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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Bozeman Area Chamber of Commerce, Bozeman MT
March 15, 2022
YCMI BOD Meeting

Meeting called to order at 2:00 PM by Vice President Erin O’Connor.
Roll call taken, quorum in attendance. Introductions.
Motion to approve the January 2022 meeting minutes as presented. 2nd. Motion passes unanimously.
New Business

VIC Program Committee Chair Marilyn Short presented funding recommendation for FY 22 staffing grant. Motion to the grants as presented. 2nd. Discussion. Motion passes unanimously.
Executive Director provided updates on the following:

· Reminder to Directors regarding upcoming officer elections & reappointment process at YCMI annual meeting in April. The current slate of officers all announced their intention to seek office for the 2022-2023 year.
· The Executive Committee will meet March 28th to review final report from accountants re the federal single audit for the FY 20 COCID Safety Grant funds & the report will be filed with the IRS by March 31, 2022.

Tabled/Unfinished Business

No tabled/unfinished business discussed.
Open Discussion/Public Comment
· Dax Schieffer presented a Voices of Montana Tourism update and a summary on the new Montana Tourism Association, which will focus on advocacy for the tourism industry.

· YC in a Minute—community updates & happenings. 
· Livingston & West Yellowstone Chamber reps provided community & organizational updates.
Airport Travel Report

Scott Humphrey provided the following BZN updates:
· Frontier & Avelo air service no longer at BZN
· Seat capacity for the coming months is expected to be down about 12% from 2022, but overall growth of 5-6% is still expected in 2022.
· BZN will undergo a major paving project this warm season.
OFFICER REPORTS

President 

No report provided.
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Motion passes unanimously.

Executive Director 
General & Admin activities:

· BrandMT/Region/CVB webinars monthly

· Weekly Region/CVB meetings (bi-weekly-Fri)

· Windfall weekly meetings (Mondays)

· Fiscal year quarterly reporting

· Headwaters State Park advisory working group (ongoing) 

· BOD retreat planning/follow up

· TAC meeting 2/7/22
· Influencer trip planning

· Big Sky events attendance

· UM-economic Outlook seminar Bozeman 2/2

· Federal Audit fieldwork (YC office) 2/3-4

· Stephanie Quayle wrap-up meeting 2/23

· Bozeman Leadership presentation & roundtable forum BZN 3/9

· FY 23 DMO plan & budget process (Feb-May)

Upcoming Meetings/Events

· BrandMT webinar 3/23

· YCMI BOD meeting Park County 4/12

· Governor’s Conference 4/17-19/22
· Dinosaur Trail Spring meeting Choteau 4/30
COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Social Media (Kali Gillette)-quarterly report

· The focus for 2022 is to promote the more rural businesses, communities & places.
Marketing-Website (David O’Connor-chair)
Project Status Reports/Updates (Windfall):

· Website 

· Call Center
· Social Media/Publicity
· Videos
· Campaigns

· Rebranding process

Windfall presented the FY 23 budget estimates. Executive Director Robin Hoover explained the new DMO plan process & changes to budget allocations; she noted the board will approve the FY 23 DMO plan narrative & budget at the April BOD meeting. Both the budget and the draft narrative will be emailed to the BOD.
The board discussed logo options Windfall presented for the YNP 150th anniversary campaign. The discussion focus was on whether the logo options really represented Yellowstone accurately; consensus opinion was that options presented did not meet the standard; Windfall will provide new options via email or at the April meeting.
Meeting Adjourned at 4:50 PM.

Board Members Present: Dave Andrus, Shari DeSaveur, Seabring Davis, Cathy Donohoe, Scott Humphrey, Chip Hurt, David O’Connor, Erin O’Connor, Heather Ready, Marilyn Short, Time Weamer
Board Members Absent: Audy Butler-proxy to David O’Connor, Loretta Hurley-proxy to Shari DeSaveur, Anner Marble, Charli Smith, Spencer Weimar-proxy to Tim Weamer
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
