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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors ANNUAL Meeting

Wild Flower Kitchen, Absarokee MT
April 23, 2019
BOARD MEETING
Meeting called to order at 2:08 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the March 2019 BOD meeting minutes as presented. 2nd. Motion passes unanimously.

New Business
Nominations Chair Shari DeSaveur presented the current slate of officers for reelection to their respective officer positions for the annual year of May 01, 2019-April 30, 2020. Nominations from the floor were called, and seeing no nominations, motion to appoint the slate of officers as presented. 2nd. Motion passes unanimously.
· Anner Marble-President

·  Julie Johnson-Vice President

·  Marilyn Short-Treasurer

Executive Director (ED) Robin Hoover presented the list of current board members seeking reappointment to the BOD. Motion to reappoint the following board members for a three-year term of May 01, 2019-April 30, 2022. 2nd. Motion passes unanimously.
· Anner Marble-Representative At-large for Carbon County 

· Erin O’Connor-Representative for City of Bozeman

· Shari DeSaveur-Representative At-large for Stillwater County

· Heather Ready-Representative for Unincorporated Communities of Gallatin County

· Scott Humphrey- Representative for City of Belgrade

· Audy Butler-Representative for City of West Yellowstone

The Executive Committee members each county in YCMI for the annual year of May 01, 2019-April 30, 2020 are as follows:

· Anner Marble-Carbon County

· Marilyn Short-Stillwater County
· Julie Johnson-Sweet Grass County

· Chip Hurt-Park County

· Scott Humphrey-Gallatin County

Motion to approve YCMI’s FY 20 annual marketing plan narrative & budget as presented. 2nd. Discussion. Motion passes unanimously.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

Airport Report
Scott Humphrey commented on the following;
· HB 661 status in the Montana Legislature

· BZN is up 25% over same timeframe in 2018

· Parking garage slated to open in June

· Terminal expansion begins in 2019
Open Discussion/Public Comment

Jan Stoddard-MOTBD, shared information on the following:
· Short-term FY 19 events grant program

· Made in MT/Taste Our Place programs

· Indian Country tear-off maps being developed
Marina Matheson-Montana State Parks reported on happenings at Prairie Dog Town & Cooney Reservoir State Parks, including the upcoming June 30th 406 Adventure Race, a new event at Cooney that’s replacing the previous Peaks to Prairies Race event. Dave Andrus reported the legislation to remove Headwaters of the Missouri State Park from the Primitive Parks list, having cleared both houses, is expected to be signed into statute by the governor.
Sherry Weamer-Red Lodge CVB, reported the new event Turn Pedal Burn is a popular event and is growing quickly.
Marilyn Short reported on the annual Montana Governor’s Conference on tourism.
ED read a letter from the Roberts Community Foundation thanking YCMI for the private funds contribution to the upcoming Memorial Day weekend Veterans-USO Tribute event.

The BOD discussed a potential regional birding trail brochure project. ED and Windfall will research feasibility of the project for FY 20 or FY 21.
OFFICER REPORTS

President 
YC in a Minute: Meeting attendees shared recent or upcoming happenings or news for their respective communities. 
Treasurer 

Monthly budget report reviewed.  Motion to file Treasurer’s Report to file report as presented. 2nd. Discussion. Motion passes unanimously.

Executive Director 
General & Admin activities:

* 
TAC conference call meetings- 4/3, 4/11

*
Partners “Dark Skies” Project conference call meeting (YC, SEMT, CMT
            MRC, MOTBD) 4/12

*
TMMT conference call 3/11, 3/18, 3/25, 4/8, 4/15, 4/22, 4/29

*
MOTBD webinar 3/13, 4/11

*
TBEX conference call 2/14

*
Friends Madison Buffalo Jump meetings 3/11, 4/8, 4/25

*
Chico “thank you” party 3/18

*
MSU Pow Wow-host MBJ Friends table 3/29


Montana Leadership seminar-MSU Bozeman 4/4

*
San Francisco & Portland Media Outreach events 4/7-12

*
Montana Dinosaur Trail meeting Bozeman 4/13

*
Governor’s Conference-Butte 4/14-16

 Upcoming Meetings/events/travel:

*
MOTBD IRU FAM trip hosting in Bozeman 4/24-25

*
YC Board meeting 5/21/19 Park County

*
FY 20 Marketing Plan due 5/3

*
Big Sky Marketing Outlook event 5/9

*
TAC Helena 6/10-11

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website
Project Status Reports (Windfall):

· Warm Season Campaigns
· San Francisco / Portland Press Trips

· Website Updates

· Call Center Updates

Meeting Adjourned at 3:52 PM.
Board Members Present:  Dave Andrus, Audy Butler, Shari DeSaveur, Seabring Davis, Scott Humphrey, Chip Hurt, Loretta Hurley, Julie Johnson, Anner Marble, David O’Connor, Erin O’Connor, Heather Ready, Marilyn Short, Tim Weamer, Spencer Weimar
Absent: Paul Robertson-proxy to Seabring Davis
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
