential budget scenarios were presented & discussed. Committee will make recommendation to full board for approval as presented.
BOARD MEETING
Meeting called to order at 2:15 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the April 2020 meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

West Fork Water Kefer provided a report (and samples) about this new company in Red Lodge. The product is being developed and marketed as a wellness product, and environmentally sustainable.
New Business
Executive Director robin Hoover provided updates for the following:
· Yellowstone Country received a $10,000.00 state Social Services grant to be used to pay for office lease for FY 21. 

· YCMI and Glacier Country received the Marketing Campaign of the Year award for the Glaciers to Geysers campaign (G2G).

· YCMI’s FY 21 marketing plan & budget received approval from the TAC at the June 8th meeting. 

Tabled/Unfinished Business
No business discussed.
Airport Travel Report
Scott Humphrey provided a written report of the current air travel situation. A copy of the report can be provided upon request.

OFFICER REPORTS

President 
YC in a Minute—round-table discussion of current events & news in each community.
Treasurer 

Monthly budget report reviewed.  

Motion to file Treasurer’s Report as presented. 2nd. Motion passes unanimously.

Executive Director 
General & Admin activities:

· MOTBD/Region/CVB webinars weekly (as needed during pandemic), monthly

· Weekly Region/CVB meetings (Thursdays)

· Weekly Bozeman Community meetings (Wednesdays)

· Conference call meetings & press conferences for YNP (March-June)

· BZN Committee 4/28

· Tourism Rally-Helena 5/5

· Big Sky Economic Outlook 5/7

· Dept of Commerce 5/26

· TAC Marketing Committee 5/21

· TAC Meeting 6/8

Upcoming Meetings/Events:

· Begin FY 21 marketing plan implementation

· Begin FY 20 completion report process

· YC BOD meeting Aug 18

· YC BOD meeting Sept 15

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website
Project Status Reports/Updates (Windfall):

· Warm Season Campaigns (launch in Mar-Apr)
· Website 

· Call Center 
· New YC video
Motion from Marketing-Website Committee Chair David O’Connor to accept agency recommendation for FY 21 Fall & Winter media placement. 2nd. Discussion. The board discussed the plan to adjust the budget as necessary based on the bed tax revenues received by YC moving forward. Additionally, the board requested that Windfall look into developing as many Joint Venture partnerships as possible as a way to leverage a reduced budge. Call for the question. Motion passes unanimously.
Meeting Adjourned at 4:21 PM.

Board Members Present: Shari DeSaveur, Scott Humphrey, Loretta Hurley, Chip Hurt, Anner Marble, David O’Connor, Erin O’Connor, Paul Robertson, Marilyn Short, Charli Smith, Tim Weamer, Spencer Weimar
Absent: -Dave Andrus-proxy to Scott Humphrey, Audy Butler-proxy to Scott Humphrey, Seabring Davis, Heather Ready-proxy to David O’Connor
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
