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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Bozeman Yellowstone International Airport, Belgrade MT
March 19, 2019
Cultural Tourism Committee Meeting

Committee meeting called to order at 10:30 AM by Chair Shari DeSaveur. Committee members in attendance: Shari DeSaveur, Anner Marble, Julie Johnson, Dave Andrus, Robin Hoover

The committee reviewed five Cultural Tourism grant applications & will make a recommendation for funding allocation approval to the full board during the regular board meeting. 

Marketing-Website Committee Meeting
Committee meeting called to order at 12:45 PM by Chair David O’Connor. Committee members in attendance: David O’Connor, Shari DeSaveur, Heather Ready, Seabring Davis, Tim Weamer
Committee discussed the following reports/topics:

· nSight Research Update

· VisaVue Research Update

· Website – New content pages

· Listing Database

· Call Center / Website Quarterly Report

· Travel Guide Timeline

· FY 20 Marketing Plan Draft

Request from the committee for Windfall to provide a cost of acquisition comparison report for media placement at April meeting.

The FY 20 Marketing Plan draft will be sent to the full board for review prior to the April board meeting. Committee members were asked to review & email any suggested revisions to Executive Director robin Hoover.

Chambers/CVBs will be sent the travel guide for review & feedback prior to implementing the production phase for the new guide. Windfall provided a production schedule for the project.
Request from the committee for Windfall to provide a report breaking out paid versus organic growth on the YCMI website for the April meeting.
BOARD MEETING
Meeting called to order at 2:10 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the January BOD meeting minutes as presented. 2nd. Motion passes unanimously.

New Business
Spencer Weimar and Mike Booth were interviewed for the vacant board seat as Representative for the Unincorporated Communities of Carbon County. The BOD voted for appointment by ballot. Nominations Chair Shari DeSaveur collected ballots into public record, recorded by YCMI Executive Director/Secretary Robin Hoover. Motion to appoint Spencer Weimar to the vacant seat by way of majority vote as recorded. 2nd. Motion passes. Abstaining: Anner Marble, YCMI President & Carbon County At-large Representative and Tim Weamer, City of Red Lodge (Carbon County) Representative.
For public record, the current slate of officers each announced their intentions to seek reelection to their respective officer positions during YCMI’s annual meeting in April: 

· Anner Marble-President

·  Julie Johnson-Vice President

·  Marilyn Short-Treasurer

YCMI Executive Director Robin Hoover reminded the board the current members whose appointment terms will end April 30, 2019 are all seeking reappointment at the annual meeting in April. 

Executive Director Robin Hoover, serving as coordinator for the annual VIC Staffing grant program, provided the following recommendation for FY 19 funding:
YELLOWSTONE COUNTRY 2019

VIC GRANT FUNDING Amounts 

Cooke City




$9,000.00


Gardiner




$9,000.00

Livingston




$9,000.00

Red Lodge




$9,000.00


West Yellowstone



$30,000.00

Big Sky




$9,000.00

Belgrade/Bozeman (airport)


$18,000.00

Columbus




$9,000.00

Big Timber




$9,000.00

Three Forks




$9,000.00


TOTAL





$120,000.00

Motion to approve the funding recommendation as presented. 2nd. Motion passes unanimously.
Cultural Tourism Committee Chair Shari DeSaveur presented recommendation to approve the following grant allocations:
· Montana BBQ Cook-off: up to $7,500.00

· Red Lodge Beartooth Shredfest: up to $2,850.00

· Livingston Hoot: up to $3,000.00

· Red Lodge Songwriters Festival: up to $10,000.00

· West Yellowstone Music in the Park: up to $10,000.00

Motion to approve committee recommendation as presented. 2nd. Discussion. Question asked about how much will remain in the program budget if all grant requests approved; answer is $7,300.00 for remainder of FY 19, and the application cycle remains open until the deadline of June 01, 2019 or all funds have been allocated. Call for the question. Motion passes unanimously.

Open Discussion/Public Comment

ED Robin Hoover shared the new state publication Montana-Explore Indian Country.
Candace Star-Strauss-Visit Big Sky, thanked the YCMI BOD for making requested changes to the VIC program that allows for opening dates flexibility. Candace also announced that VBS will hold an event during National Tourism Week May 5-11, 2019 & urged other communities in the region to consider some type of event or happening to promote tourism during that week.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

Airport Report
Scott Humphrey explained the proposed legislation HB 661 to significantly increase the aviation fuel tax. Discussion focused on intent of the bill, arguments for/against.
BZN representatives will meet with Southwest Airlines later in March to discuss future air service.

Discussions with JetBlue continue re future air service to/from JFK-New York and/or Boston.
BZN enplanements have double in 10 years, and 2019 is showing steady growth.
OFFICER REPORTS

President 
YC in a Minute: Meeting attendees shared recent or upcoming happenings or news for their respective communities. 
Treasurer 

Monthly budget report reviewed.  Motion to file Treasurer’s Report to file report as presented. 2nd. Discussion. Motion passes unanimously.

Executive Director 
General & Admin activities:

*         
YC Winter influencer press trip January 2019

*
Media Outreach event-Philadelphia 1/23-27

*
Region/CVB weekly call-legislative updates (continues through session)

*
Meet w/Bridger Foundation to discuss grant & partnership opportunities 
           1/29

*
YCMI Executive Committee meeting-office 1/30

* 
TAC meeting-Helena 2/3-5

*
Partners “Dark Skies” Project meeting (YC, SEMT, Central MT, MRC)-
           Helena 2/3

*
TAC webinar 1/29

*
Economic Outlook Seminar Bozeman 2/6

*
TMMT conference call 2/13

*
MOTBD webinar 2/14

*
TBEX conference call 2/14

*
Windfall quarterly budget meeting-Bozeman 2/19

*
MOTBD International Go WEST FAM-hosted in Bozeman 2/19-20

*
Friends Madison Buffalo Jump meetings 2/20, 3/11

Upcoming Meetings/events/travel:

*
YC Board meeting 4/23/19 Stillwater County

*
Chico “thank you” party 3/18

*
MSU Pow Wow-host MBJ Friends table

*
Montana Leadership seminar-MSU Bozeman 4/4

*
San Francisco & Portland Media Outreach events 4/7-12

*
Governor’s Conference-Butte 4/13-16

*
YC Board meeting 4/24 Stillwater County 

*
FY 20 Marketing Plan due 5/3

*
MBJ State Park Open House 5/18

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Social Media

Social Media Manager Kali Gillette presented social media highlights and data for winter quarter. 

Discussion regarding feasibility of YCMI conducting social media workshop seminars in the region. ED will discuss ideas with Kali and report to the board in April.

Marketing-Website
Project Status Reports (Windfall):

· Warm Season Creative

· Travel Guide Suggestions / Edits

· Timeline

· San Francisco / Portland Press Trips

· TBEX Info

· Itineraries

· Website Updates

· Call Center Updates

Meeting Adjourned at 4:41 PM.
Board Members Present:  Dave Andrus, Audy Butler, Shari DeSaveur, Seabring Davis, Scott Humphrey, Loretta Hurley, Julie Johnson, Anner Marble, David O’Connor, Erin O’Connor, Heather Ready, Paul Robertson, Marilyn Short, Tim Weamer, Spencer Weimar
Absent: Chip Hurt-proxy to Seabring Davis
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
