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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

GoToMeeting, Bozeman MT
April 21, 2020
BOARD MEETING
Meeting called to order at 2:15 PM by President Anner marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the January 2020 meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

Meeting attendees discussed several topics relating to the COVID-19 pandemic:
· TAC will be looking for Regions/CVBs to address the changes to marketing efforts in the FY 21 marketing plans.

· YNP closures & restrictions moving forward.

· Current & expected future impact to regional communities.
New Business
Motion from Nominations Chair Shari DeSaveur to approve the following reappointments to the YCMI BOD for three-year terms May o1, 2020-April 30, 2023. 2nd. Discussion. Motion passes unanimously.

· Charli Smith-Representative At-large for Sweet Grass County

· Seabring Davis-Representative At-large for Park County

· Chip Hurt- Representative for City of Livingston
· Dave Andrus-Town of Three Forks Representative 

Motion from Nominations Chair to elect slate of incumbent officers for one-year term of May 01, 2020-April 30, 2021: Anner Marble-president, Erin O’Connor-Vice President, Marilyn Short-Treasurer. 2nd. Call for nominations from the floor three times. Call for the question. Motion passes unanimously.
Motion to approve the FY 21 annual marketing plan as presented. 2nd. Discussion. Directors discussed the likely event that marketing efforts will need to be adjusted accordingly to decreased budget scenarios as appropriate. It was also noted that decreases would be prioritized based on several factors, including cost, flexibility, timing. Call for the question. Motion passes unanimously.

Motion to approve Cultural Tourism Committee’s recommendation to award the following grants. 2nd. Discussion. Directors discussed the question of keeping the grant budget whole due to the pandemic restriction forcing many cancellations; consensus agreement is that those events that will be able to take place are a vital part of recovery, so it’s important for YCMI to continue with the grant program.  Call for the question. Motion passes unanimously. 
· Big Sky Music in the Mountains-up to $5000.00

· Manhattan Potato Festival; up $2,500.00

· West Yellowstone Music in the Park-up to $5,000.00
Motion to approve Executive Director Robin Hoover’s recommendation for VIC funding. 2nd. Discussion. Directors discussed the importance of VICs in the pandemic recovery phases. Call for the question. Motion passes unanimously. The following regions VICs will receive funds, so long as YCMI has said funds available:

YELLOWSTONE COUNTRY 2020

VIC GRANT FUNDING Amounts 

Cooke City




$9,000.00


Gardiner




$9,000.00

Livingston




$9,000.00

Red Lodge




$9,000.00


West Yellowstone



$30,000.00

Big Sky





$9,000.00

Belgrade/Bozeman (airport)


$18,000.00

Columbus




$9,000.00

Big Timber




$9,000.00

Three Forks




$9,000.00


TOTAL





$120,000.00

Meeting Adjourned at 3:15 PM.
Board Members Present:   Dave Andrus, Audy Butler, Shari DeSaveur, Seabring Davis, Scott Humphrey, Loretta Hurley, Anner Marble, David O’Connor, Erin O’Connor, Heather Ready, Paul Robertson, Charli Smith, Marilyn Short, Spencer Weimar
Absent: Chip Hurt, Tim Weamer
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
