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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Little Stone Church, Columbus MT
November 19, 2019
.
Marketing-Website Committee
Committee discussed the following topics:

· Warm Season Media Placement proposal-committee will recommend approval
· Scenic Map reprint revisions

· Winter Family Fun video project (depending on available funds)

· Media Outreach event (Seattle in the spring)
· Private Funds idea-videos produced/sold to businesses (more details later)

· Call Center leads—Windfall can share those to YC partners

· FY 21 anthem video projects for warm & winter seasons
The committee will discuss projects more in-depth as they develop & make recommendations to the board for approval.
BOARD MEETING
Meeting called to order at 2:10 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the October 2019 Strategic Planning meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

· SEMT Marketing Director Brenda Maas thanked BOD for annual marketing partnerships YCMI offers other regions & CVBs.
· Windfall announced arrival of McGowan baby boy.
· Marilyn Short reported on the work Project Hope does for the Columbus community & suggested donations be made by anyone interested in taking some of the fall table decorations home.

· Red Lodge, Gardiner & Stillwater County Chambers provide VIC reports for the 2019 warm season funding period.

New Business
No new business discussed.
Tabled/Unfinished Business

No tabled/unfinished business discussed.

Airport Report
Scott Humphrey reported the following:
· Sun Country Airlines will begin non-stop summer service between BZN-MSP in June.
· A decision from JetBlue regarding JFK & Boston service is expected by the end of 2019. 

· Delta adds & Alaska expands year-round daily service to Seattle.

· BZN is undergoing a 4-gate terminal expansion and a southeast hangar expansion.

· BZN showed an 18% deplanement increase in 2019 over 2018.

OFFICER REPORTS

President 
YC in a Minute: Meeting attendees shared recent or upcoming happenings or news for their respective communities. 
Treasurer 

Monthly budget report reviewed.  
Motion to file Treasurer’s Report to file report as presented. 2nd. Motion passes unanimously.

Executive Director 
General & Admin activities:

* 
FY 19 completion reports submitted

* 
FY 20 budget & projects implemented

*
TAC Helena 10/6-8

*
YC Board Retreat Oct 15-16

*
Region/CVB meeting 10/24

*
BZN Air Transportation Committee meetings 10/17& 21, 11/13

*
Social Media workshop Columbus 11/23

*
YC FY 19 Form 990 submitted

*
YC warm season influencer trip hosting-Sept 14-17

*
MOTBD/Region/CVB webinar 10/22

*
3rd quarter state compliance reports submitted

Upcoming Meetings/Events:

· Gardiner Open House/Gallery event 12/9

· YCMI BOD meeting 1/21/20 at Bridger Bowl

· TAC meeting Helena 2/2-4

COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website
Project Status Reports/Updates (Windfall):

· Winter Campaign 
· Website 

· Call Center 

· Publicity/Influencer press trips  

Windfall presented design layout for the GoSkiMT micro-site. Discussion. WF will provide updates as the project progresses.

The YellowstoneEvents microsite is live on the YCMI website www.vistiyellowstonecountry.com. 

Wade Holland will hold a premier showing event of the Legends of Yellowstone video series at the Rialto Theatre in Bozeman Dec 9th. Directors invited to attend; YCMI sponsorship for the vent is $2000.00.

YCMI purchased a one-year CrowdRiff subscription  as a source for finding, storing & assimilating photo assets for use in social media.

Motion to approve the Marketing-Website Committee’s recommendation to allocate funds for the following Consumer Ad & Joint Venture warm season placements. 2nd. Discussion. Motion passes unanimously.
· Advanced Audience Geo-targeting

· In-stream Video Network Campaign

· Glaciers to Geysers promotion (motorcycling, scenic drives)

· Sojern Digital Banner Campaign

· Print: 

•Northwest Travel (300,000 circulation)

•Midwest Living (950,000 circulation)

•Sunset Magazine (800,000 circulation)

Meeting Adjourned at 4:05 PM.
Board Members Present:  Dave Andrus, Audy Butler, Shari DeSaveur, Scott Humphrey, Anner Marble, Erin O’Connor, Heather Ready, Paul Robertson, Charli Smith, Marilyn Short, Tim Weamer, Spencer Weimar
Absent: Seabring Davis-proxy to Paul Robertson, Chip Hurt, Loretta Hurley-proxy to Charli Smith, David O’Connor & Heather Ready-proxy to Scott Humphrey
Staff Present:  Robin Hoover, Kali Gillette
Ad Agency Representatives: Windfall staff
