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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting 
May 17, 2022
Cultural Tourism Committee

The committee reviewed two grant applications. The consensus recommendation to the board will be to approve funding for the following events:

· West Yellowstone Music in the Park--$5750.00

· Absarokee MT BBQ Cook-off-$10,000.00

YCMI BOD Meeting

Meeting called to order at 2:05 PM by President Anner Marble.
Roll call taken, quorum in attendance. Introductions.
Motion to approve the April 2022 meeting minutes as presented. 2nd. Motion passes unanimously.
New Business

Interview with BOD applicant Raymond Porter. Motion to appoint Raymond Porter as Representative of Unincorporated Communities-Sweet Grass County fore three-yar term May 01, 2022-April 30, 2025.  2nd. Discussion. Motion passes unanimously.
Cultural Tourism Grants—Chair Shari DeSaveur summarized the committee discussion & recommendation. Motion to approve committee recommendation to provide grant funding for West Yellowstone Music in the Park--$5750.00 and Absarokee MT BBQ Cook-off-$10,000.00. 2nd. Motion passes unanimously. 
Tabled/Unfinished Business

No tabled/unfinished business discussed.
Open Discussion/Public Comment
YNP Deputy Superintendent Mike Tranel provided park updates and presented printed information regarding 150th anniversary commemorative events.
YC in A Minute—round-table sharing of local community events & updates.

Airport Travel Report

Scott Humphrey provided the following BZN updates:
· BZN had a record April, with a 25% increase in enplanements over April 2021.
· Airlines are looking to reduce # of available seats in coming months due to pilot shortages, fuel prices, etc.
· BZN is undergoing a major parking project in 2022.
· Rental car fleet inventory is rising, and costs seem to be leveling out somewhat.

OFFICER REPORTS

President 

President Anner Marble commented that it is good to have the current vacancies on the YCMI BOD filling; there are two current vacancies still to be filled, and her hope is to see them filled this year. 
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Motion passes unanimously.

Executive Director 
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Weekly Region/CVB meetings (bi-weekly-Fri)

· Windfall weekly meetings (Mondays)

· Fiscal year quarterly reporting

· Washington Post interview 4/5

· Lewis & Clark Trail meeting 4/26 

· Influencer trip planning/hosting

· FY 23 DMO plan & budget process (Feb-May)

· Montana Tourism Association structure meetings (weekly Thurs)

· YNP 150th Collaboration meeting with Brand MT 4/13

· Governor’s Conference Billings 4/17-19/22
· Dinosaur Trail Spring meeting Choteau 4/30
· YNP 150th Commemorative event-Old Faithful Inn 5/6
· Rocky Mountain Economic presentation Bozeman 5/11
· Big Sky Chamber Economic presentation/luncheon 5/13
Upcoming Meetings/Events

· TAC Meeting Lewistown 6/13-14
· Media Outreach events
· Boston 5-24

· Washington D.C. 5-26

· Austin 6-7

· Seattle 6-9

· YCMI BOD meeting Stillwater County 6/21

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website (David O’Connor-chair)
Project Status Reports/Updates (Windfall-WF):

· Website 

· Call Center
· Social Media/Publicity
YC Rebranding Project Discussion:
· Name—discussion focused on recommendation to use “Montana’s Yellowstone Country” in all marketing efforts moving forward, as opposed to using both that & the legal corporate name (Yellowstone Country Montana, Inc.) interchangeably. ED Robin Hoover explained that YC would not be changing the corporate name; the “Montana’s Yellowstone Country” will be used in a marketing capacity as a tag line or slogan, and all corporate operations & documents will retain the legal name. Consensus agreement.
· Research Data-The data from survey and focus group research was presented & discussed. This information will be emailed to full board as well.

· Logos—Windfall presented four logo mockups (with style executions & color palettes) for discussion & feedback. This information will be emailed to full board for additional input. WF will use the feedback to develop next round of logo options. 
Meeting Adjourned at 4:45 PM.

Board Members Present: Dave Andrus, Shari DeSaveur, Cathy Donohoe, Scott Humphrey, Chip Hurt,  Anner Marble, Erin O’Connor, Raymond Porter, Heather Ready, Tim Weamer, Spencer Weimar
Board Members Absent: Seabring Davis-proxy to Chip Hurt, Loretta Hurley-proxy to Raymond Porter, David O’Connor-proxy to Scott Humphrey, Marilyn Short-proxy to Shari DeSaveur 
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
