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Yellowstone Country Montana, Inc. (YCMI)
Board of Directors Meeting

Little Stone Church, Columbus MT
November 17, 2020
Meeting called to order at 2:15 PM by President Anner Marble. 
Roll call taken; quorum in attendance. Introductions.
Motion to approve the September 2020 meeting minutes as presented. 2nd. Motion passes unanimously.

Open Discussion/Public Comment

None
New Business
Motion to approve Visit Big Sky (VBS) CVB request for $9,000.00 to assist with VIC call center/distribution costs for remainder of FY 21. 2nd. Discussion. The BOD discussed several key points related to the request: whether approval of the funding would set precedent for other requests; changes to VIC operations in general due to COVID-19 circumstances, if this is the best use of YC funding to help struggling VICs. Additionally, the BOD had several questions in relation to the request. No representative from VBS was available to provide requested information at time of discussion, so the motion was tabled until such time as information could be obtained. YCMI Executive Director will forward information request to VBS; once the information is received, the board will act on the motion via email. 
The 2021 BOD meeting schedule was set as follows:
· January 19-Sweet Grass County

· March 16-Gallatin County

· April 20-Carbon County

· May 18-Stillwater County

· June 15-Park County

· August 17-Sweet Grass County

· September 21-Carbon County

· October 19-Gallatin County

· November 16-Stillwater County
BOD discussed having non-board members serve as volunteer committee members on YCMI’s standing committees. Consensus was that having community/regional volunteer involvement would be beneficial to both stakeholders and the organization.

ED Robin Hoover explained the 3rd Qtr “bed tax” revenue reports (reflecting collections for the summer quarter July-Sept) will be available in late November, at which time Regions/CVBs will be asked to re-evaluate their FY 21 budgets & marketing plans to determine what, if any adjustments, should be made based on available revenue. Organizations will meet with MOTBD to discuss said revisions & will then submit any changes to the TAC for approval at the FEB meeting. 
ED announced that the annual VIC Staffing Grant Program committee review would begin in December. Shari DeSaveur volunteered to join the committee, so all five counties in the region have representation on the committee.
Tabled/Unfinished Business
No business discussed.
Airport Travel Report
Scott Humphrey reported that air travel at BZN continues a slow, steady recovery. Oct 2020 was 70% of the same timeframe in 2019, and Nov 2020 to-date is 55% of 2019 #’s; however, with half the month still to go, expectation is that # will climb. Car rentals had strongest Oct to-date; data is showing rentals are for longer periods of time.
OFFICER REPORTS

President 
YC in a Minute—round-table discussion of current events & news in each community.
Treasurer 

Monthly budget report reviewed. Motion to file Treasurer’s Report as presented. 2nd. Motion passes unanimously.

Executive Director 
General & Admin activities:

· MOTBD/Region/CVB webinars weekly (as needed during pandemic), monthly

· Weekly Region/CVB meetings (Thursdays)

· Weekly Bozeman Community meetings (Wednesdays)

· Windfall weekly meetings (Mondays)

· Gallatin & Park Counties Recovery Committee meetings (Wednesdays)

· MOTBD Webinars 

· Headwaters State Park planning meetings 

· FY 20 year-end reporting

· FY 21 budget implementation

· MT Safety grant progress meetings 

Upcoming Meetings/Events:

· YC BOD-Jan 19, 2021
· TAC (Feb)
COMMITTEE REPORTS/DISCUSSIONS/ACTIONS
Marketing-Website
Project Status Reports/Updates (Windfall):

· Safety Grant printed materials & campaign updates
· Website 

· Call Center

· Safety/travel guide cover photos chosen

Meeting Adjourned at 4:32 PM.

Board Members Present: Dave Andrus, Audy Butler, Shari DeSaveur, Seabring Davis, Scott Humphrey, Loretta Hurley, Chip Hurt, Anner Marble, David O’Connor, Erin O’Connor, Paul Robertson, Heather Ready, Marilyn Short, Charli Smith, Tim Weamer, Spencer Weimar
Staff Present:  Robin Hoover

Ad Agency Representatives: Windfall staff
