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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Gardiner Chamber of Commerce, Gardiner MT
May 21, 2019
Executive Committee
Motion to approve contract modification regarding agency rate increase for FY 20 as requested by Windfall, Inc. 2nd. Discussion. The committee discussed the FY 20 hourly rate increase from $60.00 to $70.00 requested. FY 20 will be the fourth year with WF as the AOR, so committee felt increase is warranted. Motion passes unanimously.
BOARD MEETING
Meeting called to order at 2:10 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the April 2019 BOD meeting minutes as presented. 2nd. Motion passes unanimously.

New Business
No new business presented/discussed.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

Open Discussion/Public Comment

Danny Bierschwale-Big Sky Resort Tax Executive Director reported their board is currently considering grant applications within the community.
Airport Report
Scott Humphrey commented on the following;
· BZN will submit an application for a federal grant to bring new air service to BZN re JetBlue Airlines; potential service to JFK-New York and/or Boston
· Southwest Airlines discussions re potential service in 20121-22 continues
· Parking garage slated to open in June

· Terminal expansion begins in 2019
OFFICER REPORTS

President 
YC in a Minute: Meeting attendees shared recent or upcoming happenings or news for their respective communities. 
Treasurer 

Monthly budget report reviewed.  Motion to file Treasurer’s Report to file report as presented. 2nd. Discussion. Motion passes unanimously.

Executive Director 
General & Admin activities:

*
MOTBD IRU FAM trip hosting in Bozeman 4/24-25

*
Interview w/Frommers for upcoming guidebook Bozeman 4/18

*
Meeting w/Audubon rep re Birding  Bozeman 4/26

*
FY 20 Marketing Plan submitted 5/3

*
Big Sky Marketing Outlook event 5/9

*
Air Transportation Committee meeting Bozeman 5/20

*
TAC Marketing Committee conference call-preliminary plan approval 5/30

* 
Begin FY 19 completion reports

* 
Implement FY 20 budget & projects

Upcoming Meetings/Events:

*
TAC Helena 6/10-11-FY 20 marketing plan approval

*
YC June BOD meeting 6/18 Carbon County

*
YC warm season influencer trip hosting June-Sept

*
YC annual audit-FY 19 Helena 7/29-30

Upcoming Travel Dates:

· Helena June 10-11, July 29-30

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website
Project Status Reports (Windfall):

· Warm Season Campaigns
· Website Updates

· Call Center Updates

FY 20 Travel Guide discussion: Cover photo options were discussed & chosen. 
Meeting Adjourned at 3:50 PM.
Board Members Present:  Audy Butler, Scott Humphrey, Chip Hurt, Anner Marble, David O’Connor, Erin O’Connor, Heather Ready, Paul Robertson, Marilyn Short, Spencer Weimar
Absent: Dave Andrus-proxy to Scott Humphrey, Shari DeSaveur-proxy to Marilyn Short, Seabring Davis, Loretta Hurley-proxy to Marilyn Short, Julie Johnson-proxy to Marilyn Short, Tim Weamer-proxy to Spencer Weimar
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
